By the time they get the alarm, 
your business could be out of 
business. 

Sobering statistic: we estimate that more than 70% of all businesses hit by a 
major fire fail within three years — fully insured or not 

ADT can't prevent fires from stalling. We can detect them in the earliest stages to 

help keep fire damage at a minimu m. 

We offer the widest range of 
systems in the security field. 

Our telemac" system, for 
example, is so sensitive it can 
detect the tiniest spark, literally at 
the speed of light. Which is why it 
watches over critical operations at 
the Army's Radford ammunition 
plant. 

That's one of our more sophisti- 
cated systems. But we have many 
others equally well designed to 
perform fire monitoring functions 
for different types of buildings, 
work areas and hazar ds on a day- 
to-day basis. 

A building already equipped 
with a sprinkler system can use 
TELAQUIK", our new electronic 
watertlow alarm svstein, which 
provides faster and more reliable 
action with less maintenance. 
Ionization or photoelectric type 
smoke detectors can he used to 
.guard against smoldering electrical 
fires. General Motors Corporation uses these types of systems lo protect computer 
rooms and small storage areas such as record vaults. 

Offices and warehouses can benefit from our teletherm" system because 
detectors can be placed far apart and used on high ceilings. Olin Corporation, for one, 
has used it for years. 

But fire protection is only part of the ADT story. We design all kinds of systems 
ttj fin itect against burglary, robbery and other hazards. And we install, inspect and 
maintain them with our own specialists. Let's talk. Our local office is listed in your 
Yellow r Pages. Our main office is ADT. i )ne World 
Trade Center, New York. N.Y. 10048. 

ADT. Our business is to keep your business 
in business. 

The Security Company 





Canon has put some dynamic Ideas 
jWo a new copier And 11 your office has 
'ow-to-medtum copying requirements. 
"'I be a good Idea lo read about it 

The new copier is called Ihe Canon 
NP-50 It's engineered with the same 
type of rugged solid state technology 
used by the aerospace industry, where 
^liability is an absolute must A.nd it's so 
compact it fits anywhere it's needed 

some other manufacturers' machines 
won I even lit in your aftree The Canon 
i 50 has features that produce dear 
legible copies in statement, letter and 
'^Jaj size, on plain paper that can be 
Written on immediately It also copies 
onto transparencies and colored plain 
Paper. 

It replaces copiers like the Xerox 
°60 as wen as old lashioned electrofax 



copiers that use coated paper to pro- 
duce copies that are tough to write on 
and tough to read 

Because tne Canon NP-50 is sa reli- 
able it greatly reduces your operating 
costs and will save you hundreds even 
thousands ot dollars And our suggested 
retail pnce of S2975 includes a hand- 
some roltaway stand, specifically 
designed for the? NP-50 {another Canon 
advantage) Other copier manufacturers 
won't give you a copy stand, let alone 
Ihe wide range of NP-50 features 

To find out more about a whole new 
generation in copters talk to your autho- 
rized Canon copier dealer about Ihe 
or complete ihe coupon below. 

Canon's dynamic NP-50 copier Just 
Ihink. when plain paper copier history is 
written, this ad might be a page 



□ I wn mteTMlecl m ffw Canon UP- 50 pl*ii 
paper copier Send nve more inlivmalion 

; ■ rtn already inleresied m Ihe Cannn NP-Wi 
plain paper copw Plow calt rrw to 

arrange a domonitf alwi 

Name 



Canipany Title. 



Gty_ 



Tel (area code) _ 



JSrale.- 



-2>p- 



Canon 

PLAN PAPER COPER 



IMP 



Capwi Orvlitan 

Cation U 5 *. . Irvt 

!.*•< SuCcMft, 
NY TI040 34 



For $2,975; it's the biggest bargain 
in plain paper copier history. 






enSH" 0 »wjWir»Bd trademark 
K||r «i* Corp 




I 





Tired of hearing about somebody^ 

System 32? 

B80? 

Datasystem 310? 
Etc*, ete^ etc.? 



Introducing George^ 
Your first computer* 




HeV ready to give you better control of" \ our Accounts Receivable, 
Accounts Payable, Payroll, General Ledger, Sales Analysis, 
Order Entry and Invoicing, plus dozens of other jobs. 



You're ready for your first computer. Because there .ire 
hundreds of demit- and funrtJotM in your company 
th.it a small hii-ine--. computer uan handle faitcr, tin ire 
accurately, .ind more economically rfun (fie w,iy vou're 
doing it now. 

So you're ready for George. Not a roomful of blinking 
lights and whi-ring noives hut a new employee. 
George. The Manageable Minicomputer from Cincinnati 
Miljtron. The i<ru' with the low price. 

George "ill help you in two way*. On the operating 
level, he can distribute and receive information, cheek 
deuib, handle >eheduling, do the hilling, maintain 
inventory. handle your payroll, and do du:en«. of other 
joh%.The minute von .11k him to- 

And on the management level he can give you tip- 
of-your-tingers aece** lo the information you need 10 
make dectskTflv Anything from overdue receivable* (o 
projected cash flow ti> production requirement* to 



instant inventory. Whatever you need, he CAT) lu 
programmed to deliver it. And you don't even have to 
do the programming — that's all arranged for you by the 
distributor who sdh you George- Each diitrihucor is ? 
local supplier, working in \our area, w ho will program 
I ieorge to w.<rk with you .tiid your way of doing bttsine--. 

Biai we can't tell you all about George in one ad. So 
1 .ill tilt- toll-irce number below and well send you a 
IJ'pnge brochure that tells %uu mure. And we'll dKn tell 
mu who to contact il you'd like re-alls deuiled eviniph> 
ol how George van help you. 

Call right now. You're ready lor your lirst computer, 
■..i introduce yourself to George. Ho the Manajjeanle 
Minicomputer. And your brightest new employee. 

Call 800-528-6050 ext. 790 

lln Arrinim. fH>,*-^S^-"*T 1 4 r*li J'^l 

The MANAGEABLE MINICOM 



CINCINNATI MILACRON COMPANY. Mjmwi Road and Roulr #«, Lebanon, OH 49096 
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EXECUTIVE TRENDS 



By JOHN COSTELLO 
Associate Editor 



Rules to Follow in Building Tfc>ur Estate 



Many successful business executives 
fail fit managing their "wn ufTairs. 

One reason is that they tuck lime 
nr [natit-nco to invest wisely, Edwin 
E. Galewood. Jr., says. 

Mr Gatewood is prtvidenl of Oak- 
land Financial Group, Inc., Char- 
lutl.< j H,v'illt>, Vs., an independent finan- 
cial consulting firm. Here are some 
rules e^fMHitives should follow. Mr. 
Gatewood says: 

• Avoid hasty Investments in tax 
shelters. 

One corporate executive found that 
ho hud underpaid his estimated in- 
come tax by approximately 525,000 
In December he rushed into a cattle- 
feeding program to establish a de- 
ductible tax loss. 



The venture was a total failure, He 
found that it is better to pay (55 per- 
cent of your earnings in taxes than 
to lose 100 percent in a faulty tax 
shelter. 

• Diversify your investment*. 

An executive can find himself 
wealthy, on paper, th rough the exer- 
cise of stock options. But he can be- 
come almost a pauper overnight if 
the price of the stock tumbles end he 
is stuck with large bank loans be ob- 
tained to pay for the stock. 

• Keep your estate liquid. 

One entrepreneur founded a sue 
cessful business, lie wound up as 
board chairman, owning 500,000 
shares of stock worth $2.5 million. 
However, his company's stock was 
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OWNING YOUR OWN EXKUTONE PHONE SYSTEM 
CAN SAVE YOU MORE THAN JUST MONEY. 



You maybe interested m telephone, 
intcrconngc! synema because they offer such 
attractive cost savings But Executory phone 
systems orter savings ana agroat daat more 

With ihe unwue £*ecutone telephone 
shown here you can improve rjustness 
communications m many way* For example 
you can forward cans, set up conlemnce calls 
locate people Automatically camp-on a ousy 
lino alf with pusn button speed 

So it you're investigating phone systems 
that can Gave you money, con nect with 
Executory We have a broad line ol phone 
systems that suit any need, whethar you have 
tive or s>x phones or hundreds Mail coupon 
tar lull inlormntjon 
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closely held and listed oil no ex- 
change. 

The stock was seldom traded over 
the counter. An offer to sell as few 
as 500 shares might depress the price 
of the stock half a point 

If the chairman died, bin half-mil- 
lion .-,l>.-iri-s rrnilii In? w.ild on the in.ir 
kot for only a fractiori of their book 
value His family had little security 
despite the paper fortune. 

• Coordinate your financial strate 
giea. 

Investors are samelimrs inconsist 
ent through lack of forethought. 

Take the wealthy executive who 
had high cash values in his insur- 
ance, no rum ii'..i;;f- mi his home, iind 
a sizable hank Imlance. At the same 
time, he was buying sticks on mar- 
gin, and the interest charged on hie 
margin account was higher Lhnn the 
return on the ttock.-'. he owned. 

He was a conservative businrciU- 
man who was playing the market on 
borrowed money which he did not 
need to borrow, 

Mr. Gatewood offers this advice on 
building and protecting an estate; 

Be cautious before you risk, your 
money. To find one investment that 
pays off, be prermred lo analyze 100. 
And best of all, consult n reputable 
financial counselor. 

What Stockholders May Ask 
at Your Annual Meeting 

For the benefit of corporate execu- 
tives who want advance warning of 
questions stockholders will ask at an- 
nual meetings this spring, here are 
tome clues: 

Government regulations, energy 
shortages, and business ethics are 
subjt«cts that stockholders are likely 
to raise. 

Recent political and economic de- 
velopments will make these topics of 
special interest to shareholders, who 
will want to know how the develop- 
ments affect their investments. 

That is the forecast of Haskina & 
St-lk, ifit' certified public accounting 
firm, Haitians & Sells has special ex- 
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HEHTZ NATIONWIDE 
TOLL-FREE, 24 HOUR 
S OS, EMERGENCY 
SERVICE HELPS 
KEEP YOUR TRUCKS ON-THE-JOB. 

[lis is the Hertz eit ifi iiciiu'j rt'f>;ni 
Kit Onp phone cull will g(?l y< iti 
HlrnK again quickly. 




SCHEDULED PREVENTIVE 
MAINTENANCE KEEPS 

YOUR TRUCKS ON-THE-JOB. 

Just last year f »ur Hertz team 
of mechanics perffinnetl m ei 
100.000 preventive maintenance 
checks alone. Small w •■nil. i 
they're proud! 



THE HERTZ TRUCK TEAM, 
THEY'RE ON-THE-JOB 

SO YOU WON T HAVE TO BE. 

I wy're specialists in trucking. You 
^'ea specialist in your own business. 

They want to gel you out of the 
,r U£kmjz bu&iness 
•^l hack into your 

G*Tt. 



"().. I. Trucks 

[Ylcun 
( )n Tln .liili 

Trucks 1 .' 

OJ 



OWNING OR LEASING? 
SEND FOR THE BOOK 

THAT HELPS YOU DECIDE. 

Tin- KertgO J Tuick team per 
hnms wi nwiny services, you could 
■m i It- a twwtk 4,n iheni all 
Sb we have. 

Send far this free 12 page, full 
ctJot booklet hrf< «e you resk'h a 

decision. - 





•rt'Mj ItHf I hi- If IT- Ui [Uf(r tlllllt Nl? 

broch u re. 

HI I'm in Install in further utfuniutKiti mt 
Hrrtz Wfcs. Mail U> tiln-ard H. Kld:k>tetrt, 



nr alt cn]!*ct 1212><£0 

Sluiic 

VJrtrrn", 

Qty. 



S V KHKI 



Bin 



Cnnipfttiv . 



HertzTruck 



ON-THE-JOB TRUCKS 

Hrrrj taMri Food* *i»d mhrf nuitty tmcta- 



KELLY RECRUITING 
BRINGS OUT THE BEST 111 ^ 
Tf JIPORflRY Mf LP 





Kelly Girl is continuing rhe lergesi recruiring campaign in its hisfory 
^ re recruiting through national magazines such as Glamour. 
Cosmopolitan fVcfbooK, Ladles Home Journal end Good Housekeeping 
This means more skilled hands for us end rhe best in Keffy Girl' 
lempor ary office help for you, 

And we're so sure of our service, we guarantee it rf you re not 
satisfied, you don't pay 

Next time you need good, dependable, temporary office help 
call us Remember we re recruiiing more to bring you the best 




■■ to *' •;ir * '. 'i 't t—i -I've-- « 



RECBUITIIIG MOPE TO BPING OJ THE BEST 



portise in this area because ils repre- 
sentatives attend hundred* of annual 
meetings. The firm feela it can 
knowledgeable predict future stock- 
holder questions on the basin of what 
has happened at post annual meet- 
ing. 

Same specific queries corporate 
i-l ioJi«'.:.irn>Jj should be preparer! to m 
h-wer, the firm says, are: 

• I low much does the company 
Expend each year lo comply with the 
regulations of government agencies? 

• What are the potential effecu on 
the company of increased regulation 
in such areas an environmental stan- 
dards, energy policies, and the exten- 
sion of antitrust lawa? 

• How adversely will production 
or wiles be affected in 1977 by energy 
.shortages? 

• Can the company use nlterim 
tive sources of energy? 

• Would deregulating natuml 
and other fuels have a significant im- 
part nn company? 

• Has the company develop-d a 
code of conduct for its personnel 
which ham Illegal gifts at home and 
abroad? 

• Are the company's interna! con- 
trols adequate to prevent or detect 
Illegal or questionable payments, 
fraud, inventory shortages, or ac- 
counting errors;? 

These queries and nthnr-i arc lisird 
in fl 24-page Hn.p.kins & Wells book- 
let "Questions at Stockholders 
Meetings— 1977 " 

It is an advantage to anticipate 
the questions stockholders may ask 
at annual meetings, the accounting 
firm says. 

"Then/' a company spokesman 
adds, "you ran respond more com- 
pletely, more accurately, and ovoid 
the enihfirrasrirnenl nf being ill-pre- 
pared." 

Inflation and 
M. B. A, Salaries 

Starting salaries for graduates of 
The Wharton School, at the Univer- 
sity of Pennsylvania, now average 
about $18,000 a year and run as high 
as $35,000. 

These figures are bused on reports 
from Wharton alumni who were 
awarded the degree of master of busi- 
ness administration in May, 1976. 

A comparison of average starting 
salaries for the claws of '76 with those 
of previous M. B. A. classes shown an 
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Our Account Representatives know that 
a lot of business problems are really 
communications problems in disguise. 





Bell Account 
Representatives, Jft 

iob to analyie 
Jf*ur probkim ,To find 
"** cause. And the n 
fiyt the resource* of 
"Hwoddi largest 
^ 0 »nrnuTiIcatiofu 
^rnpany to work 

How well your 
'"■■siness does, to a 
g*at extent, can 

^pend on how well 
y°ur eommunica- 
l,f, ns system dries iis job 

Poor communications can cause an efficient 
^fxluction line to become inefficient. 

Inventories to lag behind demand. Resources 
^"d talent to be misused. 

And a lot more things too costly to mention 

In addition, poor communications can't 
^ I Ways be identified as |»or communications S i 
'he. tendency is to treat the symptom instead 
ot the cause. A cure that won't last for long. 

«w«y id wire CDrnmunicjicons p*oo*em*. 

, You can turn to the Bell System For help. We 
nave set up teams of communications experts 

rained to serve businesses. Each specialises in a 
(1|f ferom industry. 

Tlie heart of a team is an Account Represents 

lv « who thoroughly understands today s complex 
^•nmunications and, more importantly, under 

la «ids your business thoroughly. 

^ M ^ n °kj' YS f OUf prokWrm help* in solve 

Your account executive will analyze y«ur 



problem and then 
design an overall 
communications sys- 
tern to help solve it. 

Not just any system, 
but one that's tailored 
to your particular needs. 

Whether the solu- 
tion is improved voice 
communications, data 
communications, or a 
complex mix of both, you'll 
hnd the Bell System will 
stand b ehin d it end to end. 
HI abo solve die problem of "Who 1 ! r«ponslbl*t" 
We lake total responsibility lor the design, 
supply, installation, maintenance and repair of 
your system. 

When you work with the Bell System, Bell ^ 
the only communications company you have to 
work with. 

l r or more information, just call your local 
Bell Company and ask for a "problem solving" 
Account Representative. 



The system 
is the solution. 



Bell System 



We're prepared to 
offer the moon 
to get the kinds of 
industry that won't 
block out the sun. 




In DeKalb County, we're after new industry. But only the 
kinds which won't damage our environment 

That's why DeKalb is considered one of the most 
desirable locations in the nation. And how we keep it 
that way. We're close to Atlanta, yet land rich. And at 
the top m education, employment, skilled and unskilled 
labor supply, per capita income and standard of living 
in this part of the country. 

To keep on top, we're making DeKalb even more 
attractive for the right kinds of industry. With 1 10% 
revenue bond financing. Excellent county-wide munici- 
pal services. And a tax millage rate that hasn't been 
i ncreased this decade. mm Wm 

For more information about ^U£fefliff# l V| W% 
the Southeast's number one ^■^^■^^■IW 
county write: DeKalb County 
Development Authority, P.O. ^f^f^ M 
Drawer 15059. Atlanta.Georgia / A\[Tb t^l^lTrV'Tri 
30333. Or clip and mail ^AU U^2JLiU 1A°J 

the coupon. The Southeast's number one county. 
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increase of 27.9 percent over Iho past 
five years. Here are the figures: 



YEAR 

19JI 
im 

KH 
1175 



SALARY 

114,200 
i15,6« 

w.m 

ilS.159 



Inflation has outstripped the in- 
crease in starting salaries, Wharton 
points out. Over the same five-year 
period prices rose 36 percent, as 
shown by the consumer price index. 

The picture appure ntly is the same 
for other business school graduates.. 

"The American Assembly of Col- 
legiate Schools of Business has not 
made a study of inflation's effect on 
graduates' storting salaries," flays 
AACSB President William C. F!ew- 
ellen, dean of the College of Business 
Administration at the University of 
Georgia. 

"Our cibservalionN. howewr, ^np- 
gest that inflation lias eroded 
M. B. A. start ins salaries." 

At the same time. Dean Flewellen 
says, those salaries have kept tip 
with inflation better thiin [>er capita 
income for the ruition as a whole. 

Why U. S. Productivity 
Is Not Growing Faster 

A shortape of investment capital i.^ 
the villain behind our nation's Log- 
ging economic growth. 

Howard C. Lockwood, chainnan of 
The National Management Associa- 
tion's Productivity Committee, says: 

"It is wrong to blame workers 
For America's lagging productivity 
growth." 

Workers or* often blamed, he flays, 
because the standard measure of out- 
put is baaed on man-hours. That 
yardstick fails to take capita] invest- 
ment into account. 

"There is a direct relationship be- 
Iweeu what a country invests in im- 
proved facilities, methods, and ma- 
chines and ita rale of productivity 
growth," Mr. Lockwood says. 

Between I960 and 1973, he points 
out, the U. S, had a " manufacturing 
investment ratio" — i.e., fixed invest- 
ment as j jhti fritJL^c of manufactur- 
ing output — of 11.2. Japan's ratio 
was more than double that. 

In the (some period America's an- 
nual rale of productivity grew an 
average of 3.3 percent. Japan's rule 
grew 10.5 percent. □ 
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Increase working capital and 
productivity at the same time. 



! ' you're like many other companies 
operating lift mjcks today, you're 
probably operating obsolete trucks 
( nat are too costly to replace. You're 
spending money on maintenance 
that you could better use elsewhere 
In your business. And you're expe- 
riencing frequent downtime that 
Impairs your productivity. 

A Clerk long-term fen lei plan wfth 
"wintenance is your solution. 

Clark can help you increase utiliza- 
tion and Improve productivity Imme- 
diately by replacing one or all ol 
y°ur existing lift trucks without any 
cash outlay. You'll increase your 
working capital the day you rent 
because we'll buy your trucks at 
'heir full cash value and any parts 
^u may be stocking. And we'll 
Maximize your uptime by taking full 
control of your maintenance 
re qulrements. 



Why rent From Cfsrk? 

Clark has bean renting lift trucks 
longer than anybody elso. To more 
cuslomerg-large and small. We've 
got more programs to meet your 
needs. And more rental locations 
around the world with trie largest 
rental fleet. So you're in good com- 
pany when you rent from Clark. 

Ask us lo prove II. 

With our 'fee. no-ut:>l>galton plant 
survey, we can lell you how a Clark 
rental plan with or without main- 
tenance can help you. Whether you 
dgcide to rent or not, our survey will 
give you valuable information on 
your material handling efficiency 

Send today for free literature 
describing how Clark rental lift 
trucks have helped other business- 
men. Let us show you how Clark 
keeps things moving with rental 
arrangements. 



! Clark Rental System, Inc. 

! 



Woodside. NY 11377 



[ J Send me your Iree booklet 
"THE PROOF." 
j □ Have you r rental spec ial ist 
call me for a free plant survey 
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Rental 
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Announcing Some 
Dramatic Cnanees 
ou Can Hardly 




A careful look at Hyster's new 
line of heavyweights. 

Conventional wisdom says not 
to change a successful product. 
But we've always felt you can't 
stay on top by staying the same, 

I h;i; > v\ hv we're introducing .1 
new generation of our big, 
pneuma tic-tire trucks. 

I (on?, in capacities from 15,I.KJ0 
to 2?,rAX) pounds, are some im- 
provements worth looking for. 
A quiel revolution in the 
steering system. 

These new trucks have a 
proven steer axle concept with 
significantly fewer moving parts 
than our previous system. 
There's less to maintain, less 
to go wrong. And steer- 
ing wander has been 
virtually eliminated. 





Look closer and you'll see 
changes all over. 

The new air cleaner is more 
efficient and is now mounted in 
the overhead guard structure. 

Why up there? Because it gets 
much better protection and much 
cleaner air up there than it would 



down near ground level, 

Under the floorboard, you'll 
find a new, upgraded version of 
our legendary Oil Clutch 
transmission. 

Under the frame, a planetary 
drive a\le is standarcl equipment, 
with a rugged hypoid axle avail- 
able as an option. 

Up front, the side-shift carriage 
has been opened up for better 
visibility, The forks have been 
beefed up for more strength. And 
the fork position can now be ad- 



justed up to the full width of the 
carriage. 

And now we proudly present 
some things we didn't change. 

Service accessibility is just as 
easv as ever. 

fiaise the hood and you've got 
a clear view of the entire engine, 
to make regular maintenance 
checks quick and easy 

Controls arc still straightfor- 
ward and natural, The floorboard 
is still low ami uncluttered. 
Our previous models weren't 
easy to improve. 
Hyster's big pneuma tic- tire 
machines have always 
been perennial best-sellers. 
But leadership isn't a matter 
of sitting on First Place, So we 
keep refining our trucks, and im- 
proving our own improvements. 

You may not see all the 
changes right away, but you'll see 
them soon enough. As soon as 
you start putting these trucks to 
w r ork. 

Hyster Company, Industrial 
Truck Operations, Box 334, Dan- 
ville, IL 61832. 




Hyster: the way to measure a 
lift truck. 
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THE WORLD OF INDUSTRY 



Sports Boom Aids Fiberglass 



Hie Aaiericao desire for enjoyment 
i* producing enjoyahlc news for the 
fiberglass industry. 

Fiberglass makers predict expand- 
mg use of their products by all types 
°f industries, but are particularly op 
'■'aklic over the prospects for fiber- 
glass in sports and recreation equip- 
ment. 

Use of fiberguus-remforccd plas- 
ties in the manufacture nf sports and 
^'creation gear, ranging from skit; 
•o motor homes, increased a healthy 
^ percent Inst year. And American 
I*ndin| for such products is ex- 
panding. 

In all, >a!es of sports and rpcrea- 
l|f> n equipment came to $12 billion 
year. Economists are predicting 
"Ucfi sale* will top $30 billion In 
ISWi. with Olympic Games that year 
"^'pini! lei spur nmsiiini'r inlcr^ftt in 
■■woe products. 

Donald L. Miller, manned "I nm- 
"Umor nnd recreation marketing for 
OwetiH-Corning Kiberglos Corp., says 
there are two principal reasons for 
KfOWth in the fiberglass sports prod- 
ucts field: Fiberglass is easy and 
n, "ii|><jr;iri%<-l> iiK'XFk-iiMve fur manu- 
facturers to work with, and sports 
^Mipment made with fiberglass given 
the average American Impo of at- 
taining superstar performance levels. 

'■" f| | (-sample, Mr. Miller eays, 
•Inwnhill skiers po 1 r > miles fier hour 
'aster with fihcrglass skis than with 
w ooden skis. 

In 1376 approximately 102 million 
l^'unds of fiherglnsK laminates were 
in the consumer recreational 
The fiberglass industry project's 
n * H demand to rise to 160 million 
founds annually by the time the 
>'>U'h,., arc J], a , [ M ^ c placid :tlH \ 

Moscow for the 1980 Olympic events. 
Fowler Kin Live! t, a senior vice 
ni Owim-j-i'i lining I'iljer 
J* 8 ^ soys the entire ftherglaHS indus- 
ty likely to grow at an annual 
£J*<"* M percent through 1981. The 
".'"•"•ly Ibv Plastic.-. Industry, Inc.. 
^'l^rtK \j t billion pounds of rein- 
jj***d plaatics were produced in 
i97e and estimates 1.75 billion 

*TJOK'S (tt'StlNRSS • APKI1. J0T7 



pounds will be turned out this year. 

With the exception of the aircraft 
and aerospace Industry, which 
showed no increase in demand for 
fiberglass last year, use in all other 
industries was way up. All-time highs 
were set for fiberglass use in land 
transportation, construction, electri- 
cal equipment, arid nppliances. • 

New Device May Speed 
Oil and Gas Drilling 

The need to drill deeper and deep- 
er is adding appreciably to the cost 
of domestic exploration for oil and 
gas. Every day a multimillion-dollar 
rig is on a site, the more expensive 
becomes the oil, if any. that is pro- 
duced. 

A system called ELECTRODRII. 
may help cut these costs. 

The -y-ti'/n, ih'vi'lupvd jointly In 
General Electric Corp, and Roy Cul- 
len, an oilman from Houston, uses an 
electric motor attached directly 
above the drill bit to provide the 
primary drilling power. The Energy 
Research and Development Adminis- 
tration has funded $773,000 to help 
industry test the concept in the Gulf 
Coast area. Industry will put up an- 

• nher $903,<X>0 for Ore project 

In I he early days of V. fx oil dril- 
ling, wells were punched into the 
ground by a heavy, sharp plunger. 
Then wmc rotary drilling, with a bit 
attached to drill pipe and the roUtry 
motion coming from a power source 
at n round level. To drill deeper and 
deep er well* requires that power be 
transferred through several miles of 

pipe- 

ELEtTHODRlL is expected to 
speed oil and gas exploration in sev- 
eral ways; 

■ Hrtvinj; the turning power at the 
bit should mean more power where 
ii muni:-., permitting more rapid 
drilling. 

• There wflil be less strain on pipe 
and therefore less chance of brenk- 

• I'l'.vn-. 

• A novel sensor attached to the 
drill head will tell oilmen on the 




are somE 

UJEUE RESERUED 
FOR IRDUSTRV! 

They re well planned and 
strategically located near major 
manufacturing and distribution 
centers Most have all utilities. They 
offer room for your plant to grow 
and Frisco's dependable freight 
service Parks are located in St 
Louis. Kansas City, Joplin and 
Springfield (Missouri), WIcNIa. 
Tulsa. Oklahoma Ciiy, Dallas, Ft 
Smith Birmingham, Mobile and 
Memprus, 

FOR INFORMATION please wrde 
us on your letterhead in complete 
confidence and without obligation 
including as much as possible your 
specific needs N A KIRCHOFF. 
Vice President- industrial 
Development. St Louis-San 
Francisco Railway Co . 623 
Frisco Bidg . Si Louis. Mo 63t01 
Or call {314) 241-78O0 
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St Lou<»-Sjo F'inoico Hairm-ty Ct; 

fnaco Tomlcy includes 
Aintiiimn ArKjITM* FtoriOH 
Karma* MrnmwuOQI Miuoou" 
OWAtwna Ttinnauoo 




surface what in happening rfiiwn Inf- 
low, niiriiruiziiig ihe time-cotuiujiiing 
practice of hoisting pipe to check 
conditions. 

This sensor will transmit data to a 
surface display unit, giving informa- 
tion on the direction of the probe, 
temperature, pressure, rock forma- 
tion characteristics, and condition 
of the special mud solution that 
Hughes out the debris. 

A major advantage will be the 
ability to spot conditions indicating 
a dangerous and expensive blowout. 
EliDA officials say this wj]J contrib- 
ute significantly to safer drilling op- 
erations, since counteracting a auh- 
Mtrfucc pressure imbalance will be 
much flimpter. 

The industry team will evaluate 
two ELECTRODRIL's. one a 60- 
horsepower unit for use in onshore 
directional drilling and the other a 
285- horsepower model for use in 
drilling through hard forma tions 
typically encountered in deep prob- 
ing for oil and gas. 

Moi u than 43.000 oil and gas wells 
are expected to be drilled in the U. S. 
and off its shores this year the high- 
est number in 13 years. Total well 
footage is expected to stretch Ii«> 
million feet oth- and a half times 
around earth at the equator » 

New Compound Absorbs 
5,300 Times Its Weight 

The Agriculture Deportment's Ag- 
ricultural Research Service has de- 
veloped a crystalline compound that 
absorbs 5,300 times its weight. 

The compound, which the service 
calls Super Slurper, is an improve- 
ment cm ,j :-u!j>LijjCf> discovered in 
1973 by Agriculture liepnrtmpnt 
chftmiflts atudying ways to combine 
man-made compounds with starch 
.T im furin crops. The scientists pro- 
duced a cornstarch combination that 
would absorb 300 times its weight 
of water without dissolving. 

Later a second generation of 
Slurper, as the Agricultural Research 
Service called it, was discovered. It 
absorbed 2.000 times its weight. 

So far some 60 uaea for slurpcrs 
have been found, and the service 
predicts a potential market of 7"jtJ 
million u> a billion pound*, a ymt 
The service says the filurpers can 
be used, for example, in soil appli- 
cations and seed coatings; oil re- 
covery; diapers, bandages, towels, 



and oiIht uhiarbent -soft goorL;: 
ivjiste fJj-pi;-..J. and industrial ap- 
plications such as removal of lime 
from iin-Uil- 

Three firms currently are produc- 
ing quantities of the Super Slurper: 
tlenend Mills < 'Hem i cak, Inc., Min- 
neapolis; Advanced Polymer Tech- 
nology, Huntington Beach, Calif.: 
and Super Absorbent Co., Lumber- 
ton, N. C, • 

Another Way Sought 
to Enrich the Soil 

If certain types of algae and soil 
bacteria could be made more pro- 
lific in producing nitrogen-containing 
compounds that enrich the soil, 
thore could be an easing of demand 
for natural gas and, at the same time, 
more food for the hungry world. 

With that in mind, the National 
Science Foundation is studying ways 
to change the genetic makeup of 
these organisrtus. Scientists believe 
that if genetic changes can be nccom- 
tjlishtvl by manipulating the chro- 
riKKiitiii- structure of the organisms, 
a threefold increase in world food 
production is possihle. 

Why would there be less demand 
for tin turn 1 fia.s" Becnuw natural gas 
i- K.H^rl in produce cluniical fertili/.- 
ers, which in turn would be less in 
ili-mfl ml 

r'ftihubb long bfcforo any genetic 
engineering of the type the scientists 
arc considering is fully developed, 
the imaginative minds of nw\\v mid 
television writers will be producing 
script* featuring mile-high plants or 
rapidly growing blobs of algae ooz- 
ing out of the ground and inundating 
a city, * 

New Glass Fiber Aids 
Transmission by Light 

The Hell Telephone Laboratories, 
working toward the day when con- 
versation! and data will be transmit- 
ted by light waves, has announced 
development of a process that pro- 
duces glass fibers slrtmc.fr than stain - 
less sii H 'Air-s or tin'- same diameter. 

Ili-ll :--iy : kilomeU-r-li-ngth, hair- 
thin glass fibers coated with an or- 
K.auc renin have withstood pulling 
forces of more than fitKi,000 pounds 
per square inch in-fore breaking. 

This development, hiring further 
evaluated by engineers, i? heralded 
as a major breakthrough because it 



AVIS 
TRUCKS 
HARDER 

AT THESE 
10CATI0NS: 



Alabama: Pill Wlll^W 


(205) ?& 1-3223 


Ml»rHW URlc Roc> 


(501) 3.75-2.414 


California: rrqviq 


(209) 4fi5< 5580 


Los Aneelin 


£213) 7*9-3601 




C435)635 33CO 


&m Berhnrdino 


(7 14)885-7501 


San Ff»ncioco 


(415} 285-350O 


Sw Jow 


(408)984-13*5 


Santa Clara 


(408:984-13*5 




(213)836-3171 


Cotofadn . 


(303) 824 3J44 


Connecticut BndgqpQrl 


f2Q3) 384- 1235 


HrrteMi 


(203) 246-1933 


Olilricl ot Columbia 


(202) 126-5400 


Hernia: Oriando 


(305)8*3-1360 


Tamparat Ptjttritimis 


(SJ31 626 7165 


Gwrgia- ' i- 


(404) 35! 5330 




012) 7*6 3521 


Illinois: F'rona 


(1-309) 637 -35*6 


Tndwia- InU^napolit 


r337)632M25 


Kentucky: loiumiHa 


(502)366-033! 


Louisiana: Nf a Urlpjni 


fSfH) 55* 7567 


Maryland Bailment 


(3D:) 333 I'iCO 


Mptrugan. i.< :■! 


1313)684 70CO 


DtrlnKt 


i ] i 1) 371-9422 


N«w J*rMy: Mul,»»/ar> 


(201) 566-81 It 


Piicatflway 


£201)7^'^! 


Htm To* Bmny 


(2J21 32U-ABO!> 




(212) 389-21 DO 


Garden City Pwk 


(536) 7*2-0800 




l'212 1 894 -< 386 


Mew York 


(212) 255OS00 


Paufilikciryv* 


l9]4)4B2 7400 


i>\KB 


(3 IS) 732-5555 


Ohm. Akron 


(216) 7C2-0231 


Cmcinnw 


(433) M2 4S0O 




(216) 432 2323 


Cokimbut 


(614) 486.. MBS 


Oaytan 


[513)228 2000 


Pmrni 


(216) 362O10Q 


Toledo 


1*19)729 9791 


VouftBLtcwvw 


!?36) 7*4-128* 


(Vnrn-jHvunw: PhilSfJ#teh« 


(216)467 7800 


Lancwtitf 


(71 7)^)93 9067 


PiHshurgn 


(412") ?8MJ«2 


Vwk 


(T\7) 764-11 7B 


Rtwd* litind; Prwidw* 


(■101)831-7500 


TtUL 1 1 P&Xl 


(9t6j 7''B-5451 


Houston 


(713)659-1205 


Virgin!*. R. rimpnrj 


(804)358 15)1 


Whconilm Mitwuukee 


(*1*> 27? 8520 



For Leasing or Rental, 
Call Collect. 

Check theYelJow Pages 
lor other listings. 

900 Oii Cauntty Rr) UrtKn Crt» NV 11530 
NATION S BUSINESS • AJ'RIL l»7T 




TRUCKS HARDER 



Our new truck had electrical trouble 
and got stuck in Toledo. 
Avis came out right away. 
Their nationwide locations 
are an advantage to us 
because i move over four 
or five states.' 1 

Ken Hiudt 
Vice President 
Ken-Mar Auto Parts 
Cincinnati, O 
I truck leased 




To get Avis trucking harder for you just call the Avis 
Truck office number in your area listed on the left 



AVIS 



TRUCKS 



NEBRASKA 

FOR PROFITABLE REASONS. 



Our most important manu- 
factured product, is profit. And 
we think your next 
plant will make 
more of it in Ne- 
braska. Why? Pro- 
ductive labor rea 
sons. Efficient 
access reasons. 



Powerful energy reasons, Re 
liable transportation reasons. 
We can give you 
other important 
reasons your next 
plant will profit 
more in Nebraska 
Send for all the 
details, today 




Serve all of 

FLORIDk 

faster from 

AflDDLE FLORIDk 



Middle Florida is right m the 
center of where 33 million 
people enjoy recreation 
and business annually 
Send the coupon for 
facts and what's 
happening 
in Middle 
Florida 



Are you I 

interested I 

>n space for fl 

' i MANUFAClUfilNG ■ 

warehousing d Office m 



OIWfB 



Mr William P Ullilrom. Ex*c Dir 
A T Ortoivjo. O'ortgo County InduMnel Board 
* POhn 2144, Oopt NW. O*ioodo, ft 32*02 
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will permit long lengths of the glass 
fibers to be manufactured with a low 
probability of breakage. Bell engi- 
neers are looking ahead lo Iho 1980's, 
when there may be a significant con- 
version from electrical to light trans- 
mission or telephone conversations, 
video siunaU r>od other sisands. 
I Tii! minimi rtlTfrvj gjatfMr ca- 
pacity and a smaller number of 
amplification unite in a ftystem. 

war \'ie][ IjfU-j successfully 
tested a high-capacity light-wave 
system in Atlanta under simulated 
conditioriM, By midyear the Bell 
telephone system exiiects to have n 
one-and-one-half-milc- unit in opera- 
tion in Chicago, serving commercial 
customers, 

A single, half-inch-dianwtor cable, 
containing 24 separate light guides, 
will he installed in slnndnrd tele- 
phone company ducts under (he oily 
streptrt. K;icb guide will hnvc Hi- v.-.- 
fiacity to carry 576 simultaneous 
conversations nr on equivalent mix 
of voice, video, and other types of 
signals. 

Instead of electrical impulses rac- 
ing along copper cables at (he speed 
of tight, the signals will be impulses 
of light flawing through fiber cables. 
Photodctecturs will convert the light 
signals to electrical signals compat- 
ible with those transmitted else- 
where. • 

Another Source 
at Electric Power? 

A perplexing uisk for electronics 
designers is to eliminate noise inter- 
ference in radios and other equip- 

rinnt Now jiii engineer Ihinks Ihr 

heat energy that causes the problem 
(Yin ho corralled Un thi> Im-ivIU of 
nun 

The Energy Research and De- 
velopment Administration finds the 
idea of .loseph C. Yater. president 
of Enrrpy Ualimired, Inc.. Lincoln, 
Moss., sufficiently promising to 
award his small firm n $40,000 con- 

I TiiL-1 Tin- firm is lo develop a de- 
sign for a prototype* of n device I" 
hurries- (hisj iwrgy and produce 

I I <-inl electric power 

Itadios and other electronic eouip- 
mcnl commonly contain large num- 
bers of retii.stors which* as the mime 
implies, resist the flow of electricity 
in order to contra! the amount of 
volliijje. The electrons in a resistor 
continued on page S6B 
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Free 

New booklet tells how your company can keep 
all the profit it makes in Puerto Rico, US. A* 

New 16-page booklet explains why this U.S. Island has been 
a unique gateway to tax-free profits for U.S. manufacturers since 1950, 



P«Hf* 7 and 8 U'll iilvtut inimal rt'iW.iK 
a* town 754 per*q. ft- Show HiKirplanH, 
specifications of typical building*. 



hat 9 1 el I- where toget taforautt m 
on Wally privluceJ industrial f'uelv 
Lists thine pr^vluccd right nn iru- Ulond 
by 'our major rcfinerier 



Pages 10 and II rive 

the ruimhernl modrtri 
terminal.-., ships, kind 
con ra i new *vo llahl e . 
Detail* on Puerto Rico's 
airline service, trucking, 
extensive hiK^wuv system 



ag« 5 and 6 ave the 

fecti about Pour to Rico** 
m^Wr productivity. Lower 
J^Jijjfe*. lower absentccum- 
Lower turnover, 



j*agt' 4 telh Puerto 
"no's unique nix- 
e *emprion KitrV' 
Explains htw" s *^ H 
U.S.compnrue* 
Jferati or under the 
U.S. flii R nre 100% 
tmpr from Federal 
'fc-,inJ Puerto 
VfStl taxes Ion ip 

iC yean. 




P«>c 12 lint* the 
wide mtge ■ 'i 

marenah .1 nd 

MTl Ik* • .IV .IlLMl' ' ■! I 

tlw Island. R,i« 
rnntcrul* including 
petrochemical and 
earth derivative*, 
ndusttial KUMCtWt 
tn nn polyvinyl 
chloride 

to printed! 
ir» mi-. I'.icisaipnU 
materials. 
Service* In uu 
dceinipl.tnrur 
tit tint- Wine, 



Pafje 2 names 1 ompanic* in 
major industrial categories — 
in, it iml'cmm pr. rtr - mnouM 
he mating. Give* fact* nh njt 
geography and government. 



PaRC 14'clKu'htfrcvoU 
cm get helpon just abowT 
everything you do. From 
«arc h Ing ft «r a plant »*te 

r. 1 lr lining Worker*. 




News Extra 

Special "Newsletter*' gives details on 
how your J si .in J marnifjiciurinjj facility 
Can m ".\ remit profit*, in the mainland 
p.in hi 0 'inpany anytime free of U.S. 
t.uos aiul pay, at uio*t, a 10% la.v to 
Puerto Run 



Pita*.!* <.d L iid mr your (rif binildrt, 
" Puerto Rico, Gateway to Profit* ,"pJu* 
the titc-rrftirm h ighl igliu "NrWulellcr" 
r\p[jinirtL r rrrtntrialii>n ut profit*. 

Puemi Rkt> 

Economic Dtvrlitpmrnt AJmimMraliiHi 
Dept N& S, 1290 Avntttt of the Arneru.jt 
NcwVarl.N.Y. 10019 

TtwiTrJinti I mi^jKi he irifrrrm-J in nijlont 
in hicflii Rkci nr 
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*o*i re in k<kx) company in Puerto Rico, U.S.A. tm m i i n - .won products • bell a howell • CAneon- •;• 
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Make your business 

fail-safe. With 
Bad Debt Insurance. 



These days tt isn't enough to be successful You 
have to guard against failure even though your 
growth picture looks goer! 

For instance, your sales could te concentrated 
tn a few large accounts You're doing great —until 
one of these accounts goes under What then' 

Or your sales peak m certain seasons of the year 
All of a sudden, buying patterns change, or there's 
an unexpected shortage at (he wrong tune. Some 
receivables slow down Same stop What then? 

Or you depend on a pir^oiar industry, maybe 
a geographic region Without warning, that market 
collapses on your customers— and the effect re- 
bounds on your receivables. What then' 

Then, tf you've made your business fail- 
safe with ACT Bad Debt Insurance; you go on as 
usual 

An ACT Bad Debt Insur- 
ance policy lets you plan 
ahead a little more bravely 
knowing you won't have to 
worry about bad debt catas- 
trophjes 

There's also a program 
to speed up slow -pays ACT 



We find ways to help. 

AMERICAN CREDIT 
INDEMNITY COMPANY 



RADOfBt iMSUftAMCE 



knows how to keep the flow in your cash flow 

And when you're planning to borrow, your bank 
will be more comfortable about a company whose 
receivables have a guaranteed value 

All this peace of mind costs normally only 1/9 
to 1/10 of 1% ol sales Frequently the premium is 
more than paid lor by the profit from extra sales 
that ACT protection permits 

ACT has specialized tn Bad Debt Insurance since 
1893. Today, as part of the $4 blkm CbrwneraaJ 
Credit financial family we find many other ways to 
help Like collector! services, business loans, vehicle 
leasing, equipment and aircraft leasing and financ- 
ing, factoring, real estate financing and much more 
More business services than any other financial 
source 

While ACT worries about the lailure ol others 
you can concentraie on yuur 
own success For additional 
information, without obliga 
ton, write American Credit 
Indemnity Co , Dept DE34 
300 St Paul Place Baltimore. 
Md 21302. Or call collect, 
today 




(301) 332-3300 



BY JAMES J. K1LPATRICK 



When Freedom Is Difficult to Live With 



No niuwruNmr cake in a long time — certainly not 
since the Gin/burg and Mishkin cases more 
'ban a decade agn — has raised more troublesome ques- 
tions than the case of Lurry Flynt, publisher of 
"ffiiHtler" maga/ine. Flynt was convicted in Cincin- 
nati in January under Ohio law; he was sentenced to 
"erve from seven to 25 years in the Ohio penitentiary. 

The pornography business is a big business, but it U 
not the kind of enterprise ordinarily discussed in 
Nation's Business. Flynt ia a pornographcr. He sells 
licentiousness as other men sell .shoes or steel or coffee 
°enns. His slock in trade is lewdness. Ho has been 
Mioimously successful. Flynt launched his magazine in 
July of 1974. Its circulation now approaches three 
million a month, Flynt's corporation, based in Cofum- 
btia, Ohio, employe 2J5G persons and earns him between 
510 million and $12 million a year. Hie associated 
^•tarprihe, Leastire Time Products, brings in addi- 
Ut>nril profit 1 : from the sale of "love kits," novelty 
Jewelry, and the like. 

It is the magazine that concerns us. The magazine, 
t>ae may judge from the March issue, i* tasteless, 
c rude, vulgar, patently oflYnsive, The editorial con- 
l<? nt, such as it is, ie pitched at ihe literary level of an 
Qr n»y latrine. Except for a couple of articles, one on 
lh r- grislv "sixiM" . »f ft(>K-iinhiirifi snr| another a self- 
^rvihm piece on First Amendment law, the contents 
^al almost entirely with carnality. The cartoons 
" Tn aunt to little more than witless and unfunny graf- 
fltt- The photographs of female models emphasize the 
fteniiqlin j n explicit detail. This is "Hustler." It is as 
c rummy a publication as one can find on a newsstand 
^ywhere — sleazy, morbid, dirly. contemptible. 

*^ l 't the question is: Should Larry l r lynt be sent to 
hrison for publishing' il? Heluctantly. glumly. 1 liave 
'° ^y no. This is a position I take with no enlhifeiinsm 
w h/ttever, When ihia nmut peddler invokes the First 
^fiendiiitrnl aa a shield for hia sordid publication, 1 
*ani to rcJ.K If il wiTc not fur other cotiH idem Una* I 
°Dnld see this rogue in prison and never shed a tear. 

r^HK other considerations come first. One such 
consideration is the rule of law. Another is the 
n,i1 1 lr * L uF i\ free tvTK'iety. fieri 1 we i Lr-a I with (urulamrn- 
' u l principles; anrl these principles arc far too precious 
|° be compromised for anything no cheap, and so rela- 
Uv *ly harmli ^, as Hustler" magazine. 
. me touch vn the roll* of law. This wan not ;i 
^"'il proceeding, brought with the intention of confla- 
ting copies of the magazine or enjoining their sale Of 
,H play. This was a criminal proceeding. Once tlttit 
110 i» crossed, from the civil to the criminal, all the 
' lf "ilLo r,N|ui-< n . • 1 1 ! - ni due pmcf's* wait' into piny 



The Accused is entitled to all the protections arising 
both from the Constitution and from the inheritance 
of centuries of common law. He must be proved guilty 
beyond a reasonable doubt. Guilty of what? Guilty of 
(he crime with which he is charged. What was this 
crime? It was charged that Flynt, in association with 
others, had published and distributed in the sl^to of 
Ohio an obscene publication. And what h an "ob- 
scene" publication? 

Then? the chain <jf questions breaks down. In every 
otlior field of the criminal law, the elements of the 
crime are precisely defined. We know what is meant 
by murder, rape, assault, burglary. e-mto/zLcment, 
counterfeiting, and iiuto theft. In these ureas there i- 
nothing vague. If Flynt had been indicted for robbing 
a nib driver, his trial would have proceeded routinely 
from the fact to the inquiry: The crime of robbery 
liml l«»cn committed Did Flynt commit it" 

Only in the field of obscenity is everything turned 
upside down. Here there was no question of 
Flynt's. conduct. He published "HuaUer." But was this 
a crime? The jury said it was. In reaching this ver- 
dict, the jury relied on the nebulous criteria estab- 
lished by the Supreme Court in a series of decisions 
dating hack tn Uk> Roth-Alberts cases of 1957. But 
these criteria, in terms of criminal law, arc as gauzy 
as mint, an insubstantial as wind They boil down to 
subjective determinations of what is "serious" or what 
is "prurient" In the end, obscenity falls inlo a class 
with beauty and ugliness, which lie in the eye of the 
imholder. This is the rule of law with no rules I am 
troubled that any person should be deprived of his 
liberty thereby. 

Another aspect troubles me. One of the great princi- 
ples of American jurisprudence a principle en K raved 
in stone on the front of the Supreme Court itself — is 
equal justice under law. This is the unattainable ideal: 
it is one "f the aims our system of government strives 
for In Ihe caw nr. hand, mv thought is that Flynt is 
the subject not of equal justice, but of capricious and 
selective justice. The newsstands of Cincinnati, Cleve- 
Irtnri, l 'otumhus, and every other Ohio city are crowdi-d 
with magazines in the same rla.se wilh "Hustler " The 
dirty jokes in the March "Playboy" are indiHtinguish- 
able from the dirty jokes in the March "Penthouse." 
The lip-licking sexual "advice" is served up in identi- 
cal fashion. A dozen "men's magazines" depict the 
female sex organs as explicitly as "Hustler" depicts 
them. And beyond these magazines are the filthy little 
peep show houses that abound in truly hard-can par* 
nngmphy. If Flynt is criminally guilty, what of hun- 
dreds of others who peddle smut in Ohio? It is not as 
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If the evidence were hard to come by. TTve evidence 
everywhere confronts the sensual e>e 

Much more troublesome is the constitutional ques- 
tion drifting from the First Amendment This says that 
('(inures.- -.111!) make no taw" abridging ire-edom ti 
the press. Over the pant 50 years the prohibition im- 
posed upon ronurew under the First Amendment has 
been extended to ihe shites under the Fourteenth. I 
confess my own toys (jflea linn at this judicial legerde- 
main, but put that argument aside. For all practical 
purposes Ohio is subject to the same First Annulment 
that applies everywhere else. 

Now virtually no nne — not even Mr Justice Doug- 
las and the late Hugo Black — would construe 
"no law" to read "positively and absolutely no law 
whatever." Freedom of speech and of the press are 
sub>ect to all sorts of constitutional limitations. But 
no matter how the Find Amendimml is nmstm+'d. in 
terms of its application lo liber, advertising matter, 
postal regulations, newspaper mergers, or whatever, 
the .same constitutional con.-t ruction:- :ipph universal- 
ly. Except hk in obscenity. 

This inexplicable iiHYHuuslency lies at the heart of 
the case of l^rrv Flynt The First Attend men I deals 
not only with free speech und free pres.,, hul a]fv with 
establishments of religion and the free exercise the roof. 
When the Supreme Court rules against prayers in the 
public schools of New York, the court effectively rules 
against prayers in public schools anywhere. When the 
court deals with the rights of Amiah parents in Wis- 
consin, it lays down principle?; that apply in everv 
other Htate also. The Sullivan doctrine u to libel be- 
gan with "The New York Times" in Alabama, but 
local juries in every jurisdiction are bound by its 
teachings. We have one Constitution It seta forth "the 
Hupreme law of Ihe land: and the judges in every State 
shall be bound thereby, any thing in the constitution 
or lnws of any Slate lo the contrary notwithstanding." 

It is difficult for me lo understand, as « nonlawyer. 
how the Fir.*! Amendment can have one meaning in 
Cincinnati and another meaning in New York. The 
Supreme Court got itself into thi.s fix in the Iloth- 
Alberts cases by leaving obscenity to be determined 
by the average perron "applying contemporary com- 
munity standards." but the meaning of "community" 
was not specifically nnrrowed until the Miller case in 
.lure of 1973. Is a commiuiity a town, a city, a county, 
;i mi'impolitan area* Is it a federal judicial district? 
The concept of conttlilutional conslnicttnn bv tommo- 
nity appears nowhere else We Ho not have commu- 
nity standards for auto thefl or bank robbery. Haw is 
it (hal obscenity got to be different? 

So HtXjM for questions of law. The Flynt case raises 
other uuenlimiu that go to the nature of a free so- 
ciety, and these questions an as intractable and puz- 
/.ling as the others. Freedom luis this in common with 
Christianity and v»ilh other faiths .iImk It is fi-urfully 
difficult to live up ic. Consistently to practice the 
teachings of Christ is a demand inp assignment. As 



D. Keith Mano has observed, beam .1 go* si ( 'luisti.ui 
is like keeping in shape: You have to work at it It is 
the same thing with practicing one's faith in a free 
society. Not many of us are up to it. Plenty of busi- 
nessmen, for one example, make Rotary speeches in 
praise of free enterprise and then lobby for protec- 
tion .iL'uiii'-t competition 

Why die backsliding? It in beCftUaa freedom, like 
njfiitM-tjtion. can be awfully uncomfortable to live wilh 
This is especially true when we get to free speech and 
free press. Eight years ago, when student demonstra- 
tions were heating up, we had the spectacle of stu- 
dents proclaiming their faith in free speech by throt- 
tling army recruiters. On the other bund, we witnessed 
efforts- lo stifle the young radicals And more lo fhe 
l»oin(: Since the Hays of Anthony Comstock, our putn- 
lively free society has had 10 deal with efforts to cen- 
sor publications that Iron! the subject of sex. 

If we believe in freedom — truly believe in freedom— 
we ought to undertake eueh v (Torts with greui care. If 
our faith in freedom is not strong enough to stomach 
a "Hustler" magazine, it is perhnpp not very stronp. 1 1 
ia no big diing, except for Flynt, of course, if Flynt 
goes to prison, Bui the law lives on precedents. And 
once a precedent la established by which local juries 
may convict the editors of national publications, we 
may have lost far more than we have gained. 

I ah a NtiwsHAFEiiMAN. I love freedom; 1 abhor cen- 
sorship. 1 am a writer. I live by the language; I 
despise the pornogrnpher'e defilements of speech. 
Si ta if >] v as a human being. 05 u father and gTnrvdfiithrr. 
I am saddened at the debasement of a loving sexual 
ivbliorishitJ b> the clu.Mp laiihilin ui the sttml ped 
rllers. Obscenity is a kind of pollution: It stinks, it 
tastes bad, it fouls the clean air of old-fashioned mo 
rulity But precisely as businessmen object to govern- 
mental efforts to eliminate every last vestige of indus- 
trial fwlliilion l«'<'.'iiise lh^ price !•> too hiph for (he 
sal tie received, so we omihl to Ik- cautious about elimi- 
nating forms of sexual expre^.-ion that muy lx» merely 
distasteful. 

Society is not holulvs.- A la rue body of law i.up- 
ports the concept of protecting juveniles. Pornogra- 
pherri can be prevented from public display of their 
offensive wares. The producers of hard -cmO' films, ran 
be reached through laws against prostitution. Through 
the vigorous, voluntary efforts of schools, churches, 
and individuals, much more could lie done to promote 
decency and to shame the producers and purchasers 
of obscene publications. This is the certain remedy: 
Don't buy the *.tuff. in a reasonably free marketplace, 
good products will triumph over bad ones. This is 
part of our faith in free en ten trine, and it oughl to 
work for a free presp as well 
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LETTERS TO THE EDITOR 



Views on Cutting Health-Care Costs 



Your article, "How Business Can 
H. If. ( „t Hralili-fW Cu,U- , ' ImI, 
runryt, overlooked what a to perhaps 
the two most significant causes of 
medical inflation techno] ogy and 
wages. 

Technology hi.- greatly increased 
the diagnostic and treatment capac- 
ities of medical science. Highly 
skilled [>n>U-.-ion*Ja Bad U'dsnidun- 
are needed to provide those services. 
Tjibor costs go up accordingly. 

On the other hand, does anyone 
propose to reduce medical costs by 
doing away with open-heart surgery, 
or with computerized laboratory 
equipment that makes medical test 
result* available within minutes in- 
stead of days? 



Minimum wnpr laws have also 
contributed to the tremendouji in- 
crease in hospital casta. Our overall 
wage costs have genu up 549 percent 
in the past 20 years, and our pay- 
ments for employee benefits hive 
gone up 4,235 percent. 

LEONAJUJ W. CULLISOM 
Anatiale Atiminutlrafar 
Mercy //on pi In I 
Fart Scatty Kan*. 

Your article was good but sim- 
plistic. 

You state, for example, that "the 
health delivery system is an amal- 
gam of small, noncompetitive, ineffi- 
cient unite of production." 

Can you document this? I have 
been lold time ant) ugain that I and 
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others like me are inefficient. But 
the cost of treating patients in gov- 
I'rnriH'nt-nuhriidizrd dinies is around 
nine limes the amount allowed pri- 
vate physicians for treating paticnte 
under various other government 
health programs. 

I would also like to point out that 
i n ■ - health maintenance organizations 
of which you seem no enantorcd are 
subsidized by tax money. An HMO 
here in Jefferson County lias about 
7,000 subscribers and so far has re- 
ceived about $2 million in federal 
grants, plus additional sums from 
stale and local governments. This 
amounts to a direct subsidy of more 
than $390 per subscriber. 

How would your business readers 
like to have their competitor* direct- 
ly subsidized by the federal govern- 
ment? 

I agree, however, with your state- 
ment that patients have no incen- 
tives to avert large medical bills so 
lone as insurance companies are pa\ 
ing them. 

Terhaps businesses could provide 
incentives to employees to avoid 
using hospital coverage unless abso- 
lutely necessary. This could be ar- 
ranged in various ways. There could 
be a bonus or rebate to those who do 
ntil use medical insurance during it 
calendar year. There could also be a 
financial incentive for individual; 
who do not drink, smoke, or get fat. 

ROBERT E. ARNOLD, M. D. 
fj'Uitrillr. Hy. 

The suggestion that buainissmeri 
become more active in heahh-care is 
interesting, inasmuch as businessmen 
now comprise Ihe vast majority of 
the membership of hospital boards. 

If other businessmen really want 
to help, however, they will be wel- 
come. If they devote the time neces- 
sary, they will have a better under- 
standing of the hospital's perspective 
on the medical cowl issue. 

Businessmen serving on hospital 
boards are aware that: 

• Payments lo hospitals liy cm 
ernment and private insurance plans, 
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the (wo nuijur source^ of lsiv-|>it.il in- 
tome, are limited by cost-reimburse- 
■nunl formulas. 

• Government regulations im- 
posed nn hospitals find physicians in- 
crease cwsty. without imprnvinp 
Quality of service. 

• Neither physician* >mr hospitals 
P'ny any port in neRniialihH labor- 
ftranajfpmcnt contracts which include 
health insurance coveraRe tru-it in 
*wne rewpects is iinnccessary and 
exotic 

• While hospital personnel de- 
serve a decent income, the $3 raini- 
mum wage now being Urged by 
Organized labor would add $4.4 bfl- 
I'on a year to hospital costs. 

W. H. KERNS 

Executiw Vict Prttidnt 
Bapiitl Me-dieal Cenlm 
Hirminffhilm, Ala. 

The medical-care system'* own 
'•'■nicer is (he crrsl growth fi»,iitling 
'rnrn lack of financial rewponsibilily. 

Nunrp.tpnrmihle patients go to non- 
•"•^DonfiihJe doctors who admit them 
nonre.Hj>ot\hiibla hospitals con 
lr olled hy nontropondible trustees. 

The solution lies in the profit in- 
Native. Inventor interest in earn ins 
<* return could be the ■nimulun for 
efficiencies. lU»<h providers and 
°oriHunx»rB of health services would 
■fppori iruit approach if they shared 
the savings. rjchakd m. arras 

President 
Mtdwrto, Inc. 
St. IjQitit, jt/n. 
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■ial* the interest of the 
aineas community in forestalling 
"ationnlized health care 

The Mediciire-Medicaid experi- 
ment should be proof enough that 
Wirnate federal involvement with 
/'c itrnvinicm n( health-care services 
| H ifll uV answer. ThM experiment 

J1Volvi. h h,,rrriuluu:- luir- mi. r , I ic lUld 

^niinistrative costs, oveni til ration 
H "ledical services, frightening con- 
union for the poor and the elderly. 

less-than-cost reimbursement to 
f,rr >vi t j F . n; t ,f m4 , f | l( .rj| sonnces 

RIC11AHD a. HTIEOD 

AdmimxfmUir 

/term Mr rjictrifii Iftwpitnl 

Hrd/urd. I iid. 

Hie article left out the all-impor- 
' Jrn cause of medical inflation: the 
Ct *J*mpomry American life-style. 

'he fact is — and employers con 
^rried about health costs had better 
Agnize it soon — that Americans 
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cat too much of the wrong type* of 
food: consume tobacco, which in 
turn consume* them; overindulge in 
alcohol, which leads to a variety of 
iHnes*'! 1 and injury; fail lo get a 
necessary amount of aerobic exercise, 
a failure that invito- card iovft^nlar 
disease; react to stress in n manner 
that precipitate? illnesn; and gen- 
erally wreak havoc on the highway* 
with their automobiles. 

As much as half of our national 
health-care expenditures are directly 
aitrihutable to this life-style. 

Our citizens have to be reoriented 
inward an awareness of health as a 
mhusl, dynamic stale uf beinu. p<>'-- 
-lilile only when individuals leflrn to 
live free of voluntary self-pollution 
and w!f-des1 ruction 

Hie (solution id not attainable 
through legislation, claims cosl enn- 
trol, more physicians, or other super- 
ficial approaches, hut only through 
education, motivation, nnrl plain old 
determination. 

WALLV P!L"KFOtU> 

Project Coordinator 

Blur Cnwu-fl/iM Shirtd of Rkodt Inland 
Prnridrnre , R. I. 

The medical profession hi not only 
caught in a whirlpool of inflation and 
advancing technology, but is faced 
with the threat of malpractice claims 
from «ue- happy patients. Direct cost 
of malpractice insurance is only part 
of the picture. 

Those involved in health-care de- 
livery take whatever additional steps 
are needed i<> protect themselves In- 
ordering medical tests they might 
otherwise not specify. 

if they miss a step in their medical 
detective work, they are sued for , 
malpractice, If they go an extra mile, 
they ore branded as uncaring about 
costs to patients. 

Cutting costs must be a team 
effort. People must realize that their 
employers, insurance companies, and 
even government programs are not 
really paying their medical bills. 
Each individual eventually bears the 

cost. LOUISE CItAKJ 

Offlt* Manny*' 
ilmet t'rtiia T^i^jti-.phrr 
Puriland, Qr*yo« 

Campaign -law supporters 

He George D. Webster'* article, 
■ Will Federal Campaign Laws Make 
Elections More Honest?" [January]. 

Mr, Webster pictured Common 
Cause and ex -Rep. Wayne L. Hays 
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of Ohio us partners; in pushing for 
enactment of the 1976 amendment* 
to the Federal Election Campaign 
Act 

I wonder why Mr. Webster saw ftt 
to link Common Cause with its arch- 
enemy, the discredited Mr. Hoys, in- 
stead of with some very eminent 
Republican leaders who supt>orted 
the concepts embodied in the 
amendments, such as Sen. Charles 
H. Percy of Til i mils. , OHN „. LTNN 
Attorney 
Patmifta, tfif. 

FTC and funeral directors 

Wc have seldom seen the problem 
of federal regulation of the funeral 
industry more succinctly stated ihan 
it was in James J. Kilnatrick's arti- 
cle. "Big Government's, Needless In- 
terventions" [January]. 

California funeral directors point 
with pride to the fact that our state 
is a showcase of the advantages of 
local control over local problems. 
Mast of the proposals being suggest- 
ed by the Federal Trade I 'unimi'-.-ioii 
for the funeral industry hove been in 
effect in California for a long time 
without any federal mandated. 

We agree with Mr. Kilpatrick that, 
whatever problems exist in the in- 
dustry, they can beat be resolved 
without federal intervention. 

PAUL. HULTqUTHT 

Dmdtit 

Office of Public InforrnalhiH 
California Funeral 

Director* Atoaciatian 
1'n.inrstil City, Crtlif. 

The small number of consumer 
complaints against funeral hornet 
hardly warranted a government in 
vesication of the scope of the rerrn1 
FTC activity. 

Surely the nearly WWjWW spent 
on the investigation could have been 
spent more prudently on genuine 
problems of national concern. 

Mr. KilpiatricVs article, howevei, 
might lead to future savings of lax- 
pnyer*,' money. His unbiased obser- 
vations, about FIX" moves against the 
funeral industry might make other 
regulatory agencies think twice about 
wasting money on busywork. 

In addition, he has helped remove 
some of the tarnish the commission's 
shoddy investigation and blanket in- 
dictment caused to the image of all 
funeral directors, 

KENNETH W. M1.IHHAV 

Murray Fuurml Htm* 

iluiHtm. fillc. .Wo. 
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Keep or Abolish the Wage-Price Council? 



CuNfuiEafi in considering whether 
the life of the Council on Wage 
and Price Stability .should be ex 
tended beyond next September 
*hcn this federal agency is Bched- 
iiled to cease functioning. 

Par more is at stake than the con 
tinued existence of yet another gov- 
'■i" nm, i ni agency. A fundamental 
question or economic philosophy us 
involved. 

Those who favor continuation of 
•Sj council tend to believe govern- 
fnent-imiwHed wage and price con- 
'rols con be an rffective method of 
H tiibili?ing the economy 

They see the council, which hat* 
Power unly lo monitor and commenl 
°o wane-price developments, as a 
Pfc adily available mechanism for shift- 
' n E the nation to controls. They note 



that tin' council could be ijiven iw- 
thoritv lo establish .standby mnlrol-, 
that could quickly be turned into ac- 
tual controls by presidential di- 
rective. 

Even standby controls exert an jii 
nation-dampening discipline, they 
say, because wage and price decision- 
makers know such controls could b<' 
activated immediately to curb ex- 
cesses. 

Those who are against continua- 
tion of the Council on Wage and 
Price Stability tend to oppose con- 
trols. They nay oontroln not only are 
incompatible with a market enter- 
prise system. IjhI h-ive re pealed I > 
been shown to be ineffective as n 
long-term weapon against inflation. 

The existence of the wage-price 
council is an open invitation to gov- 



ernniciiL inini-Hni in wage and price 
dodhioni traditionally left to the 
marketplace, thew> people pjiv <iiv 
ing such a council .-la mi In control 
authority, they add, could have n 
disruptive impact on the econoim 
becaune of resulting uncertainty in 
privnle-aeclor planning 

Supporters nf the ftmncil poini out 
that, in addition lo its functions in 
the private sector, it monitor* the in 
Halionarv impact of actions by (he 
government. Those againiit continu- 
ing the council believe this function 
could easily be atwutned by another 
k'overtina-nl agem-v, stab a.s the Ol 
ftce of Management and Budget. 
UMB in well equipped lo do the job 

Should we keep the ( Warned on 
Wage and Price Stability? What do 
you think? 

PLEASE CUP THIS FORM FOR YGU" F'fcfl • 
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SOUND OFF RESPONSE 



A Change in Presidential Terms Favored 



Should U. S, President* be lim- 
ited to a single, six-year term? 
This is what Nation's Business 
asked readers in February'^ "Sound 
Off to the Editor." 

Respondent!; say yes by a niarcui 

lif ulllUISt I WO III Ollf 

Ten Presidents have endorsed the 
idea of a single- term presidency, 
most of them favoring a six-year 
term. Former President Ford recent- 
ly said the idea has pluses and ought 
to be investigated 

Many resolutiona have been intro- 
duced in ttongresit calling for a con- 
stitutional amendment lo limit the 
President to one six- year term in- 
stead of two four-year terms. Nonu 
of these resolutions haa passed both 
house* 

Nation's Business readers who 
Cuor such n constitutional amrml- 
tix 'iit point to what they See as in- 
adequacies inherent in ihe present 

system. 

For example, Frank J. Meyo. sale* 
manager nf McDonnell Douglas Au- 
tomation Co., Cleveland, asserts: 
"Most Presidents assume office with 
commitments made b> the previous 
administration 'ITiat'B one year or 
mure shot. And there's otti* yenr for 



Trevor Evans, plant 
manager of Continental 
Group. Inc., Lima Ohio, 
wo j id like to see > 
tin gl*, six-year tarm 
for senators at wall at 
the President, plus a 
single, four-year term 
for representative*. 



campaigning for reelection. That 

|i».»vi-:- f«'rh«i|is two £inwl ye.'i r-i o[ 
presidential rule," 

And Max H Hag.er, manager of 
Roman Men) Milling Co., Fargo. 
N, Oak., comments: "A President 
should legislate for the general good 
of the nation. He should not be con- 
cerned shout gaining the fjivor of 





pressure groups which may help him 
win the next election." 

The argument that an automatic 
lame-duck status would make a Pres- 



"Six years in too long 
for a bad President and 
too short for a good 
on a," says David Braly. 
owner-operator of 
American Media Co., 
Pnaeville. Oregon. 
"The current system 
works." he concludes. 



ident elected to one term less effoe- 
livc than Presidents are now is- seen 
as fallacious hy Brian (" Lind^n-ii 
commercial power representative fur 
Pacific Cos and Electric Co., Santa 
Maria, Calif. "Under our present 
system," he say*, "an incumbent 
sworn in to his second term imme- 
diately assume* lame-duck status." 

Graham J. Morgan, chairman of 
United States Gypsum Co., Chicago, 
is among a number of respondents 
who would like fa see limited trim* 
for congressmen as well as the Pres- 
ident. He says: "It would be refresh- 
ing to have a President and rnernljers 
(if Congress who. once elected, had 
no other motive or interest but to 
serve in behalf of their constituency, 
in contrast (o their spending ihi 
majority of their time as well as 
excessive .sums of money in an en- 
deavor to perpetuate themselves in 
office as they do today." 

Some in fiivor of an amendment 
limiting Presidents to a single, aix- 
vear term .suggest additional provi- 
sions. 

John (', Felten, executive vice 
president and director of Evans 
Products Co., D» Flaines, Ill . says: 
"An extremely popular President 
should be able lo request approval 
for a second term of two to throe 
years via a special referendum. Two 
thirds of the popular vole would be 
required to allow him to qualify as 



his party's candidate in the ycm-ml 
election. This would disqualify all 
hui rr o- IHO--1 popul.ii I'ri--.idi'iii.- . 1 1 1 1 1 
a flow us to retain the exceptional 
man." 

Among respondents who oppose 
the idea of the single, six-year term 
are those who feel the present sys- 
tem is good fttifl those who feel (he 
pmpoaal does not go far enough. 

F. E. Rod gers, division manager ui 
Cities Service Oil Co, Falls Church, 
Va., is satisfied with the current sya- 
tem He says: M If the President is ef- 
fective, the country should have the 
benefit of a possible eight-year ten- 
ure. If he is not, six years Is too lung 
for the country to suffer the chaos 
of hi> ineffectiveness. A presidential 
election every four years is one of the 
pillars of our democratic system." 

Mark Watkins, assistant news di- 
rector, WIBC Radio, Indianapolis, 
jilflo is against a single, six year term, 
but for a different reason. "The 
greatest control on any President is 
I kit which rests insioe Ihe ballot bos. 



"The argument for 
freedom from pressure 
groups far outweighs 
any of the possible 
faults of this 
amendment" says Harold 
W. Simmons, president 
of Jade Electric, Inc. 
Rochester N Y. 



but that applies only to President* in 
their first term of office." hi- -t.ifo- 
"Two six-year terms might be betler. 
I don't believe the present limit of 
two four-year terns allows Presi- 
dents lo adequately display the long- 
term planning leadership so essential 
for our Krowinj! republic " 

Mr Watkins concludes: "If noth- 
ing else, two six-year terms would 
postpone the agony that both the 
candidates and the electoral!- mii-i 
endure in Ihe antra them prinuirv 
ror H1 -;-.-, which ha-- Is-i ojtii- vtiKUc" 




when I planned to 

retire before fifty 

this is the business that made it possible 

a true story by John B. Haikey 

Starting with borrowed money, in just I 
eight years I gained financial security, I 
sold out at a profit and retired. 




"Nat until I was forty did J make up my 
mind ih.it I wus Kiting to retire before 
ten years hud passed. I knew I couldn't 
da it on a *ui!tiry, no matter how good. 
I knew I couldn't da it working for 
"Mi. Ii w.jji iH'ifvctly obvious lo mi' 
that I hud to start a bujijnessof my own, 
But llint pa*ed a problem. What kind of 
bueintwnV Moot of ay money was tied 
up. Temporarily 1 waa broke. But, when 
1 found the business I wanted I waa able 
to start it for a small amount of bor- 
rowed money, 

"To pyramid this investment into re- 
tirement in lew than ten year* nee ma 
like rojigic, but in my opimun any man 
In good health who has the Mat me Ambi- 
tion and drive that motivated mo, could 
achieve such n goal. Let me give you a 
little history. 

"I f: mulled high school at the, age of 18 
and got a job on a shipping clerk. My 
riEit job was butchering at n plant that 
processed bonclcsd beef. Couldn't flee 
much future then, Neil, 1 got a job aa 
■ Greyhound Qua Driver. The money 
waa good. Tha work wan pleasant, but 
I couldn't see it as lending to retirement. 
Finally I took the plunge and went into 

business for myeclf. 

"I niiiJiHKeiJ to Ni.se MMffa rn v n f s 
With my navbinfl to invest In a combina- 
tion mote!, restaurant, grocery, and war- 
vice station, It didn't take long to get 
my lyea opened In ordr.r [o keep lh.it 
hminoaa going my wife and I worked 
from dawn to dusk, '<>0 hours a day, 
Sevan dnya a week. Putting in ail those 
hours didn't match my idea of indepen- 
dence and it |{avo me no time for my 
favorite sport — go)f! Finally wo both 
•igroed that I should look for somethinc 

wm. 

"I found it. Not right away. I inves- 
tigated a lot of businesses offered at 
franchises. I felt that 1 wanted the 
guidance of an experienced company — 
wanted to have the benefit of tha plana 
that had brought uiu'fwa to others, plus 
'he benefit of running my own business 
under an established name thai had 
national recognition. 

"Most of the franchises offered were 
too costly for me. Temporarily all my 
capital was frozen in the motel. But 1 
found Clint the Duracleun franchise 



offered me exactly what 1 had been 
looking for. 

"I could start for m email amount, 
iTodny, lens than $1500 starts a 
Duracleun dealership.) I could work it 
ma a one-man business to start. No sal- 
aries to |»ay. 1 could operate from my 
hume No office or shop or oilier over- 
head, For transportation, I could 
the trunk of my car. (1 bought the 
truck later, out of profits). And beat 
of all, there was no ceiling on my earn- 
ings. 1 could build a business an 
big as my ambition and energy dic- 
tated, I could put on as many men 
as I needed 1" 1'iver any volume I could 
nuke a profit on every man working 
for me. And I could build little hy little, 
of us fast afl 1 wished. 

"So, I started. I look the wonderful 
training furnished by the company. 
When 1 was ready I followed the aimple 
plan outlined in the training. During the 
first period I did all the service work 
myself. By doing n myself, I could make 
much more per hour than I had ever 
made on n salary. Later, I would hire 
men, train them, pay them wall and 
atill make nn hourly profit on their time 
t hut muds ray ,i nf tv: ireraent possible 
— 1 hud joined the country club and now 
I could play golf whenever I wished. 

"What is this won- 
derful business? It's 
DitPU-Wn And, whaL 
is Duracican? It's an 
improved, space-age 
process for c l e a n i n g up- 
holstered furniture, rugs, 
and lacked down car- 
pets. It not only clean* 
but It enlivens and 
sparkles up the colon. 
It does not wear down 
the fiber or drive part of the dirt into 
the base of the rug as machine scrub- 
bing of carpeting does. Instead it tiftt 
out the dirt by means of an absorbent 
dry foam. 

"Furniture dealers and department 
stores refer their customer* to (lie Durit- 
clean Specialist. Insurance men say 
Duruclean can save them money un lire 
claim* Hotels, motels, specialty shops 
and big stores make annual contracts 
for keeping their carpels and furniture 



freah and clean. One Duracican Special 
iflt signed a contract for over $40,000 
a year for just one hotel. 

"Well, that's the business I was able 
to start with such a small investment 
That's the busine** 1 built up over a 
period of eight year*. And, (list's the 
business I sold out at a substantial profit 
before I Waa fifty," 

WimLd you like td tastr :1k freedom 
and independence enjoyed hy Mr. 
Haikey? You can. Let ua send you the 
facta. Moil the coupon, and you'll re- 
ceive ail the details, absolutely without 
obligation. No fctlcrtmuii will ever call on 
you. When you receive our illustrated 
booklet., you'll learn how we show you 
STEP BY STEP how to get customers; 
and how to hav* your customer* get 
you mora customers from their recom- 

mendatjonu. 

With no obligation, we'll mail you a 
24-page brochure explaining the busi- 
ness. Then you, and you alone, in the 
privacy of your home, can decide. Don't 
delay, del the facia before your location 
la taken by someone else. Mail the 
coupon, now. 

DUWACL6AN INTERNATIONAL 

T-IT4 Ourailein Bldg. , Deer lisle. 111. 6001i 
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i DURACLLAN INUftHaflONAL 
! 7'JI4Dur>cfsin Build-ag 
I Dseriwle. Illinois 600 IS I 

I WllHOUl OBUGMlOn mail le'tat and i lji- I 

I lined liuiiUet eiiKiiiirnj hum i un Hitiuw tiy rimi I 
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ENERGY: 



America 
at the Crossroads 



\A/ HV J,,-t "' ' ^ AT1<>>< r ' e * 1 

V V energy resources endure wide- 
■•pread human and economic hard- 
ship caused bv energy shortages? 

That is ■ fundamental question 
racinjs I be country todav as i( stand* 
:i1 jin energy crossroads. 

It is a question hanping Over Presi- 
dent Tarter and CongreBR as they 
attempt the- joint development of 
America's first comprehensive long- 
range national energy policy. 

The question is being asked by 
more and more Americans concerned 
over possible reoccurrences of the 
hijjh unemployment, curtailed pro- 
duction, and other setbacks of the 
past winter. The winter's dislocations 
resulted from a combination of rec- 
ord cold and severe scarcities of de- 
liverable fuel supplies, particularly 
natural %:n- 

Experlenoe 1b a teacher 

Thnt experience has- done much 
to nuike the country more aware of 
the consequences of the continuing 
national failure to come to grips with 
an energy problem that had been 
developing for years, 

"1 realize," Mr. Carter said in a 
recent television address to the na- 
tion, "that many of you have not be- 
lieved that we reallv have an energy 
problem. Hut this winter has made 
all of us realize that we have to 
act" 

18 



While there undoubtedly i- u pub- 
lie consensus thnt an effective na- 
tional energy policy is long overdue, 
lb erf ne\erlheless is extensive con- 
troversy over its specifics. 

Congressional debate on energy 
policy will be extended and h cited 
reflecting the complexity of the sub- 
ject and the many conflicting inter- 
ests involved. 

President Carter bus acknowl- 
edged that reaching agreement will 
not be a simple task He predicts 
thnt recommendations he will make 
to Congress later this month will 
"engender a great deal of debate." 

Discipline — or drift 

Basically, the choices are limited 
The country can take a road that in- 
volves hard decisions, compromise, 
discipline, and acceptance of econom- 
ic realities. Or ihe country can con- 
tinue to drift, with the expectation 
that a new government agency, a 
revolutionary new energy device, or 
■ jii hi ;:h political rhetoric aimed at 
energy companies will somehow re- 
store cheap and easily available 
energy within a pristine environ- 
ment. 

The national energy policy ulti- 
mately enacted into law will bo Im- 
plemented by the new Department 
of Energy, which will combine 
energy functions now scattered 
among nine major department* and 



agencies, including the Federal 
Energy Administration, the Federal 
Power Commission, the Energy Re- 
search and Development Adminis- 
tration, the Interior Department, the 
Securities and Exchange Commis- 
sion, and the Pentagon, 

Legislation to create the depart 
men! is now moving through Con- 
gress. James R. Schlesinger, Presi- 
dent Carter's chief em-rgy adviser, is 
expected to be named the first Secre- 
tary of Energy. 

Mr. Carter sent the departmental 
l.-L'islntiou to Congress in advance 
of his overall energy policy plan so 
the new department could he in 
place to represent the White House 
in the forthcoming Capitol Hill 
energy debate. 

The business approach 

The busineiw communit> will It- 
very much a part af that debate. 

Generally, the biwiness approach 
would allow the market system lo 
go to work free of unreasonable 
price, tax, environmental, or other 
federal restraints. 

Thus approach is baaed on the 
i'.-.-ili/jition — which both ordinary 
citizens and elected officials fail Lo 
grahji — that this country actually has 
vast potential source* of energy. 

The Chamber of Commerce of the 
United States, which has begun fight- 
ing for reliance on the market system 
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Preildent Carter's forthcoming energy proposal arc expected to urge greater 
use of coal for generating electricity, a course that will require billions 
of dollar? in additional investment for equipment such as that shown here. 



"i implementing a national energy 
tiolicy, says; 

'Despite our recent difficulties, 
America remains uncommonly blessed 
with energy resources, although vari- 
ous aspects ol public policy prevent 
l)r He lay their full development " 

The Chose Manhattan Bank's En- 
e 'gy Economies Division, which in 
elude* mnny of the world's most 
knowledgeable energy experts, notes 
that the United States "has an exten- 
sive geologic potential for finding 
lucre oft .md natural gnu: il has a 
ntojor proportion of the world's cool 
reserves; it luis immense deposits ttf 
oft-bearing shale; and it has a large 
nuclear potential." 

^«»adox: plenty and scarcity 

The Energy Research and Devel- 
opment AH i> mi I r. 1 1 inn a fiHli-r;i| 
■'"•■'ric\ iifl'i r: ,j .-iiuiil.ir | >i t.-:jii djve 

''The \ Inilt-rl Slntr- i- .• nation 
'*ch in domestic energy resources. 
yt '\ it dependit on the Importation of 
j^ffo quantities of fossil fuels. Thi* 
''• Hit- i'winli:il paradox of the ita 
's energy problem." 

have crude oil imports soared 
^ Percent and domestic production 
oelined 12 percent since the 1973-74 
oil embargo when the White 
talked of making America 
( 'rg.v- in dependent? 
Why is the nation threatened with 
'■'fvtricitv shortages, perhaps as early 
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on thih summer, and even more seri- 
ous energy shortages next winter? 

Why are there increasingly serious 
doubts as to whether the country will 
hove sufficient energy to maintain 
economic health over the long run? 

Rational policy shortage 

An answer to these questions 
comes from Floyd W. Lewis, presi- 
dent of Middle .South Utilities, Inc., 
and chairman of the Edison Electric 
Institute, which represents virtualb 
all the investor-owned electric utili- 
ties in the country. Pointing out that 
"the United States does not suffer 
from a shortage of energy resources 
in a physical or absolute sense," Mr 
Ij-win goes to the heart of the coun- 
•rvV. energy problem 

"Missing are orderly and rational 
public policies and legislation which 
would encourage energy resource de- 
velopment and give weight to eco- 
nomic and Hocial values, such as 
those relating lo the creation of John *' 

Various segments of the business 
rriiimuijiirv have submitted recom- 
rnendutian:. lo President Carter for 
possible inclusion in the energy 
policy proposals he will submit to 
Congress. 

One of the must comprehensive 
nets of recommendations was deliv- 
ered personally to Mr. Carter in the 
Oval Office by the leaders of the 
Chamber of Commerce of the United 



Stales Chairman Herbert S. Richey , 
Vice Chairman William K- Eastham. 
and President Richard L. Leaner. 

They told Mr. Carter that the busi- 
ness federation's energy proposals, 
which have broad support through 
out the business community, "would 
brine domestic production find eon 
sumption of energy closer to balance, 
reduce dependence tw foreign sources, 
contribute to national security, and 
strengthen our economic and politi- 
cal freedoms." 

Natlonaul Chamber proposals 

Hi re are key recommendations ol 
the National Chamber's energy plan, 
along with excerpts of explanatory 
material: 

• Aliolis.h wellhead price ciinirul- 
on newly discovered natural gas. 
"This winter's natural gas shortage 
reveals thiil price controls on inter 
stale natural gas sates do not srrve 
the public interest. . . . Reliable 
studies indicate that higher natural 
gas prices will catalyze increased gas 
production." 

• Abolish remaining price controls 
on crude oil and petroleum products 
"Wellhead and retail price control* 
on oil and petroleum products have 
ilit- .-.me effects as those on natu 

nil ga* they ri iiragc production 

while Mimultnneouhh' encouraginfi 
consumption." 

■ Leave surface coal minimi con 

1» 




Experiments si the U. S, government's 
Sanriia laboratory* in New Memco 
are one of many example* of rising 
irrttrcst in harnessing solar power. 



trols to the uLatcs, "A detailed fed- 
eral program, on top of 34 state 
programs, would only add duplica- 
tion, delay, and rod tape at a time 
when the need to increase coal output 
is self-evident." 

• Authorize additional facilities to 
enrich uranium into lissieumhle form 
for in nuclear ikwpi pkiiits and 
to dispone of nuclear wastes. "The 
mlljiiImt of nuclear puwer plants in 
operation wil] soon double from 
roughly 60 plants to about 12S.'* 

• Amend the Clean Air Act to 
Facilitate construction of i oal I mm ins 
electric generating plants and con- 
version of oil-burning plants to cool. 
"The Federal Energy Administration 
estimates that one third of our cur- 
rently produced coal is unusable 
without amendments lo the Clean Air 
Act. Additionally, the so-called non- 
degradation requirements [prohibit- 
ing industrial activity which would 
lower natural air quality that is 
higher than required by law I make 
the siting of large coal- burning plants 
nearly impossible." 

• Use existing authority to sim- 
plify and accelerate the leasing, ex- 
ploration, mid development of oil 
and natural gaa sites off the outer 
continental shelf. "Pull development 
of our offshore resources hart been 
-stymied by a tediouj and onerous 
administrative program. „ . , The 
situation requires full use of existing 
authority to make this process more 
efficient while protecting environ- 
mental values," 



• Preserve efficiencies result in u 
from the present system of vertical 
and horizontal integration of energy 
companies. "Destroying thift work- 
able system through horizontal and/ 
or vertical divestiture would be a 
tragedy." 

• Fund research by the Energy 
Research and Development Admin 
i-lratinit into -.olar, ^cutlien»:il. :incl 
wind energy, as well as into new 
teehmqui'S for energy coiifje. rvation, 
resource recovery, enhanced oil and 
gas production, and coal mining. 
"The promising research and devel- 
opment work now being done under 
ERDA will ultimately pay off in the 
development of better enerpy source-; 
in venrs to cxwie." 

• Amend \hc National Knviron- 
mental Policy Act of i960 to simplify 
and accelerate consideration of en- 
viron men tid impact statements re- 
quired in connection with Federal 
projects. The administration of the 
section of the act requiring environ- 
mental impact statements . . . has 
been characterized by delay, com- 
plexity, and endless court disputes." 

• Extend federal eminent domain 
authority rr> facilitate construction of 
pipeline* carrying coal slurry, a mix- 
ture of pulverized coal and water. 
"Extension of [thin] authority would 
enable this new technology to com- 
pote fairly in the energy -transport 
marketplace." 

• Adopt conservation policies thai 
rely on free-market forces. "Business 
ami rtoideriii.il customers use energy 
unwisely because it is priced below 
its real market value. A gradual re- 
turn to free-market pricing will dis- 
courage wasteful consumption and 
encourage such energy living tech- 
niques as insulation, heat recovery, 
nxirc efficient nnti>s. car pooling, pub- 
lic transit, etc. An energy conserva- 
tion program built around market 
mechanisms will ultimately be more 
equitable and effective . . . than n 
complex series of bureaucratic, man- 
datory controls." 

Opposing view* 

While the business sector's pro- 
posals, on balance, would strictly 
limit the federal role in energy - 
supply development, various groups 
have advocated measures that would 
have on opposite effect. These men- 
■ures include: 

(rovernment -mandated conserva- 
lion steps. 



Forced breakup of major oil and 
"ther energy com pan ie 

Kveu Infhler cnviruiinientul rt - 
■ Iriciions on production and use of 
fuels and construction of nuclear and 
other type: ol generating plants 

Rigid price controls on energy 
induR tries. 

frovernnient takeover of explora 
1 ton for fuel sources, now performed 
by the private sector. 

These demands for a greater fed 
eral government presence in energy 
industries come at a time of highly 
disruptive energy shortages resulting 
directly from earlier actions by thai 
same government. 

ArtllicLu.1 price 

John fl. Winger, a Chase Manhat- 
tan vice president who heads the 
bank's Energy Economics Division, 
truces the source of today's energy 
problem lo it 1954 U. S. Supreme 
i'ourt decision affirming the Federal 
Power Commission's power to con- 
trol the wellhead price of natural u n- 
sold in interstate commerce. 

I'TC action keeping the price of 
natural gaa artificially low made the 
fuel so attractive that it nccounteiJ 
; i - r > percent of the growth of the 
entire energy market in Lhi.H country 
from the mid-1950's onward, Mr, 
Winger says. 

There was little or no financial 
inducement for development of other 
energy resources, he says. At the 
same time, govrrnment-imposed re- 
strictions on the return from natu- 
ral gas exploration and production 
proved a major deterrent to both 
investors and producers 

Restore freedom 

"The same low administered prices 
that stimulated the demand for en- 
1 1 el ihe opposite effect on sup- 
ply," Mt, Winger points out, "While 
direct i -out rota applied only >a natu- 
ral yas, those controls held down the 
price of coal and oil in the markets 
where they competed with natural 

iM-s." 

Mr. Winner and his associates at 
the Chase Energy Economies Divi- 
-mii conclude: 

"The single most important cause 
of the nation's energy sickness has 
Ix-en the control of natural gas prices. 
The remedy is clear. Remove the 
controls. 

"Natural gas is a commodity, like 
>nl ami coal, and should Is- allowed 
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M»ny on orgy exparts say gov a rn men I policies must eneoura&B 
construction of mora nuclear power plants, like this one on the 
ChD6.auu.ike Bay In Maryland, if the nation is to have suftlcient 
cnerey Id maintain a healthy economy for a (growing population. 



to find its own price level in the 
"Uirkets it serve* 

"A Inn?: |H>ricwl nf convalescence 
w 'll bo necessary, but [removal of 
Price controls] in an essential first 
* ! <'P on the road to recovery." 

Other }*?rspectives on the extent 
Of the nation's energy problem show 
" need for action in various areas. 

c t»n»txaint8 on coal 

The National Electric Reliability 
f t'uncil, which was formed as u rv- 
Xl, ll < ■ r ihi' tHiwt'i blackouts of ibe 
"Kd-lBeO's, reports that plans of 
WBtdc utility companies to Bhift 
'torn increasingly scarce nut urn I gas 
nn d ixnported oil to coal and nuclear 
energy an , hej n g thwarted by rov- 
tTnirient constraints. The council 
"failure to relieve those ton- 
"1 mints will jeopardize the adequacy 
*' f electric power supply in North 
America." 

demand for coal bv electric 

"1 Mi tic, 

is: expected to go up -15 per- 
£W En the next ten years, I 'resident 
E. Bagge of the National Cant 
As *>ciation save that 



uncertainty 



r Vef national energy policy nan 
J^etrJ rrmny major coal producers to 
{ W er expansion plnn*." 

Meanwhile, federal tax laws dis- 
courage investment in energy, al» 
"^ugh long-term capital needs of the 
energy industries total 3L3 

"lion, The natural gas industr. 

tone, \ lir exjin,^^. estimates it will 

tC* 1 ,lpilrly S7 ° billion by 1985 on 

^toping now supplk*s. 
° r . rhuuncey Starr, president ot 



the Electric Power Research Insti- 
tute, which is funded by the utility 
industry, notes that "many embrace 
the thought that conservation and 
Ampler life-stvle- ,ir>- Miffkit-nl In 
resolve our energy-related problems. 
Others look to idealized and fuim- 
istic advanced technologies for a 
solution. ... I believe that even 
though we may develop every con- 
ceivable method of improving our 
energy-use efficiency and nf tcupple- 
t nen ting our energy rewuiree;-. tve 
will barely be able to meet the forc- 
-ceablo demand!- fin energy in the 
coming decides/' 

While there are hopes thai solar 
power eventually w>t\ make h^- 
uificant contribution In I hi- nuhonnl 
energy mix. Dr. Starr estimate* that 
Holir electric KystemB will be able In 
contribute only about one percent of 
lutal electricity consumed JU the end 
i.f iln- century. 

Even that contribution, he adds, 
would require construction of 250 
•uilnr generating units of VKi-nvgn- 
w»tt capacity, a construction goal 
thai may be nnreacltable 

Consequeaces of error 

Richard L. Dunham. Federal 
Power f'ommlssion chairman, says: 
If Wf learned anything iriiin 1 1 n ■ 
Arab oil embargo, it is our extreme 
uiluerahiluy to even r.mull shortfall 
of energy. The embargo cost us up- 
ward of half a million job* ami SI" 
billion to $20 hillion of guod^ and 
-j'rviees It precipitated tin- worvt 
economic downturn in the United 



Mate- nee the Great Depression 
"Looking to the future, million:- of 
new jnlis must be created and pow- 
ered by electricity, and millions 
of existing job* must be protected 
against destruction by power short- 
ages. 

I berefore. if we must err in the 
timltrr of power availability, let it be 
on the side of nufneient power. The 
consequences of such error am far 
less than the danger- nf power 
shortage*." 

What will the end result be if the 
nil lion fails to act on today's energy 
problem, as spotlighted by experts 
who have watched the problem de- 
velop for decades" 

f\ E. Hood. Jr., vice president and 
group executive or the power genera- 
tion business group. General Electric 
Co., sees this bleak future: 

• Government will eventually l>e 
forced to impose strict controls under 
a centrally directed national plan- 
ning agency. 

• lriftu-.tr> will In- forced lt> curtail 
production nr '.hut down ;is fuel m-.!-- 
keep rising or fuel runs out 

• Our Society will liave to under- 
go a radical downgrading in living 
standards. 

Threat ot war 

"This totally utuieccplahJr chain 
o< (JVfiiK could wreck thi' itiiiioriue- 
of the United Slates and the rest pf 
the industrialized world," Mr. Hood 
says, "and could even (rigger .< null 
lary conflict, wilh cuunlries fighlim: 
over the limited supply of available 
enc-rgy 

"Before it is too late, we must f-top 
drifting. We must slop dreaming that 
our rapidly growing energy problem 
Is somehow uoinR to 9° away or he 
suddenly solvi'd by government fiat. 
It can't, and it won't 

"Starting now, we must provide 
incentives, not disincentives, for the 
d I've lop ii lent n| our own ]iidi;:i-oou . 
energy resources. 

"We must dismantle, mtlM j r than 
build up. the monstrou.-v tangle of 
regulation and litigation that is add- 
ing years of time and mountains of 
cowt to virtually nil efforts to increase 
our supply of energy. 

"We must keep all the options 
opvn unci strive foi ;l tlexihli- mix ol 
energy nources that t.ui lie adtipted 
to changing circttrmtanoes and help 
reduce our demands on the world's 
limited supply of pumpable fuelx" □ 
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NATION'S BUSINESS SURVEY 



How Businessmen View Energy Policy 



Some of America's most promi- 
nent business leaders believe 
strict conservation, coupled with 
a lifting of government restraints 
on production, offers the best solu' 
Hon to the nation's energy problem. 

At the same time there is wide- 
spread sentiment among such ex 
ecutives in favor of close coopera- 
tion on the energy issue between 
government and business. 

These findings emerge in an- 
swers to a questionnaire submitted 
by Nation's Business to a cross 
section of top business officials. 
The questionnaire was sent out n 
President Carter began drafting his 
long-range energy policy that will 
be made public this month. 

"By coupling strong energy con- 
servation with research and devel- 
opment programs, we can solve 
our energy problem" C. Peter Mc- 
Colough, chairman and chief ex ecu 
live officer of Xerox Corp.. told Na- 
tion's Business. 

Gabriel Hauge, chairman of 
Manufacturers Hanover Corp., saysr 
"Government should set the frame- 
work within which private industry 
would develop energy resources and 
within which energy uses would be 
constrained, but private business 
and consumers should make the 
final decisions," 

Permanitnt policy needed 

Richard A. Riley, chairman and 
chief executive officer of The Fire- 
stone Tire & Rubber Co., says.- "The 
basic objective should be to in- 
crease supplies from domestic 
sources. Any policy should be con- 
sistent and permanent, so industry 
can make long-range plans baaed 
on the policy." 

A number of business leaders 
urge the government to give the 



green tight to stepped-up use of 
coaJ and nuclear power, They also 
suggest a more realistic govern- 
ment attitude toward the whole 
sweep- of environmental protection 
as it applies to energy. 

Same recommend that the busi- 
ness community not only become 
more involved In implementing na- 
tional energy policy, but that it 
become active in formulating this 
policy. 

Walter M. Vanrvoy, executive vice 
president-power generation of The 
Babcock & Wilcox Co., says: "We 
must face up to the leadership 
imperative. This is a new role for 
business — one that imposes new 
challenges and responsibilities and 
goes beyond just working better 
with government representatives 
and the general public." 

Higher prices ahead 

m almost every case, business 
leaders accept the fact that the 
cost of energy will continue to rise 
Some even see a bright slder The 
higher cost will encourage conser- 
vation. 

The importance of energy to the 
economy Is evident in the com- 
ments. 

Harry Bulova Henshel, chairman 
of Bulova Watch Co., Inc.. says that 
for his company "energy must be 
both adequate and consistent. We 
could not manufacture in any other 
situation. Our processes are depen- 
dent on energy ." 

Similarly, W. T ZurSchmiedo, 
Jr., president of the federal Screw 
Works, a major energy consumer, 
says his Detroit company could no 
longer function it its supplies of 
natural gas and electricity were 
severely reduced. 

Mr. ZurSchmlede is convinced 



thai it energy prices are held down 
by government Instead of being 
determined by free market forces, 
major shortages and inequitable 
distribution will follow. 

In this vein, W. Lee Burge, chair- 
man and president ot Equifax, Jnc, 
says: "The economic consequences 
will be adverse if the government 
arbitrarily holds [prices] at unreal- 
istic levels. There will be energy 
shortages, inefficiencies will de- 
velop, and inflation and production 
shortages in goods and services will 
greatly inconvenience the American 
public. The U. S. economy will suf 
fer by comparison to the economies 
of other developed countries." 

George H. Weyerhaeuser, presi 
dent and chief executive officer ol 
the Weyerhaeuser Co., says: "Busi- 
ness should work with the govern 
ment in an open exchange of propo- 
sals to develop solutions. Business 
win implement a national energy 
policy if hi Is reasonably possible 
and the return On investment is 
high enough. Existing energy com- 
panies should be involved because 
they have the resources and know 
how." 

Industry should "play the major 
role in developing energy," says 
Robert C. Wilson, president and 
chairman of Memorex Corp "The 
incentive should be profitability on 
the basis of pricing for value. In 
cases such as breeder require- 
ments or solar energy, where de- 
velopmental Investments are non- 
economic. the government should 
make the investments." 

Informational campaign 

The respondents have various 
recommendations tor bringing about 
effective conservation of energy 
for example, Charles H. Crutch 
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Fiefd, president of the Jefferson- 
Pilot Broadcasting Co,, in Charlotte. 
N C, has this Id say: 

"First, we must lay to rest — by 
an intensive Informational cam- 
paign — the widespread skepticism 
as to whether there really is an 
energy crisis. Second, we mjsl 
have deregulation. This would cause 
increases in fuel costs and there- 
fore would prompt conservation by 
creating demand for more fuel- 
efficient cars, for better insulation 
in homes, for a lowering °' ther- 
mostats, and perhaps for four-da^ 
workweeks and so on," 

The Budd Co., a major supplier 
of parts and equipment to the 
automotive Industry, was forced to 
interrupt production Last winter be- 
cause of shortages of fuel. W. James 
Cronfn, vice president for materials, 
would incorporate these elements 
into a long-range energy policy: 

"Conservation; deregulation, 
which would stimulate exploration 
For new sources; modification of 
pollution standards to take advan- 
tage of coal; and realistic reguls 
tkjri of nuclear energy." 

Support from bm&ineq* 

Once a realistic energy policy is 
set, Mr. Cronln adds, "business will 
support it. New plants would be 
budt with energy sources and con 
servation as a key consideration," 

Mr. Hauge, of Manufacturers 
Hanover Corp,, urges this approach: 

"Encouragement of conservation 
through tax policies and emphasis 
On market price determination. 
Encouragement of private devel- 
opment of new energy resources 
through tax preferences, subsidies, 
and/ or free market pricing. Sup- 
Pet of research and development 
On new energy sources." 

Mr. Hauge adds that "the market 
pricing mechanism, supplemented 
by special taxes, should bear pri 
oiary responsibility for discourag 
tog energy consumption. The gov- 
ernment should avoid allocation 
■^nd rationing of energy except 
Where they .ire necessary an 
grounds of equity or other consid- 
erations," 



Xerox Chairman McColough says 
that "there is no question that we 
must find ways to increase our 
energy supplies," and he adds that 
price deregulation is a "step in the 
right direction" if dovetopment of 
new energy sources and expansion 
of energy production is to be 
achieved. 

No price control* 

True, he says, "arty increase In 
price has an inflationary effect 
which the federal government must 
evaluate from an overall perspec- 
tive," but he adds that "price con 
(rois have never solved this type of 
problem." 

Firestone Chairman RHey Says he 
is convinced that if prices are not 
determined in the marketplace, the 
results will be "very harmful." He 
explains: "Unless free market forces 
are allowed to work on energy 
prices, we'll end up with low prices 
but little energy," 

Regarding the effect of future 
energy shortages on the operation 
of Firestone, Mr. Riley says; "Sig 
nificanl energy shortages could dis- 
rupt operations and affect sates 
and profits, and, of course, eventu- 
ally employment." 

Mr. Vannoy, of Babcock & Wil- 
cox, says his company does not 
endorse plans based on "zero en- 
ergy growth, since this is not real- 
istic If we are to continue to grow 
and prosper as a nation and world 
leader," He adds that "to execute 
any national energy policy success- 
fully will require close cooperation 
of all elements of our society, par- 
ticularly government and industry," 

On the question of increased en- 
ergy supplies versus tow energy 
pffces, Mr, Vannoy says; "The Ob- 
jective should be to have a balance 
in the energy we need and the price 
that will do the least damage to our 
economic system." 

If energy prices ere not deter 
mined by free market lorces. ac- 
cording to Mr. WeyerhaeusBf , of the 
Weyerhaeuser Co.. this situation 
wilt prevail: 

"We would tie masking the long- 
run reality that oil and gas are de- 



clining In supply and that it will 
take decades to shift from heavy 
dependence on oil and gas. 

"Initially, we may grow faster 
tivouRh subsidizing the use of a 
scarce resource But in the long 
term, we would be using a nonre- 
newable resource faster than nec- 
essary and at the same time re- 
ducing the incentive lo invest in 
new energy development." 

Mr. Burge, of Equifax, comes out 
strongly for business leadership in 
carrying out whatever long-range 
energy policy is adopted for the 
nation, Hesaysj 

"Business should take a first-line 
leadership role in proposals of pof- 
icy; conversion of processes; and 
communication to consumers, em- 
ployees, and !ne public. Govern- 
ment does not have the intestinal 
fortitude to lead the way." 

Mr. Surge takes this position on 
conservation: 

"Business should lead The .v.i. 
Much of our economic process has 
been built around cheap energy, 
We should plan, research, and re 
structure with expensive energy in 
mind. This applies not only to mod- 
ifying energy systems for manufac- 
turing, but also to transportation 
use by employees and energy con- 
sumption in commerciat and insti 
tutlonai facilities " 

Rewarding conservation 

Budd Co. Vice President Cronm 
says: "The price of energy should 
not decrease as volume Increases 
Possibly, the price should increase 
We should reward conservation 
Budd has nad a conservation pro 
gram for three years and has re- 
duced energy consumption signifi- 
cantly." 

Mr. CrutChfield, of Jefferson-Pilot 
Broadcasting, says: 

"Like a mammoth boiler that's 
equipped with a clogged safety 
valve, we will eventually have an 

i.nosi-on, because there will inevi- 
tably be an energy shortage. It is 
imbecihc to expect private enter 
prise to explore and expand unless 
it Is economically advantageous lo 
do so," □ 
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AN INSIDER'S REPORT 

Why 
Congress 

Hasn't 
Deregulated 

Natural Gas 

BY REP BOB KRUEGER 



Rep. Krueger fD. -Texas) whs a freshman member of Congress when 
fie assumed a leadership role last year in efforts in remove federal 
price fotitroJefrom the wellhead prices of natural gn*. He mid others 
supporting that action view deregulation as a necessary firat step to 
Stimulate production of new piss supplies. In ill is article, he give* ail 
inside view of how the deregulation issue was approached in the 94th 
Congress and wh:it is likely to happen in lhc9nth Congress this year. 



THK GNEltOl CRISIS of this past 
winter brought grim news (mm 
industrial communities large and 
■rrwll 

Production dropped -harph I " ri - 
employment wil- up School* werr> 
closed. The entire national economy 
suffered. 

Federal "protection" 

During the height of tkil tn-i- I 
wu approached on the House floor 
by a representative from ;i Northern 
industrial slate that was among the 
hardest hit. He and every other 
Democratic member of hie delegation 
hnd opposed my bill to remove fed 
■■nil price eontrols from natural gas. 

They h.irl considered thenvelves 
Ut be "protected" by beneficent fed- 
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erol regulation, and some Kad ques- 
tioned whether federal price regu- 
lation discouraged production or 
caused shortages. 

I IfjiAi-vi-r. the representative who 
ipproiiched me said only: 

"Bob, if you can briny; your dcreg - 
ulslion bill hack to the floor, I believe 
I con get our entire delegation to vote 
for it." 

Many other representatives who 
hnH championed price •. von I ml led ««s 

underwent a similar change of heart 
due to ihe winter's dislocations. 

To understand whv Ihey changed 
I heir minds it mas' be helpful to re- 
view the struggle over natural gas 
deregulation legislation that took 
plocc in the winter of 197.V7C, nnd 
to assess some of the puhlic atti- 



tudes that lie behind congressional 
politics and policies. 

Gene?*] public attitudes on energy 
are translated in Washington into 
political action or inaction. If the 
\jiii>nean jieople il<> not believe that 
we face real energy shortage*. Iheir 
cl^i ied rep resenta lives will noi vote 
for Ihe difficult measures neitieil to 
address these shortages. 

Legislating discipline 

And bani«illy, the American peo- 
ple rlo not believe in energy shorl- 
ngew, or. indeed, in any shortages at 
all that cannot be quickly and easily 
relieved. 

In a society in which people are 
accustomed to being able to gratify 
most desires quickly nnd easily, it 
is rlilfn nit to legislate Ihe renlitics of 
finite supply, delayed gratification, 
and the discipline required to plan 
and implement lang-rantfe policy. 

Smut:- any rongri-ssnmn lias thai 
mo;;! Ivi^ie in.^ta id of all animals 
and humans — the instinct for surviv- 
al he will tend to vote in a way 
that will lie easiest 1" explain in the 
next election .Since a House riieni- 
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"Paperwork Pain" # 3-Digging through the financial reports 

(Third in a series of problems your business can do without) 
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"Cant someone just give me the facts?" 



What vou don't knmv about your 
siness for months at a rime can' 
feally hurl you 

Sure you get those defatted 
volumes of monihlv reports from each 
department. 

Rut let's face it. finding a inii 
overrun, spotting a trend or Hying to 
nnd trw right facts in the average 

r iMrn nt fin.nn h'pi»tt- I-. 1 1 k l- Irviilt; 

t(l Bfld j needle in a haystack- 
How do you cut through all this 

"'formation lo know ai a glance how 

you really stand? 

And what if you e,el no infor 

"flation .it n|l> That's wen worse lhan 

'«« much 

When yuu let "ilK'tundta your 
( "Ti«:rjl I t"<ij;ci riniru-i.il keporl*, 
Vttu kci ■> tufltift riindlr <m v»ut huMiir-,s 



ItWUahI or !hr npoM < nun li 
cjjyry ™nih or no information .it .ill 
a 5 General Ledger Service lets you 
'uentify and control the performance 
«j h department Spot trends in 
>lr,1 <-' to make money I mm them. Gel 

^« let you spend less time on paperwork and more time on making money 

THE SERVO BUREAU COMPANY 

^■tSt OOMTfn QMA tCrtfCHyWKFi 



pinpoint accuracy in I'our financial 
information. And develop a sound 
ovitliII financial plan 

And when you're ready, SBC can 
gel you up and running in a matter of 
week* 

We'rL- the uimputm/i cl 
bookkeeping experts. Since TO2 
Which means you prutii from i-ui 4H 
yean experience- {That's why they 
named the whole service bureau 
industry after us — Tire Service 
Bureau Com pan v) 

We handle Payroll, Accounts 
Receivable, Sales Analysis, Labor 
Distribution, General Ledger, and 
Accounts Payable for businesses ]ust 
like yours 

So ml the coupon and wr II •-end 
ypu a valuable booklet. "ft Thine* You 
Can Do Today Thai Can Help You 
Make Your Companv Mow 
Profitable." 

But bettor hurry- Because I he 
sooner you mail us the coupon (he 
faster We can help you get a better 
handle on vour business. 



For fast relief from Paperwork Pain, 
send for this free booklet today. 



Tb* Service Bureau Company 
Diitd Processing Services 
500 West Putnam Avenue 
CTernwich, Cotirwcttcul 0683(1 
Attn: Mr, P. lanulv 
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Send me vcrur 
free booklet fast 
My cnrnpirw'* *a\c% 
ore □ under O over 
$500,000 a yew 
and we employ 
□ Under □ over 
r -4i rv^pl,. 
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brr'.- reelection is always less than 
two yean away, it is sometimes hard 
to vote for policies that bring short- 
term pain oven If they brim' hwiK- 
tcrrn benefit. 

Defying reality 

Tt was already apparent in 1975 
that America faced a serious short- 
age- of natural gas. 

Miiny Americans, however, did not 
believe this. And many congress- 
men, therefore, stated that they did 
not believe it either. 

"The gas shortage has been over- 
stated dramatically by deregulation 
advocates," said a Michigan con- 
gressman. A Now York representa- 
tive declared there Was "substantial 
evidence that the industry-pro- 
claimed shortage will not occur." 

Such .statements wore made in the* 
face of official government flgurps 
showing that, for the previous ten 
years, the country had been using 
natural gas twice as fast as the gas 
was beinij replaced. 

Demand had soared because of in- 
dustrial expansion, federal controls 
on the wellhead price of natural gas 



shipped in interstate commerce, and 
the environmental appeal of this 
clean- burning fuel. 

Today, despite the difficulties of 
the pest winter, claims that the natu- 
ral-gas shortage is imaginary or con- 
trived continue to be made. Conflict* 
over natural-gas policy persist. 

Producing states tend to be pitted 
against consuming slates; the North 
i:s against the South; advocates of a 
free market oppose so-called con* 
sumer protectionists; liberals differ 
with om.-erva lives and Republicans 
with Democrats. 

Temporary remedy 

All these forces came into play as 
we entered the winter of 1975-76 and 
prepared for a gas shortage in states 
supposedly protected by price con- 
trols. In order to make more gas 
available to (hnsr- stales, an emer- 
gency six- month deregulation bill 
was introduced by Rep. John D, 
Dingell i D. -Mich.), chairman of the 
House Commerce Committee's En- 
ergy and Power Subcommittee. Un- 
der the Dingell bill, distressed inler- 
>t,ii< pipelines would be allowed lo 



buy surplus gas from the intrastate 
system at market prices.. 

A coalition of major users of natu- 
ral gas, producers, and pipeline com- 
panies foresaw much larger problems 
with natural-gas supply, however, 
and sought legislation to abolish fed- 
eral price controls on new gas sold 
interstate. In response, the Senate in 
mid-1975 passed the PeaFson-Bciitsen 
bill allowing immediate deregulation 
of new onshore gas and a phased, 
five-year deregulation of offshore gas 
from federal lands, all of which is 
sold in interstate commerce. 

The Senate took this long-term ac- 
tion by a margin of almost two to 
one. 

The House, however, approached 
(he quest ion with less alacrity. Rep. 
Dingell and others wished to confine 
suU-timmittw consinkraikus tua tern- 
porary approach. Some of us dis- 
agreed and thought it time to address 
the kimj-U-nn cutestmti. Aflcr all, tlm 
matter had been bottled up in com- 
mittee for 20 years, since Congress 
had passed gas deregulation legisla- 
tion that Subsequently was vetoed by 
President Eisenhower. 




Thais a Butler building? 1 



Yes. ihal N u bullci Niikliiig. 

In fuel, you probably, see 
Iv.nniliil Hurler buildings 
all the lime and don't know it. 

Hcciiuse Hmler bmitlmes 
nll'ei iol>d design llc\ihrlil> :ind 



Ciin be us, tasteful and dramatic 
sis .m\ building. 

Vel. they uKo give you all 
Mil- mipoi liini item; .nul money 
■savings of >VMemN construction. 

In learn more, call the local 
independent cunt me I or who can 



huilil uric foi vou Sec "Huilci 
Mlu. I'o. Builder'* m Ihe White 
F'agcv t>r write finder Mfg, C o. 
IJcpl H 117. SCV1A lower, 
Kansas Cily. Mo. 64141, nut 
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Legislation in the House, unlike 
that in the Senate, is governed by 
strict rules of germaneness. Rep. Din- 
B('M*8 short-term bill initially amend- 
ed the Natural Gas Act and there- 
fore could have been amended itself 
to provide long-term deregulation. 
Mr. Dingcll. an able parliamentarian 
who realized that the commitd*' 
might consider deregulation in spite 
of his wishes, then drafted a new bill 
to accomplish the same ends without 
amending the Natural Gus Act. Any 
long-term deregulation bill that 
uiiKMided the Natural dm Ac! there 
by became nongerrnajie and out nf 
order. 

Lost on a tie 

When the matter Went before the 
full House Commerce Committee, 
with its tromewhat broader geographi- 
cal representation. I introduced an 
amendment that simply changed 
from six months to seven yean? the 
period under which emergency pur- 
chases were allowed at market prices. 
' Inst on a tic vote of 19-19. Nonethc- 
Wsa, strength for the concept of de- 
regulation wan evident in the com- 



mittee;. Recognizing that .such 
strength might also be present in the 
full House, the committee leadership 
was not eager to move the Din pet t 
bill quickly. The process of brincinc 
the bill to a vote slowed down. 

Finally, the committee approved 
the short-term bill in November, 
1975, and sought to bring it to the 
lloor immediately under a procedure 
that would have prevented me from 
offering my amendment That move 
failed because of opposition from 
( 'art Albert, who then was Speaker 
of the House. He insisted thai the 
bill go through the l£ule» Committee, 
which i.-- the clearinghouse for legis- 
lation from all other committees. 

Despite siren nous objections from 
the Commerce Committee leadership, 
the Rules Committee on Dec. 16 
granted permission for House con- 
sideration of the Commerce Commit- 
tee bill under terms allowing me to 
introduce my deregulation amend- 
ment. 

Delayed until next seutou 

At that point the Commerce Com- 
mittee leadership was no longer tn- 





"*tura| shortages developed last winter when the fuel was pulled from consumer-supply storage facilities, such 

- this one in Michigan, at a rate faster than the gas could be replen ijhoct from producing areas The energy crisis 
flighted mice again how federal price controls have stimulated consumption and reduced production of natural gas. 
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tereflled In prompt action, and the 
issue carried ov« into the I97fi con- 
grPSKir.ru, I • i or i 

and inu> 

January, groups interested in natural- 
pas supply intensified efforts to win 
deregulation. In January I met with 
representatives of 22 iijirkulUiral 
proups thnt siipfwirtrd my legislation 
because of the importance of natural 
fins to the production of fertiliser. 

I alfio met with reprtwnLatives of 
petrochemical energy users; of the 
iron, steel, and aluminum industries: 
of the wood-pulp and paper-products 
industries; of textile groups; and of 
producer* and pipelines All 
these people, in turn, contacted their 
industry members in erniirriKsion i! 
rii*tr>cU thra«iib»ui I he land Those 



users, in turn, wrote and contacted 
Iheir «mj?re<^men asking support for 
my deregulation bill. 

Meanwhile, of course, forces on the 
oihiT bade were prepnriaj for the bat- 
tle by asking congressmen to oppose 
the legislation. Labor unions, which 
had never l>een v*?rv successful in or- 
ganizing the oil and gas industry, 
'.vi -r" t>it\x*~rc\ N> iWejjulntinn <on- 
sumer groups ahorlrfightedly feared 
the price impact of deregulation nvire 
than they did shortages. 

Thus the sides wpr? drawn for 
whiit was to he the largest legislative 
battle in the House in 1976, Chair- 
man Dingell, opposed to deregulation 
and unhappy that the legislation was 
to he considered by the full House, 
called still more hearings to consider 



llu- irnp.-Ht of deregulation. One wit- 
ness was movie actor Paul New- 
man — Hhow biz had come to Wash- 
ington. 

Still mots hearings 

Speaker Albert allowed the time 
fur furthrr hearings even though (be 
matter had been discussed for 2(1 
vejim and Congress hail a I mid v tak- 
en volumes of testimony. An extraor- 
dinarily irresponsible study was elic- 
ited from the Congressional Riwareh 
Service of the Library Df C'onuiw* by 
antideregulation forces. The study's 
^•holarship was >o fonlty thnt the 
cost of natural gas nt the wellhead 
was confused with thi' price of natu- 
ral gas delivered to consumers, which 
is similar to confusing the price of 



How Some Companies Are Coping 
With the Energy Crunch 



American business firms have 
shown great ingenuity In cop- 
ing with the nation's energy crisis. 

Often their task has been com- 
plicated by what government has 
done. 

Environmental regulations have 
forced soma firms to switch from 
one fuel to another at great cost. 
Other companies have converted to 
new sources of energy only to find 
supplies dried up by government 
regulations. 

Here, In brfef, are what some 

companies have done la survive 
and thrive in this new energy era. 

Returning 
to Coal 

When winter's worst blizzard 
howled into Ohio in January, SIFCO 
Industries, Inc., was hard hit. 

On Jan. 17 SIFCO's supplier of 
natural gas cut deliveries to a bare 
minimum. In Ohio, as in much of 
the East, there wae barely enough 
of this fuel to heat homes. 

"We were put on minimum main- 
tenance," says SIFCO President 
Kevin O'Donnell. "About enough to 
keep our plant from freezing. We 



had no gas far our drop- forges or 
our forging material." 

The Cleveland maker of turbine 
blades, iet engine parts, and other 
custom forgings had ic shut down 
its shop for three and a half weeks. 
Three hundred and fifty employees 
were thrown out of work. 

Not until Feb. 9 did the company 
get enough natural gas to resume 
operations. 

ret SIFCO Is the kind of smart, 
sophisticated company that is sel- 
dom caught short. 

It plans ahead- 
Back In 1967 rigorous environ- 
mental controls were still a distant 
threat to industry. Nevertheless. 
SIFCO saw warning signals 

"We recognized that government 
regulations would be hard to meet 
with coal." President O'Donnell 
says. "At the same time, natural 
gas distributors were looking for 
customers." 

By 1963 SIFCO had switched 
bom coal to pollution-free natural 
gas. 

In case of emergency, SIFCO's 
boilers were equipped to burn fuel 
Oil also, Thus the company could 
st HI operate with a 60 percent cut- 



back in Its supply of natural gas. 

It could not, however, operate 
with almost none. 

Now the company is taking steps 
to avoid a second energy crunch. 

SIFCO has bought the output of 
three Ohio natural gas wells and Is 
starting Its own drilling program. 

However, the company expects 
to be able to meet only a small 
fraction of its energy needs from 
these sources. 

"Now we are being told by some 
people that we had better switch 
our boilers back to coal because 
fuel oil will be difficult to get,'" 
Chairman Charles J. Smith, Jr„ 
says. "I don't know how much it will 
cost, but it has to be a couple of 
million dollars." 

Switching 
to Coal 

"Remember when people called 
natural gas our cheapest, most 
abundant fuel?" Roland R. Speers, 
president of Amcord, Inc.. asks. 

"We gambled $9.6 million that 
they were wrong." 

Amcord spent that sum early In 
1973 to convert two cement plants 
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wheat with the cost of a loaf of bread. 

Finally,. Speaker Albert indii.\'iU>il 
that he planned to bring \hv mutter 
to the floor the first week in Febru- 
ary, and Mr. Dingcll asked me to 
meet with hirn in the Speaker's office 
on Jan. 30, 

Seniority vs. u freshman 

I arrived there to find not only 
Mr. Dingull and Mr. Albert, but tin 
chairman of the full Commerce Com- 
mittee and all six Hubcommitti'i: 
chairmen. All but one were opposed 
to deregulation Initinlly, ihnsr who 
op|iosed deregulation insisted that 
'hH-ir own hill hud breji improperly 
referred to the Rules Committee and 
thai thc.v retmirttl inure r i u it> t'ui 
hearings. Speaker Albert told them: 



"1 i:,i\v Hob Kiue^'r tin word thai 
we would bring it up on Monday: it's 
up to htm." 

At that point six of the seven 
chairmen turned to me, and 150 
years of combined seniority came In 
bear on a first-term freshman. 

The chairmen indicated tb : il 1h>-> 
wanted only a few more weeks, or 
perhaps months, in which to hold 
hearings. The> wished to rituclv 1hi- 
mailer further. They knew that 1 
wanted to be fair with them, for they 
knew that I looked forward to a Ions 
future In the House and that I would 
wish to work again with them in the 
future. It was their concern for my 
future that made them emphasize the 
importance of my playing fairly with 
them mm', (f I omlrl civi" Itii'in mih 



nlifihlly more lime, they wintUi brine 
out the bill. 

I was deeply moved by their com 
passionate concern for my fuluri' 
But I also recognized thai timing is 
important in jwlitics. The House had 
not hud the opportunity to consider 
deregulation for 20 years. I asked if 
they would guarantee a date in the 
spring when the matter would be on 
the floor. They refused. With that, 
my choice was clear: The matter 
would come lo the House next week. 

As the week began, the hallways 
imfsidi- iht; eritnirwe t" the Hon i 
cruimlwr were filled with uhiun incdii 

be re who had been brought in from 
all parts of the country to lobby 

.i^uri-t <lfivi;ul.il!ii[i Mc.iliu Iiili . 

representatives from user industries 



In California and one in Arizona 
from natural gas to coat. 

For Its $9.5 million, the company 
Hot at each of the plants: 

* A railroad marshaling yard 
able to handle a 100-car unit train, 
unload il, and have ft back on the 
main track In four hours flat. 

• Storage bins, Conveyor equip- 
ment, and grinding mills that pre- 
pare the coal to burn In the kilns. 

"When we made this decision," 
Mr. Speers says, "I spent a lot of 
sleepless nights. 

'The cost was considerable. And 
when I looked around, no one else 
was doing what we were doing. My 
God, I thought, am I out on a limb 
all by myself?" 

Amcord was banking on a grow- 
ing scarcity of energy, especially 
natural gas, and higher prices. 

"In the foil of 1973 the Arabs 
made us look good," Mr. Speers 
says. 

Cement-making lakes a Jot of 
fuel. Per SI of sales, the Federal 
Energy Administration says, the In- 
dustry ranks as the No, 1 user of 
BTU's — mostly natural gas. 

Amcord, sales $200 million, led 
a move to coal among cement- 
makers. 

Drilling for Gas 
Close to Homo 

Miller Brewing Co.'s new, four- 
million barrel brewery near Auburn. 
H Y., bums 6.3 million gallons of 



fuel oil a year. Miller would prefer 
natural gas. but it Is not available. 

Federal price controls partly ex- 
plain why. Less natural gas is being 
sent north via pipeline bom the 
rich gas Fields of Louisiana and (tie 
Southwest. 

Once shipped across a state line, 
natural gas normally Is subject to a 
ceiling price set by Washington. So 
a bigger percentage of gas stays in 
the state where it is found. There 
the market, not a federal bureau, 
decides what the fuel is worth. 

However. Miller is solving Its nat- 
ural gas problem. 

The Milwaukee-based brewer has 
taken out mineral leases on 15,000 
acres near Auburn, 

"We know gas is there," a com 
p.iny spokesman says. 

Miller is spending $20 million to 
drill wells and build a pipeline to 
carry the natural gas to its brewery 
and a companion canning pi.nr 

Small amounts of natural gas 
have been produced in New York 
State since the 1880'$. With South- 
west gas cheap and once abundant. 
Investors lacked incentive to drill 
for it locally. 

"The gas we gel here win cost 
about $1.20 per thousand cubic 
feet," a Miller spokesman says. 
"That will be expensive compared 
to the price-controlled gas from the 
Southwest, 

"Yet il will st.ll be cheaper ttvir 
alternative fuels — -and we will have 
1L" 



Trying Out 
Solar Energy 

In sunny Sacramento, an energy 
source of the future is already at 
work, 

Campbell Soup Co. has its oiy. 
West Coast canning plant in the 
California city. One of the plant's 
20 production lines is hooked up to 
solar energy. 

On the roof of the building, 
7.578 square feet of heat collectors 
gather energy from the sun. The 
system supplies 74 percent of the 
energy needed to bring water up 
to the sterilizing temperature of 
nearly 200 degrees. 

The solar equipment was de- 
signed and installed by Acurex 
Corp., Mountain View, Calif. The 
federal Energy Research and De 
velopmenl Administration finances 
the $500,000 experimental instal- 
lation. 

"The system will provide the 
Campbell plant with 2A billion 
BTU's a year," Acurex executive 
Robert Mawrtinney says. 

"That energy will cost about $7 
per million BTU's That is not much 
more than electricity costs here — 
$6 per million BTU's. And, In Cal- 
ifornia, electricity is cheap, The 
stale has lots of Inexpensive hydro- 
electric power." 

Campbell expects its solar ener- 
gy installation to be out of the ex 
perimental stage and on a regular 
production basis by fall. □ 
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and agricultural groups moved about 
the House office buildings seeking 
ni|)fnirt for deregulation. 

Stacked rules 

For three days the battle raged. 
The arguments could have been an- 
ticipated: One side argued that there 
was no shortage and that a deregula- 
tion bdl would be a ripoff of con- 



miners. The other Bide argued that 
only by allowing the marketplace to 
work could the shortage ever he 
posed and conservation achieved. 

The rules of the game were slacked 
ujjainst deregulation, however Mr. 
Dingell, floor manager for hi* own 
bill, had a staff of eight attorney a 
nnd nnmnittti- .i^t.uiir- seated nest 
to him. 

One of their assignments was to 
look after 200 highly technical, pro- 
posed amendments to the mensure 
(hril had heon prepared for Hubmis- 
tiittn. t was not allowed to have even 
a staff member of my own on the 
floor, nor to have a committee staff 
member nit by me to offer advice. 
When I asked why not, I was told 
"It's the seniority System." 

The vote was not expected to come 



until the following week, but on 
Thursday afternoon a signal came 
from a United Auto Workers official 
who was the outside coordinator for 
the antideregulatioij forcm He had 
observed that a number of repre- 
sentatives had already left to spend 
the weekend in their districts, and he 
suggested that a hastily prepared 
compromise bill, introduced the night 



before, should be brought to a vote 
immediately. 

Thin bill ostensibly would have de- 
regulated independent producers. Ac- 
tually, by regulating major producers 
of ga.-s in both interstate nnd intra* 
.state marketis, it would have resulted 
in bringing more, rather than leas, 
j»as under federal regulation. None- 
theleas, the bill wa* sold as a corn 
promise deregulation measure to 
member- who hod h-.nl no oppor 
(unity to discuss or study it. 1 doubt 
that more than five members on the 
floor that Feb S understood the na- 
il ir«' uf the bill 

It is a political truism that, on a 
particularly divisive issue, members 
-a i 1 1 flixk In :i aKn|jrnmi'j> when war 
vied about the potential unpopularity 
of their votes. 



As the vote began, each aide rallied 
its forces. Fifteen minutes are al- 
lowed for a recorded vote in the 
Hmuf, and the clock counts down 
the time remaining in which mem- 
bers may vote, while the yeas and 
nays are recorded electronically. 

When the clock ran out, live vote 
was 196-196. With a tie, the com 
promise would fail, However, voting 
was held open as stragglers made it 
to the chamber, and a few people 
were talked into switching their 
votes. When the gavel fell, the tally 
was 206-201 in favor of the compro- 
mise and against the genuine dereg- 
ulation bill. 

Hopes for deregulation in 197ti 
ended at that point. The House and 
Senate were stalemated. A conference 
to try Id reconcile (he two widely dis- 
pa rate bdla would have been a waste 
of time and was never begun. 

One result of all that maneuvering 
was the closed factories of the win- 
ter of 1976-77. 

Theouestion is: Will House urlion 
on natural gas in 1977 be a rerun of 
1970? I think not, The continent front 
my Northern colleague, mentioned 
earlier, indicates significant Lilian ge 

A complex problem 

While deregulation of natural gas 
is our best .solution, it is not u pana- 
cea. 

One Issue to be resolved is the 
situation of producing-state consum- 
ers who have long been paying mar- 
ket prices for natural gas while the 
consumers in other states have been 
getting gas from the «inw wells at 
a much lower price. The producinn 
states are concerned about appro- 
priate protection against having their 
own supplies bid away from them by 
the very people who have been un- 
derpaying them for their products 

In addition, it takes several years 
to bring new gas on stream after an 
initial decision is made to seek land 
for exploration, drill exploratory 
wells, map out the field, and bring in 
the production lines Thus, .shortage* 
will persisl for several years. None 
of this is particularly easy, hut peo- 
ple should not enter public office if 
they are simply looking for easy 
drvLioiL*. 

Thi- country needs gas. I believe 
deregulation is .m idea whose time 
came years ago. I expect to sec de- 
regulation legislation reach 1 1n ■ l'i- -i 
dent's desk in 1977, □ 
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When your prospect Isn't a pushover, 
film is good business. 



Sell with film. 

If can be your foot in the door, 
with a selling mov«ror a selling slide 
show, you can make tough sales calls 
concise direct, and interesting. 

Rim comes with some roce intan- 
gibles, too. Like warmth, drama, and 
°*frwrabiliby. Good things to have 
°" your side I n a tight market. 

firm lets you put together a show 



tn match your customers, your 
products . And your budget , >ou don 't 
need top dollars to get top quality. 
And your presentation can pay for 
itself with a few successful call 1 ; 

For more information, contact an 
AV specialist. Or get 
in touch with us, 
We'd like to help. 




I iastm*n Kodak Company 

| Dapt. A 1 030, Rochwtor. N.Y. 14060 

i □ S=nd ft* the 20 p*jp cctor booklet. VISUAL LOG. 
**lic+»<*£lasn5 how to produce mcvie* and slide* for 
I bwinew. and ihowii hew they can work 
| □ Send me a «rt of fire "Rim is flood business" cartoon*, 
| suitable for framing 

I Nunc . 

. TUte 



Company. 
'Addreii- 
I State 



.Phor* 




What Business 
Leaders See Ahead 



The Economy Resumes 
Its Upward Thrust 



Executives tell Nation's Business ciwnesj. union, jr.. enurm™. 



the economy is making a good comeback 
from the effects of a hard winter 
and will continue to improve 



The Gootfyesr Tire & Rubber Co. t 
Akron. Ohio, enpectj increased 
caphal investment and home building 
to augment consumer spending and 
send the nation's oconomy forward- 
Hit company's pay roll it up 13 
percent, with productivity unchanged, 



^T^he nation's economy took a 
A hard blow earlier this year from 
protracted frigid weather in the East 
find continued draught in the West, 
I mi the economy has made s come- 
back. Prospects now arc excellent for 
further improvements during the sec- 
ond half of the year. 

This is the opinion of an over- 
whelming majority of company ex- 
ecutives who took purl in the latest 
Nation's Business outlook survey. 

Seventy -eight percent of the execu- 
tives who responded nay that the 
economy has resumed the upward 
thrust interrupted by winter weather 
and will continue to improve in the 
coming months. 

Only four percent believe the 
economy will go downward in the 
last half of 1977. Sixteen percent ex- 
pect business to level off. Two per- 
cent decline to offer an opinion. 

Sales and new order* 

Here are other questions asked in 
the survey and the response they 
drew. Answer* do not add up to 100 
percent, since all respondent - Hni ■•■! 
reply to every question. 

How are your sales and new orders 



behaving so far in 1977? Higher or 
lower than in forty 1976? 

Fifty-six percent nay higher. 17 
percent report about the same, and 
20 percent say lower. 

Is your inoentory-to-sales ratio 
rising or falling? 

Twenty-nine percent say their 
ratio is unchanged, 24 percent finrt 
it rising, and 19 percent, falling. 

How are your profits behaving so 
far in 1977 as compared with early 
1976? 

Thirty-nine percent report profits 
higher. 24 percent lower, and 16 per- 
cent, unchanged. Eighteen percent 
say it is too early in the year to make 
a valid comparison. 

Pay and productivity 

What is happening at your com- 
pany as regards pay. productivity, 
and number of employees!? 

On pay. 75 percent say up, 16 per- 
cent about the same, and eight per- 
cent, down. 

Fifty- two percent report produc- 
tivity has increased, 32 percent say 
that it is holding steady, 13 percent 
say that it is down. 

On the number of employees, the 



answers were: Unchanged, 44 per- 
cent; up, 33 percent: down, 19 per- 
cent. 

Will you increase your company's 
capital investment in 1977? If to, by 
what percentage? 

Forty-four percent »ay capital in- 
vestment will increase, and 48 per- 
cent say it will not increase or will 
remain about the same. 

Of those who plan to boost spend- 
ing on plant or equipment, most 
estimate increases of five to 30 per- 
cent. 

Carter stimulus 

If passed, how important will the 
business tax benefits in President 
Carter's stimulus package be to your 
investment decisions? 

Fifty-seven percent say not impor- 
tant at all, and 22 percent say of 
little importance. Only seven percent 
state that the tax benefit.-; will have 
a very significant bearing on thuir 
investment decisions. An even small- 
er number, five percent, believe the 
stimulus will help the economy. 
Some are very critical of the Presi- 
dent's proposal. 

One executive says: "Scares the 
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Henry W, Bloch, president and 
chief executive officer. H & R 
Block, inc., Kansas City, Mo., 
is encouraged about the economy. 
He heheves it is on the way up. 
although he fears that increased 
government spending may again 
fuel the fires of inflation. 




John C. Emery, jr., president. Emery 
Air Freight. Wilton, Conn., expects 
the rata of Inflation to drop to 
five percent this year. Furthermore, 
he is encouraged by "trie quality 
of people Preiident Carter It 
surrounding himself with and 
their approach to problems." 



Walter B. D. Hickey. chairman 
Hickay Freeman Co.. Inc., 
Rochester, N. v., U ys his 
company's sales are running 
higher— so far in 1977— than they 
were last year, The increased 
volume adds up to what he calls 
"good business." 



heck out of me." Another describes 
it as "asinine." 

What, in your opinion, will the 
rate of inflation be at the end of 
1377? 

HaJf Bay between five and six per- 
cent Only four percent foresee a 
lower rate. 

Thirty-one percent see inflation 
running at rates of seven lo nine 
Percent by the end of the year. A few 
'ear llie rate may be higher. 

What do you consider the most 
vncoitraging aaprct of the economy 
today! 

"Phis question drew a wide variety 
°t answers. The aspects of Ihe ectmos 
*ny mentioned most often and the 
PsroentaRe who made the replies 
Were: 

• Improved consumer and public 
altitudes, 2\ percent. 

• Moderated inflation, 17 percent. 

• New government nppranches by 
Washington, 14 percent. 

• More stable economy, 1 1 per- 
cent. 

• Increased capital investments, 
ei «ht percent 

• More housing starts and new 
Cnr tales, six percent 
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• Moderate increase in the econo- 
my's growth rale, six percent. 

What /> the most discouraging 
aspect of the economy today? 

Inflation and lower productivity 
due to government interference drew 
the most responses, 30 percent. Then 
came energy coats and lack of an 
energ> program, IS pecOBnlj and con- 
tinued high rates of unemployment, 
ten percent. Among other factors 
cited as most discouraging were: 
Congress; too many government pro- 
prams; inexperienced new lenders in 
Washington; President Carter's close 
tics with labor unions; the economic 
impart af bad weather. 

Housing a key 

Here are some individual com* 
meats on business trends: 

Thomas F. MacDonough, presi- 
dent of Hartford Federal Savings 
and Loan Association, Hartford, 
ronn . believes Ihe i-wnrnnv will im- 
prove because housing is on the up 
trend nnd financing is more avail- 
able. 

G. F. N. Smith, president of Amer- 
ican Mutual Life Insurance Co.. Do* 
Moines, looks for moderate, improve- 



ment in Ihc economy. He. loo, cred- 
its the revival to increased housing 
activities plus stepped-up capital in 
vestment, 

Frank T. Cary, chairman of IBM 
( orp.. Armonk, N, Y., says the im- 
proving economy is a reflection of 
"continued improvements in con- 
sumer spending and liuusinc, faster 
growth in capital spending, and the 
stimulating effect of the Carter ad- 
ministration's program." He adds 
that manufacturing productivity (if 
IBM has "continued to improve, 
although salary costs are up some- 
wluit" 

Washington's role 

Edna L. Minion, treasurer of Min- 
ton Machinery Co., Oklahoma City, 
says there is a "total lack of under- 
standing on the part of our Congress 
of what actually happens in the busi- 
ness sector." Furthermore, she say*., 
mngresHirieu are "too intern on Liking 
care of themselves." 

Walter E. Hnadley, an executive 
vice president of the Bank of Amer- 
ica, San Francisco, nays business tax 
benefits in President Carter's stimu- 
lus package would have a "modest" 
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Orson C. Clay, president, American 
National Insurance Co., Galveston, 
Texas, is discouraged by high 
government spending and persistent 
inflation. Me is encouraged because 
inventories are down ind consumers 
are buying Once again. Mr. Clay 
feels the economy mill improve. 

effect on his bank's investment deci- 
sion.*. The economy is improving, he 
soys, bocnu.se of momentum. stimula- 
tion, rising income, fw excessive in- 
ventories, and improving public con- 
fidence. 

Loruue W. Wege, a vice president 
of Cities Service Gas Co., Oklahoma 
City, looks for slow but continued 
economic improvement His reason: 
■'Present patterns of growth will 
augur agniimt overstimulation by 
tfrncrnmfm to ;-ivnid in tint ion." 

Increased government spending 
will be the main reason for the im- 
proving economy, says Norman N 
Bumes, Jr., chairman of Rome 
Manufacturing Co., Inc., Rome, Go. 

Inareastng outlays 

George C. Dillon, chairman 0/ 
Butler Manufacturing Co., Kansas 
City, Mo., expects the economy to 
"go up moderately" because of in- 
creasing business outlays. 

H. A, Walker, Jr., chairman and 
chief executive officer of Amfac, 
Inc.. Honolulu, sees the economy 
slowly picking up utearn again now 
that the winter has gone. 

Edward G. Uhl, chairman of Fair- 
child Industries, Inc., Germantown, 
Md.. also cites the effect of the cold 



Ernest L. Grove, Jr.. senior 
executive vice president, Detroit 
Edison Co., Detroit, says the 
economy will improve because 
business volume and profits continue 
to climb, interest rates have 
declined, inflation has dropped, and 
unemployment is diminishing. 

weather on the economy. He says: 
"The first half [was] impacted by 
cold. The second half will be boosted 
by s need lo catch up." 

Alan C Root, senior vice presi- 
dent-operations services of American 
Standard Inc., New York City, finds 
orders for building products running 
stronger, but demand for capital 
poods merely holding steady. 

Clyde D. Hartz, corporate econo- 
mist for Schfage Lock Co, San 
Francisco, says his company's sales 
of builders' hardware ore Up. thanks 
to recovery in the construction in- 
dustry. 

Another executive in the San 
Francisco Bay area reports sales and 
new orders for his firm's products 
about even with those of a year ago. 
Harold Maine r. vice president of 
Monarch Steel Product.*; Co., Inc. 
Oakland, says the reason is that, in- 
dustrially, the bay area economy is 
"flatter than the proverbial pan- 
cake." However, Mr. Hafncr expects 
the economy generally to go up "like 
a skyrocket." 

C. William Verity, Jr., chairman 
nnd chief executive officer of Armco 
Stt'fl Corp.. Middlrtnwn. Ohio, has 
this to say: "The order book in the 
first quarter was stronger than n year 



J. H Griffin, senior vice president. 
Southwire Co,, Carrol If on. Ga., 
says the economy will improve 
because "the business community has 
learned that President Carter is 
no radical," Mr. Griffin looks for 
business and government to join 
hands to improve the economy. 

ago, although delivery schedules 
were impacted by severe weather 
conditions." The second quarter out- 
look, he says, is "cloudy as our cus- 
tomers assess economic damages 
caused by energy shortages." 

James D. McCtnxy, chairman of 
Morrison-Knudsen Co., Inc., Boise. 
Idaho, says his company's sales duT- 
ing the earlier part of the year were 
tower than in 1976. He adds, how- 
ever: "The potential for increasing 
our sales over 1976 is good, and we 
expect to do that." 

Inventor!**, falling 

William F, May, chairman and 
chief executive officer of American 
1 ':m i Greenwich, Com., finds 
that his ratio of inventory to sales is 
falling because of belter inventory 
controls. 

Jluwurd S. Naft. president of Phil- 
Maid, Inc., Chicago, reports the 
same experience His company's- 
r.i 1 10 of inventory to sales is falling 
1ki-:hj'*>, he Nivs, "I run fnrring il to 
fall." 

Executives reporting rising inven- 
tory ratios include: Willard T. 

' I berlnin, prwidfnt of Aruicotida 

Co.'s Anaconda Brass Division, Wa- 
terbury, Conn.; Harry .1. Kane, *x- 
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BUSNESS TRIPS DONT HA/E TO BE ALL BUSINESS. 




Off on another business trip. Work. Work. Work. Thai doesn't mean 
Vou can t have your wife join you for tennis in the sunshine. Think 
about it Your airline or travel agent can help. 




Getfini} pttapi* tagtthtf 



ecutive vice president-finance of 
Georgia -Pacific Corp, Portland, 
Oregon; J. J. Guidrey, chairman and 
president t»f Tnkheim Corp.. I'l 
Wnv-nc, Ind.; .iritl David J, Andrew, 
prcnident of KB Industries, Inc.. 
Simsbury, Conn, 

In some cases the weather's ad- 
verse impact on sates is the reason 
why inventories ure up. In other in 
stances, inventory huildinji is rieliber 
ate 

Holding the line 

Some executives report that their 
tympanies are trying successfully to 
maintain inventories at present 
levels. Among these executives ore: 
W, W. Callnn, chairman of Central 
Freight Lines Inc., Waco, Texas; 
William A. Baltzcll, chairman and 
chief executive officer of Onkite 
Products, Ira, Berkeley Heights, N. 
J,: Norman F. Parker. president and 
i Kiel executive officer of Varian As- 
sociates, Palo Alto, Calif.; R. War- 
ren Howe, vice president -marketing 
of Beitten Corp., Geneva, III.; Joseph 
R. Carter, preaidenl of W> man-Gor- 
don Co., Worcester. Ma«L, and 



irvin G. Mitchell, 
president oT Chicago Bridge & Iron 
Co., Oak Brook, III. 

Profit picture mixed 

Profits in 1977. compared with 
loose of early 1976, are mixed, ex- 
ecutives say. 

Frank H. Bertach, president of 
Flexsteel Industrie:;, Inc., Dubuque, 
lows, reports profits off. "Costs are 
rising," he adds, "while competition 
is keen, holding down -piling prices " 

Charles F. Kenny, chairman ond 
chief exmitivo officer of Island Fed- 
eral Savings & Loan Association, 
Hempstead, N. Y„ finds profits "bet- 
ter than in early 1976, due to con- 
tinuing improvement in yields on in- 
vestments." 

Saunders Jones, president of Bir- 
mingham Stove & Range Co., Bir- 
mingham, atys: "We are losing less 
money due to more sales, more effi- 
cient use of manpower, [and] bettor 
supervision." 

B. Drake Keith, vice president 
and treasurer of Oklahoma Gas and 
Electric Co., Oklahoma City, note* 
that the utility's "earnings- are fiat 
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to slightly lower due lo increnises in 
the cost of doing business and in- 
suflieieni rate relief." 

Discussing pay, productivity, rind 
employment, executives reflect a gen- 
erally optimal ic uultnok 



Productivity up 

Joseph M. Murphy, store opera 
tionB supervisor for Fernandes Super 
Market:-, Inc., Norton, Mas?., Fays: 
"Our labor- to-sales ratio is about the 
same as last year, but this is because 
of better productivity. We negoluiti-d 
a new labor ron tract in July with 
substantial pay increases which 
forced lis lu become more efficient 
and to slightly reduce our work 
force." 

Here is how Francis E. Ferguson, 
president. Northwestern Mutual Life 
Insurance Co., Milwaukee, sums up 
his company's experience: "Froduc- 
livity up substantially." His com- 
pany is handling a volume of busi- 
ness that has increased fiO percent 
since 1970, he anys, with the same 
number of employees. 

Pay rising, too 

Irwin F, Porter, executive vice 
president of Northern National 
Bank, PresqUe Isle. Mjine, says tiin 
l):iuk increased employee pay ap- 
proximately .=*ven nnd a holt (wr 
cent, effective in Jnnuary. 1977. He 
alao reports "mmo improvement in 
prrKhiL-Livilv, with .t very -.mall in 
crease in the number of employees." 

Frank R. Chas«, vice president and 
general manager of the Donaldson 
Industrial Group of Donaldson Co., 
Inc., St. Paul, Minn., notes that "pay 
:ind productivity are both ri^inji. We 
are endeavoring to hold down new 
hiring as far as possible." 

William E. Hole, Jr., president of 
American Aggregates Corp., Green- 
ville, Ohio, reports: "Pay, plus nine 
percent; productivity, minus one per- 
cent; employees, down five percent." 

Ft. W. Abrams, president of West 
Coast Pnper Co., Seattle, Wash., of- 
fere a sirn i In r summary: "Pay, plus 
ten percent: productivity, plus Ifj 
percent: employees, even." 

Charles E. Ducommun, chairman 
of Ducummun, Inc.. Los Angeles, 
manufacturer and distributor of in 
duHtrial products: "Employme.nl 
gradually moving up. Productivity 
improved in 1976. Psiy moving up at 
about the rate of inflation, six to 
eight percent." □ 
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PANORAMA OF THE NATION S BUSINESS 



By VERNON LOUVJERE 
Senior Editor 



How Business Management 
Improves Government 




Soma 1,200 tiigti jctioot students, *uch astttete watching in aula irecfioric, havs laKar* 
part in a career awareness proE»nm run by the Twin Cities Area Chamber of Commerce. 



Business is frequently critical of 
government for not using busi- 
ness know-how and ingenuity in car- 
rying on the work of govern ment. 

In the twin Michigan cities of 
Benton Harbor and St. Joseph, bufit- 
nesemen have followed up words 
with anion and now arf running a 
number of federal, slate, and local 
prngramEL 

■J lidding by the success of same 
of these programs, die businessmen 
aii?- proving a point — that sound busi- 
IK-;.: techniques improve govern- 
ment's dispensing of services to the 
People. 

Wanted money 

It all started several yearn ago 
when the Twin Cities Area Chamber 
(| f Commerce decided that federal 
Pump-priming efforts in the area were 
Hot doing an adequate job of helping 
KM local economy. 

In fact, says immediate past Cham- 
ber President John P. Banyon. many 
Wge employers felt that "all the 
manpower money channeled into 
Berrien County had been wasted." 
Ronton Harbor nnd St. Joseph, locat- 
ed across the St. Joseph River from 
each other, have more than 40 per- 
cent of the population of Berrien 
County. 

Both the business community and 
county officials recogniwd thai only 
'he most efficient u&e of public funds 
*ould provide the kind of helTi thai 
needed in the county, where a 
high percentage of the urban popu- 
lation lives on some kind of govrm 
"lent subsidy. 

'Good management 

The Twin Cities Chamber wati 
fa 1 1. -.«J m hr -!„■ numt:, in I C >1H i.. 
hrtjj up manpower training under 
*be federal Model Cities program and 
a Rnin, later, to administer a National 
Alliance of BusinewsnH-n job-training 
f'oKram for the county. 

"We selected the chamber to con- 



duct training programs because we 
felt the chamber would do a «ood jnh 
of adminiHtrrins" them," County Fi- 
nance Chairman Ijid Si, Htacey re- 
lit 11*. The chamber, he adds, "repre- 
sents good managinn-ni and fiscal 
accountability." 

When fundt; umli<r ihe 1973 fed 
era! Comprehensive Kmployment and 
Training Act began reaching Berrien 
County, the county selected thr 
chamber to run the CETA program, 
too. 

KntjwiedB^fitile employers 

Walter B. Lacks, chairman of the 
Berrien County Manpower Council, 

«ay&: 

"Tfi*- (bitiibt-r rvprfM'fits the ml-i 
jar employers of Berrien County that 
have the jobs for the target emu p. 
and they are knowledgeable about 
what is needed to make an individ- 
ual into a productive employee. The 
rlinmber is also interested in econom- 
ic development. Ho there is a natural 
tie-in." 

In time the rbumber took on more 
public pmgraniv. ranging from snuill 



business ii^si^ffinee to summer voulh 
activity. 

< "hamber Executive Vice President 
Roger H. Curry nays money earned 
through government contracts far 
running the programs enables the 
chamber to finance some of its own 
programs. 

"I would like to emphasize," Mr. 
Curry says, "that wo operate the 
chamber the same way industry doe* 
-with the balance sheet always in 
mind. It is imperative that a chamber 
have a balanced budget." 

The Benton Harbor Dental Clink, 
m order to uiulifv tor count v funds, 
was required to have a nonprofit 
agency handle its financial records. 
It turned to the cluimber, which lnsl 
year earned SlGO/JOtl managing the 
clinic's financial jlLiir-; 

Open lag itudent eyw 

Ui>,t summer the chaintxr was re- 
s|ninsible for getting 1,200 fruit-pick- 
ing jobs for youngsters. During the 
past two years n chamber- sponrored 
program in which businesses inform 
youngsters about career opportuni- 



>f AT ION'S BUSINESS * APRIL 1»T? 



37 



Lies has attracted almost 1.200 high 
school students 

Whirlpool Corp. if- one of tin; busi- 
nesses participating in this career 
awareness program. Stephen E. Up- 
ton, a Whirlpool vice president, shv- 
"The program apparently is doing ib» 
job of opening the eyes of students to 



the various career opportunities in 
our county and should receive a great 
deal of commendation." 

Mr furry told Natiiin's RiiStNSSS 
that the chamber's involvement in 
government programs has helped de- 
velop the maximum pood from public 
dollars At the same time, the char- 



acter of the chamber has been altered. 
Former President Banyan explains: 
"We have become a total commu- 
nitv nrg.-mixalion involved with .«»••■. i- 
economic concerns and programs,, and 
we have a commanding leadership 
posit ion in the total business com- 
munity." ■ 



An Era Ends 
in Big-League 

Baseball 

When the 1077 major league baseball 
season opens this month, something 
will be missing — new Spalding base- 
balls. 

Ever since 1876, when Chicago 
professional horaball pitcher A. G. 
Spalding opened a baseball manufac- 
turing concern, Spaldings have been 
the only balls used by the majors. 

'The decision to sever our lies with 
the major leagues* was purely eco- 
nomic," says Richard M. Geisler, 
president of the Spalding company, 
a division of Questor Corp, "We 
re:ir ht ! <.l the point where vo- could no 
longer absorb the loss incurred on 
each ball." 

Spalding had been getting about 
SI 50 for each ball sold to the Na- 
tional and American kiagues, but the 
balls coat $2 to produce. With Spal- 
ding turning out about 260,000 balls 
annually for the two leagues, that 
comes to a rather sizable km, 

Prolil is the universal language in 
the sporting goods business as well 
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Spalding President Richard GeUlar isys 
His firm still will salt mtny baseballs. 

as in other businesses," Mr. Ceisler 
says. Furnishing balls to the majors 
has represented only about 15 per- 
cent of Spalding's baseball and soft- 
ball output, and the company will 
continue to produce huae numbers of 
baseballs. Neverthelens, baseballs will 
represent only a small part of Spal- 
ding's total sporting goods business. 

This, Mr, Geisler says T "reflects a 
change in the American way of life. 
Ours us a nation of participants, not 
just upecta tors." 



A deride ago Americans were more 
team sport oriented than they are 
now, he says. Today the emphasis is 
on person id physical fitness and ex- 
ercise. Mr. Geisler says: 'Increased 
blocks of leisure time— early retire- 
ment, looser weekends, and more 
public holidays— -point to continued 
growth for the sport injj goods indus- 
try." 

Tennis for some time has been 
America's fastest-growing sport, it-* 
growth spurred by increases in the 
number of women taking to the 
courts American women last year 
alone spent some $5f> million on ten- 
nis clothing. They spent more on 
tennis than men, Mr. Geisler says. 

Consumer product lawsuits are be- 
coming a major concern among sport- 
ing goods makers. Spalding stopped 
making football helmets five years 
rigo, perhaps just in lime 

"One of our competitors has just 
paid off $5 million in damages in a 
product liability case involving a 
football helmet." Mr. Geinler told 
Nation's Business. "That company 
has several similar suit* pending. H 
could be put out of business. 

"No mutter what leisure time prod- 
nets you're in these days, you have 
|o lie .i'm-I lo eonsumer solely " ■ 



A New Path 
to Success in 
Communication 

Sheldon Hearst is a successful ad- 
vertising executive who found a new 
way to get messages across to the 
public. Ha OSei Supermarkets. 

Twelve year? ago Mr Hoir i 40! 
die idea of di^tributim: omnmii-i ad- 
vertising brochures in a high-traffic 
location. He decided there was no 
better place for such brochures than 
■ supermarket. 



After much resistance, Mr. Hearst 
convinced .1 small supermarket chain 
in Huston to let him install display 
racks for brochures in its stores. He 
formed n company called Supermar- 
ket Communication System.-. I ro 
Today he has thousands of racks in 
supermarkets in 12 states and the 
District of Columbia, and he is in- 
creasing the number of outlets. 

The only change in concept since 
he started has been to add a display 
arm on the rack where su|iermnrke1 
customers, at no cost, can inaert per 
sonal advertising. The overall display 
is called the Good Neighbor Bulletin 
llonrd. 



About Km million pieces of paid 
advertising a year are distributed on 
these bulletin boards. Advertising 
clients pay according to the number 
of locations in which their material 
is featured. 

Housewives, employed in each city 
whore the bulletin boards are located, 
visit stores monthly, take Polaroid 
snapshots of the racks, and send 
these to Mr. Hearst. This way he 
can moke sure that his service repre- 
sentatives are keeping the racks pre 
rentable imd wel l-sloekcd. 

"Our business is just another way 
or people communicating with one 
nnnther," Mr. Hearst says. 
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ANNOUNCING THE 
MONROE LCC/60 




There has never been an accounting mach me like the LCC/60 for the 
pr i ce (u nd er $ 1 0 , 000) . It'san amazi ng desk top Ledger Card 
Computerthat can automatically handle invoicing, accounts receiv- 
able, accounts payable, payroll, general ledger posting and more. 
Faster. Prints 60 characters a second. Faster than any accounting 
machineyoucanbuy. 

Simpler. Easier to operate than any other accounting computer on 
the market. Operators can be fully trained in a matter of hours. 
Greater Flexibi I rty. 1 1 ha s f orms ha nd I i ng ca pa b i I ity that s u n match ed 
by any machine in its price range. 

A demonstration of this remarkable new accounting machine can be 
arranged for you right now. Just call your local Monroe Branch off ice. 
Or, write d Erectly to Dept . LCC at the address below. 



MONROE 

THE CALCULATOR COMPANY I i 

The AjnericjTt Rottf. Mom* Plains, N J BW 






Lessons of Leadership 



Winning and Holding 
Employee Loyalty 



Pitney Bowes enjoys high productivity 
from its workers and low turnover. 
In this interview, Chairman Fred T. Allen 
explains how his company does it 



FRED T. allen, chairman and 
president of Pitney Bowes, Inc., 
noli eves that informed employees are 
the best employees. 

Aft a result, Pitney Bowea under 
his leadership follows unusual pro- 
cedures designed to keep a flow of 
input from all employees into com- 
pany management policy Kind to keep 
all employees well-informed about 
what the company is doing. 

Throughout the year [hcrr arc rru- 
ular meetings at which employee rep- 
resentatives and managers at various 
levels try to solve mutual problems, 
which include grievances, Annually, 
about the time of the company stock- 
holders' meeting, there are so-called 
jobholders' meetings at which com- 
pany officers answer employees' ques- 
tions about company practices and 
prospects. 

In addition, there are detailed 
studies from time lo time of workers' 
and managers' attitudes toward Pit- 
ney Bowes and toward business in 
general. Findings have been applied 
to company policy wherever possible 
Do such procedures pay off for 
Pitney Bowes? The company is con- 
vinced that the answer is yes. 

Pitney Bowes reports its wurkers" 
productivity is high and its work 
force turnover is low. The firm's em- 
ployees have chosen not to be rep- 
resented by labor unions. 

The company's programs for win- 
ning and holding employee loyalty 
had their inception with the late 
Waller H. Wheeler, ,Ir., a prt-deces- 
mt of Mr. Allen at the top of the 
Pitney Bowes pyramid of power [see 
"Lessons of Leadership." Nation's 
Business, February, 1970J. Mr. Al- 
len has carried these programs for- 
ward and expanded them in a grow- 
ing company. 

Mr. Allen, a youngish 60. ha* 
worked at Pitney Bowes since gradu- 
ating in from Brown University 
in his native Providence, R. L He has 
been chief executive officer for four 
years, during which time the inter- 
national manufacturer of mailing and 
other office equipment has prospered 
greatly. 

Revenue* in 1972 totaled $3*9.6 
million, and net earnings from con- 
tinuing operations were $14.5 million, 
Ki"it nueK last year were $539 million, 
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earnings from continuing opera- 
wert- S30.fi million. 
As chief executive officer. Mr. Al- 
lien Ik-< n nttUihlc nut nril.v for 
ding the company to greater pro- 
ductivity and profitability, but for 
Xfieaking uut forthrightly against any 
in American corporate moral- 
ity. He hon made a number of speech- 
es urging that business be above re- 
proach in its ethical standards. 

Mr Allen and hi.*, wife, t 'rtirlut It- 
Ann, live in Greenwich, Conn,, a 
''hart drive from Stamford, t'onn.. 
where Pitney Bowies has its interna- 
tional headquarters and where the 
following Nation's Business inter- 
view took place. 

Mr. Allen, you have said corporate 
morality in America needs to be im- 
proved. What is the problem? 

Thi? ethical standards of American 
Uismi>£B are as high now as they 
have ever bwn. They are as high as 
■hose in any profession. They are 
higher than business ethics standards 
in almost any other country. 

Having said that, I must add truti 
corporate morality in this country 
can and should be improved It 
houhj be U.'vond i eprouch . A *ni«ll 
percentage of American corporations 
'*ave behaved badly, and there has 
keen a mistaken belief lhat other 
companies also have viola led the 
•Hie* of Lirxwi corporate behavior 

There has been n deterioration in 
Ihe degree of respect I hat govern - 
IT >enl and the public have for cer- 
tiorate ^Kct-utivi* If Lhi.-; does nol 
tmangp, more government regulation 
°' business will rosull. I hope we do 
"ot come to that 

must business do? 

Ethical standards of business nre 
by chief executive urtii-er-, l"hi- 
^an ulwnv> been true IF I he jihilono- 
r ' 1 ■ v of t hief executives is one of high 
and M they irnpk-menl thai 
' >n ilo80phy with clearly undenstani)- 
""le code* of company conduct, ihfn 
1 think the morality of our rumps - 
r *ies atl( i (ht- ethical standards of our 
''"iployifv, will In- improved 

So, you see, the power lo improve 
1,1 inherently ours*. At Pitney Bowes 
'" v " hjivi' nwde it clear that onr.-thu'. 
"'" liiuh in management and thjit we 
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expect a high level qf conduct from 
our employees. 

If corporations do nol police them- 
selves, what do you foresee? 

Actually, t think, companies in 
general are policing themselves more 
than ever before. They are trying to 
■ 1 o 1 1 unethical and illegal practices. 

Pilney Bowes recently surveyed near- 
ly 500 people in upper -lev el man- 
agement at the company on their 
feelings about morality in the busi- 
ness world. What are some Of the 
findings? 

A bon I 80 percent aatd ftWlfWHf op- 
erates on a high ethical plane. We 
expected that. 

We al-Ji found, however, Ihm runny 
of our younger manner* were win*- 



"I think companies in 
general are policing 
themselves more than 
ever before. They 
are trying to stop 
unethical and 
illegal practices." 



what sJiepticid of business in general. 
They were not so sure that unethical 
prncticeti at other eompanifis were go- 
ing lo bo corrected right nway 

Some of our younger managers felt 
that, even at Pitney Bowes, they were 
under prenaure to perform in u way 
which might lead them to violate 
their own personal standard*, This 
feeling is not unique among Pitn.i-\ 
ftnwffe people. It hfti. turned up in 
every aitnilar survey taken anywhere 
Actually, the feeling here was less 
acute thnn 1 expected; nevertheless, 
ii in something (o In- ttun.vmed nhmil 

We fit- 1 here th.il marketing man- 
agers nhould avoid -t-t tint: :-.il< -. -i.ni 
darde which are perhaps beyond the 
abilities of younger manager* to 
reach without doing things under the 
lnb)e to increase sales. 



If American corporations abide by 
laws abroad, how can they com pale 
when foreign companies do not 
abfde by those same laws? 

Companies operating in any coun- 
try must obey that country's law*. 

Incremental business that a com- 
pany gets because it breaks laws is 
not necessarily worthwhile — ccrta in- 
ly not if you jeopardize your stan- 
da id« all over the world. 

If n company bribes and acce[ 'i 
other illegal behavior as being a way 
to do business, the company subjects 
itself to conditions for blackmail 

Most companies do not need (hi? 
marginal business they might get 
with unethical practices. Pitney 
Bowes certainly doesn't. 

Whai ar* some ol the big problems 
facing American business? 

I inimedi.ilelv think of ttlree 
First. there is 1 f n- > problem r*i in 
creating the awareness of the public 
about the ^ood things that business 
doca We nee many reports indicating 
thnt people think business is had 
This must be changed. 

Second, there is the problem of 
raising capital. This is an increasing 
problem 

Third, there is the increasing prob- 
lem of overrcgulation by government. 
Bu>i nt-.-.- hhl-1 iiirlit.nite In i'<uil,h'-- 
ihat further regulation can be coun- 
lerpruduetive 

Which administrations creata more 
regulation for business — Democratic 
or Republican? 

I've read, and I'm inclined to 
agree, that Democratic regimes have 

t«^'Il nionn probusint'^ tlum Kepubli- 

cnn. I don't know why, but it aeenra 

so. 

Actually, whichever party is in 
|jower in t'ongress or the White 
House works within Ihe reality of 
■ itualions Neither goes all the way 
in any direction. 

Incidentally, have you stopperl to 
think ihul Mr. t'arter ir, the lnr-i< hm. 
budinessnian in the While House 
since Mr. Hoover? Mr. Trumnn was 
a haberdflither, fnit he rnn his -;(nrt' 
lor mil;. :i ihoi t time 

Is private enterprise dying? 



Oh rm Private enterprt s- I:-; :tnrl 
will continue lo be the backbone of 
this country Congress knows thin. 

Now abroad — well, that may be 
different. The United K murium h 
heading toward broader socialism, 
toward something like the situation 
you find in Sweden. I must odd that 
the .Swedes seem to have slowed, 
even backed off a bit, in their move 
toward more socialism. There is a 
Ureal deal of private enterprise still 
in Sweden. 

I don't think many countries now 
are moving toward communism or 
other types of state ownership. Com- 
plete state ownership its a paaaing 
fad; nt least I hope it in. But there is 
n tendency in parts of tin- world to 
go to Swedish -type socialism. 

Do you believe thai much of Britain'* 
troubles are due lo abandoning pri- 
vate enterprise? 

1 do. And socialism may even lie 
expanded in Britain, making her 
troubles mow acute You know, just 
the threat of nationalization often 
can have lhi> effect of nationalisation 
Investors are scared off. 

What do you see ahead in relation- 
ships between corporations and 
i heir employees 7 

I look for much more ownership 
by employees — not total ownership, 
but partial ownership through stock 
purchases by individuals nw\ hy pen 
siorc funds. 

In addition, I believe that the 
melioration is going to be more re- 
sponaive to problems of employee* 
mid th,ii tlier^ will be increased in- 
terest among employees in the wel- 
fare of the company, which the em- 
ployees will partially own 

Added employee interest in the 
welfare of the company could well 
come nt the expense of employee in- 
terest in unions 

[ do not think America will nee 
much of the type of worker partici- 
pation in muiuiHcnirnl that >ou find 
in Europe, especially in West Ger- 
many, where employees have two or 
three representatives on a company's 
lnwd of director-. 

Would Pitney Bowes willingly have 
employee representatives serve on 
its board"* 

We don't think highly of that hen? 
By and large, European-*! vie par- 
ticipation is so much window dre^*- 
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inff At Pitney Bowes we have nur 
own form of participation, a better 

form. 

i''or 45 minutes each month a\\ <•! 
our lfl.000 employees stop work and 
meet in groups of a dozen or so with 
their section supervisors. These are 
not labor-union-type meetings — in 
fact, Pttney Bowes has no labor 
unions Wages are not discussed at 
these meeting, bill .1 mint man\ 
other things are brought up — new 
policies, problems the supervisors 
want lo talk over, problems employ- 
ees want to air. 

The following week, in each de- 
partment, the department head meets 
with the section supervisors and em- 
ployees elected as representatives by 
fellow workers in each section. There 
U on<- employee representative- per 
section supervisor 

At these meetings whatever prob- 
lems were not settled Ihe previous 
week are discussed. 

Then the process moves up anoth- 
er notch a week later, when the de- 
partment heads — each accompanied 
by an elected employee represent- 
ative — get together with division 



"Pitney Bowes often 
goes straight to the 
employees directly 
involved in some 
problem, perhaps a 
production snag. . . . We 
get fine cooperation 
and involvement" 




heads to work on problems that could 
not be solved at lower levels 

A week later the group vice presi- 
dents meet with the division heads 
nnd ft matching number of employ M 
representatives. Some of the em- 
ployee representatives who meet with 
the vice presidents have come up 
through three series of elections 
They are true veterans. 

Mi mil en of meetings are printed 
and posted on bulletin boards, 

Are there other ways in which you 
get employee Input? 

Yes, Anothqr company technique 
for communicating with employees is 
our series of employee meetings that 
take pbtce around the country about 
the time of our annual stockholder 
meeting. After all. employees give 
much of their lives to Pitney Bowes, 
which is usually a lot more th:in 
most stockholders give. 

A panel of company ameers, which 
includes me, answers any question 
just so questions arc nut scurrilous — 
about business and the company 
Questions aw submit r.ed in writing, 
but the officers do not see them he- 
forehand, and other questions are 
asked from the floor. When (he ponel 
cannot answer n question, a written 
answer is provided as soon its th*' 
information is available. 

Also, Pitney Bowes often goes 
straight to the employees directly in- 
volved in some problem, perhaps n 
production snag or bottleneck. We 
ask the employees for help in solving 
the problem, and we gel fine cooper- 
ation and involvement. 

We think out kind of participation 
means more than the European kind, 
where employees may have two or 
three members of the board on their 
side, but the employee representft' 
lives can be outvoted at any time 

Pitney Bowes management retains 
the final say In alt things'? 

Yes. Our employees know that. 
Nevertheless, corporate decisions 
often are influenced by employee 
input, 

Pitney Bowes doe* not believe (hat 
what the. employee doe&n'l know 
won't hurl him? 

Absolutely not. In 1947, when the 
late Waller Wheeler was chairman, 
the company decided that the better- 
in formed employees were, the better 
employees they would be. If people 
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understand a problem, they will 
work Ui solve ir. 

The plan for eonipany riwtings 
up and down the employee scale 
came from the federal government's 
encouragement of tatar-rruiringernent 
committee* and meetings during 
World War IT to boost wartime pro- 
duction. The Won wna thai better- 
informed employees would turn out 
more products. 

I think that thin Ls true- -and that 
it applies in peace as well as war. 

Your company was a pioneer In en- 
couraging employees to buy stock In 
Ihe company? 

Yes. we encouraged this long be- 
fore it become popular to do bo. 

Do you fool that American com* 
parties are becoming more attentive 
to employees? 

Absolutely. On a practical basis, 
labor n- now .-o expensive ihai :i corn 
pany mu.it use all the creative help 
it can Ret from everyone. 

Mr, Wheeler was a hard act to fol- 
low. What new management tools 
have been introduced into Ihe com- 
pany since he retired? 

Wc have brought in ninny new. 
management tools. Tor example, we 
now have more sophisticated meth- 
ods for making long-range plans. We 
produce information that goes into 
long-range plans, and this informa- 
tion is backed up with advanced 
analytical methods — compu l prized an- 
alytical processes that project prof- 
its, production, priori-, and return 
on ajfiSets. 

You art' ri^hc about Mr Wheeler 
He was an industrial genius He wnrt 
a man who belipved in change He 
used to say that a policy does not 
have to go on and r»n forever He 
wa- ,i great believer in unwritten I 1 " 1 
icy. He said putting policy down on 
paper look away flexibility, 

What do you do for recreation? 

I sail. This area is the place for 
sailing I have been sailing all my 
life- I have a 43- foot boat now. and 
I go out often. My family arid i have 
gone sailing on summer vacations for 
yearn I crui-r-d lo M;ijth' on im Ih M i 
lost Hummer. 

And I play tennis But no -Li inn 
I have asthma, and I can't take the 
cold weather. 

1 alto read novels for rel fixation 



'1 don't think many 
countries now are 
moving toward 
communism or 
other types of 
state ownership. 
Compfete state 
ownership is a 
passing fad; at 
least I hope it is." 



Do you take work home at night? 

Oh yw. I live near rny office, and 
I H net ill k'-- work ill the office ol 

night and during weekends. It is 
quiet then. I work in airplanes while 
traveling, and I often work while 1 
am away on vacation 

What will you do after retirement "* 

I haven't the fainted idea That ir 
five years away I'm Ihintmii! hIniii 1 
it, though. 

One thing Is for sure; I will con- 
tinue to be active in somrttunu I'm 
not just going to stop. □ 

REPRINTS of thin urtsclf art' tntitlnhh 
from iVniwn'f Buninrss. Sec hox n)i 
ihi* page for details, 
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How To Do Business Tax Free ! 



Complete With Tear-Out Form* - Everything Thai I* Needed 



Bv Midas Malum- 



HIGHLIGHTS OF THIS BOOK 

•A thorough explanation of what and 
where u* haven* are 

•Hitw tax hjveni are applicable 
whether income or assets are modest 
<ir substantial. 

•How you can operate vour life and 
pay little or no tax, 

•How tax havens apply whether you 
are salaried or \elf-empruyed 

•Mysteries of lax havens removed. 

*Hqw to set up a family trust to pro- 
tect your savings and earn income 



• Buy securities and earn income taic 
1 ree. 

• How to vet up your own corporation 
by mail. 

• How to open a foreign bank account. 

• How to maintain maximum privacy, 

• Two tax havens of special merit 

• Important features of every major 
tax haven. 

• Which tax havem mjinijm strict 
bank secrecy laws. 

• How to uve your tax haven com- 
pletely legally. 

• How you can become a multinational 



mdividu.il 

• How to use several tax havens at 
once 

• The importance of and how to keep 
informed of tax haven matter* 

• A list oi U.S. lawyers knowledgeable 
m lax haven matters. 

• Complete cost breakdown of lrusls 
artd corporation*, at lowest possible 

LU',1 

■ How to use the secrets millionaire* 
use to legally reduce or eliminate tax. 

• Sources ol where to get help il 
needed. 
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We switched to 
a Lockheed business system, 
lb save $50,000 a year." 




An Interview with james M Allen. Business Manager, 
Secretary and Treasurer of Radiology Associates of 
Birmingham, Alabama, concerning his company* 
experience with Lockheed business system 

Q What does your company do? 

A. The business office, where the computer is 
utilized, handles billings and accounts tor the 
15 physicians who make up Radiology Associates 

Q Why did you change lo a Lockheed business 
system? 

A, At the time, we were projecting up to 560.000 
per year for computer rentals and we couldri t 
do all the things we wanted to do. For instance, to 
do an inquiry into our data base was very com- 
plicated. Ihen Randle Rice of General Computer 
Corporation —your dealer— called on us He 
showed me that I could run an RPC II program on 
a Lockheed system. Alter th.it I took wh.it lie 
lold me on faith. That is, we could put terminals 
on | me and do direct data entrv and so on 

Q But you weren't ready to buy yet, were you? 

A You're right. We looked at the bottom line first. 
After examining dollars, we decided to purchase 
ihe Lockheed System III With potential savings of 
$50,000 per year, we couldn't possibly see how we 



could fail unless the system didn't actually 
perform 

We figured that if we used it for five years and 
then threw it away, we could save as much as 
$250,000 compared to alternative systems 
available. 

Q What features of the Lockheed system 
attracted you? 

A. The ability to get a growth system in an attrac- 
tive economic package. It gave us on-lme data 
entrv and other capability. 
Q Anything else? 

A. Compatibility with software languages. RPC II 
is a simple language, therefore we don't need a 
full-time programmer. That saves us about 
$12,000 a year 
Q. Who operates the system? 
A. About a dozen people. If a person can type 
and read directions, he or she can operate it 
Q Are you convinced you bought the right 
system? 

A. Yes and I would make the same decision again. 
I don't know any reason now for not picking the 
Lockheed system. 



You ( an tailor a Loc kheed business system to 
your business without paying a tailor-made price 
Lockheed Systems handle payrolls, general 
ledger, accounts receivable and payable, 
uivoii big, order entry, pure basing nivi.nHoi\ 
control and a lot more. As your business grows, 
your Lockheed System can grow with you— save 
vou the cost of buying a new system. You can add 
terminals, add more chores — flexibility is built-in 
to Lockheed business systems. Call collect: 
( 201 ) 757-3300. Or write to us 




Lockheed 
Electronics 

Plainfteld, New jersey 070AI 
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The Social 




Responsibility of People 
in Business 



BY ROBERT STUART 



OVER the post decade much has 
been said and written aboul Irs? 
"ociof responsibility of business. 

Duett business have such a respon- 
sibility? 

If so, has business met this respon- 
sibility? 

The answer to both questions in 
yes. 

This does not mean that business 
now .^ay. "All right, we've done 
our job." 

Bujjint'Hs has a continuing social 
r<L I"Jj nihility, one that many busi- 
nessmen recognisee as having grown 
, "der Jn recent years. Bus i tit 1 : h;i 
Olwaya recognized such a rcspcnBibil- 

to its cuHtomers, employees, sup- 
Pliers, and share holders In the post 
years there has been an empha- 

On being responsible to a larger 
Public. 

A Valuable uut 

This represents a change, but there 
^ been no change in a basic rea- 
"^n for businesses to show social re- 
***isiW1ity. For any business, being 
^ially responsible is good business. 

^^TlON'S BUSINESS • APftIL IIT1 



You can do a job better if you do it 
in un aura of goodwill and under- 
standing. This is a truism that isn't 
confined to business It applies to 
every aspect of life. 

Another responsibility la funda- 
mental to the capability of any busi- 
ness to contribute to society. This it* 
management's responsibility to bring 
in a profit. Many critics who Hail out 
at the "impersonal corporation" do 
not understand this responsibility, 
nor do they understand what it 
means to society. 

Making the public aware 

Any manager of a business must 
pay attention to the bottom line if 
his business is to survive and do the 
very things critics clamor for busi- 
ness to do more of Provide jobs and 
goods or services. It in jobs, goods, 
and services provided by business 
which make our nation the envy of 
the world for our standard of living 
and quality of life. 

A critical part of the social respon- 
sibility of busing is to make the 
general public aware of thin. There Is 



no way that a business can moke a 
contribution to society -an economic 
contribution or a social contribu- 
tion— if that business cannot survive. 
A business that loses money is, of 
course, one that does not survive. 

In my own company's case, for ex- 
ample, it is extremely important for 
the public to understand that wo can 
be unnecessarily legislated out of ex- 
istence by laws dealing with solid 
waste |imhli<ms if litem.' Inws impm-i- 
restrictions that are too heavy to 
bear, 

I don't think there is any doubt 
that businesses — from the mom-and- 
pop stores to the giant corporations 
have committed themselves to broad 
exercise of social responsibility, as 
well they should 

Time and effort 

This commitment certainly means 
more than merely giving money. It 
means giving time and effort to pro- 
grams of varied natures. The busi- 
neaiman as en individual enn often 
be far more effective than a govern- 
ment whose approach at times is, in 
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effect, past lo throw a lot of money 
inln a program 

Social problems pose challenge*, 
uwi businessman is accustomed to 
facing challenges. As a matter of 
fact, he likes to lace them and mat- 
ter Lhem. A businessman is competi- 
tive by nature. 

F!n: inf. r ■. can beat play a social re- 
sponsibility role in areas where the 
unique talents nf busmen-- ran hr-.t 
he utilized. 

Minority purchasing 

One Rood example of this i* the 
National Minority Purehtisinp; Conn 
cil, established In 1972 to increase 
large-company purchasing from mi- 
nority vendors. 

In its firet year the council gtmer- 
jited only J86 million in minority 
purchases. That dollar total had 
grown to nearly S7S0 million in 
and $1 billion this year is not on un- 
realistic jjoal 

Originally such on impact was a 
goal of just a few pioneering corpora- 
tions. More than 800 companies now 
participate in the council's program 
Then- arc 30 regional councils, and 
the national council ha* 6,000 names 
of potential suppliers in its comput- 
ers. 

To be successful, of course, ■ pro 
gram such as this requires a total 
romiimiiH ji! of lop corr^nitr officials 

The. National Minority Purchas- 
ing Council program involves more 
than encouraging companies to buy 
good* and services from small, mi- 
nority-owned suppliers 

Training seminars are held both 
for corporate purchasing agents and 
for minority suppliers. These semi- 
nar* give the purchasers a chance to 
learn and understand the problems 
of the suppliers. Similarly, the mi- 
nority business people get a better 

iinrlersUinHiiii; of whii( a nu<jor enr 

poration expects from its suppliers, 
an understanding thai enables them 
to compete more effectively. 

There ore many broad areas where 
business is heavily involved in show- 
ing social responsibility The en- 
vironment. Tor one. Capital cost for 
equipment lo ensure ss clean an en- 
vironment an is practicable ls a ma- 
jor item for any large company, just 
as are the crate of labor and raw ma* 

(lTKll.K. I lwlu'\«.' bllSJllfiV. hftH <|<lOl' ! 

yeoman task in fulfilling a ccmmil- 
manl to be responsible in dealing 
with environmental problem*. 
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On on individual basis or as repre- 
sentatives of their companies, count- 
less business people hive carved time 
out of their crowded schedules for 
work in support of education, health 
care, or other public service activb 
tiea 

Fighting' crime 

Take the Chicago Crime * 'omrm-- 
sion. n citizen agency which is not 
Koverrunent supported but was cre- 
ated by businessmen and is support- 
ed financially by personal and cor- 
porate business contribution* The 
commission has done much to in- 
crease tiic effectiveiif-iS of law en 
forcement by influencing legislation 
or by giving the criminal justice 
agencies information and counsel 



"Business can 
best play a 
social responsibility 
role in areas where 
the unique talents 
of business can 
best be utilized." 



which help them improve their effec- 
tiveness. 

The commission operates through 
a series of committees on which busi- 
nessman serve Many of thest' ex- 
ecutives' companies are affected only 
peripherally by the commission's ef- 
forts — their companies don't operate 
stores and arc not located in high- 
crime areas, so they are not particu- 
larly vulnerable to robberies. Yet 
these buatnassman feel it is important 
that they pray 0 part in reducing 
crime. 

Robber barons ure pane 

Rumihw tinee hul a ruliliet b;»rnn 

iWWgft. but that is history. Times 
have changed. Our country has 
changed. People have changed their 
ideas. And business has certainly 
changed. 

For a time roost of the big busi- 
ness In this nation was privately or 
closely held, and management could 



do almost anything that it wanted 
to do. 

Today, for the monl part, larger 
businesses are publicly held. The or- 
dinary citizen is the shareholder. I le 
supports a company with his own 
money as an investment for his pres- 
ent and future. 

The managers, thus, are hired 
hands. They have less leeway in live ir 
courses of action, In that they pri- 
marily act in behalf of the sharehold- 
ers. Yet they are subject to more 
pressures from outside their cor- 
porate headquarters, pressures for 
types of involvement and investment 
which are not related Lo profits or 
a re ri profit drain 

All businesses axe subject lo addi- 
tional pr»;ssnrt!s- these day*. Govern- 
ment regulation is more slringenl 
than once was dreamed of, and busi- 
nesses of all sizes constantly face the 
threat of investigation by rificncies at 
different liovernmeutal levels Mean 
while, so-called crusaders and re- 
formers hurl charge* a^i'ist luisi- 
n--.«e;. nl one Ivpr- or another .ui«i 

the charges reverberate through the 
media. 

Too often on the defensive 

Because business is vulnerable, 
living in a glass house, so to speak, it 
often is on the defensive when it 
should not be. In my opinion, busi- 
nessmen have nevLT taken enough 
credit for the tremendous values of 
the business system iind the busine*.- 
ethic. Nor have they taken enough 
credit for the tremendous cofitribu* 
tiorm they have made and are mak- 
ing to the nation. 

The businessman too often is nut 
recognized for his part in euntrib 
uting to social progress. 

You can look at any area when 1 
dtisenK are joining together in proj- 
ects to improve society, and you will 
find nt least us many businessmen 
and usually more — than you will peo- 
ple from other walks of life 

Unfortunately, many of the eri ne- 
at business do not understand th>^ 
It is time that they do. 

mh. KTiJAiiT, chairman of lYuriofltf' 
Can Corp., Is the first and immediate 
past chairman 0/ the National M> 
nority Purcltasing Council. He ** 
president of the Chicago Crime Com- 
mission, and he serves scores of oth- 
er voluntary action organisation* in 
an official capacity 
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How to Achieve Total Financial Freedom In 1977 



"Millionaires Are Not 100 Times Smarter Than 
You, They Just Know The Wealth Formula." 



We've never met and probably never 
will, iiu', I [funk we sii.i r< ;i I'drnmim in 
l'ri'tl Thai inlrrot 11 in achieving 
complete and lolai fmuneiiil freedom. 

Because of this common interest, 1 
ihink we can be of great help to each 
Other You nee, a little over twelve 
month* ago my net worth muched the 
magic million dollar mark, and U unlv 
took me 48 months la achieve that 

That mighl not impress you, but if 
vi i had imti me four years ago, you 
might wonder how I did il. I lived in 
Denver then, in a cramped, tumbled 
down hnus* at 2545 South High Street 
Mv wife was Pxpcclmg our second child 
we were so broke we had Id borrow 
4)50.00 from a relative juat tn buy 
food and pay the rent. 

By the way, I know L didn't make a 
million dollars became of my superior 
intellect — I barely got through Ames 
High School (A me*. Iowa) with a C 
average and J think that [f you'll stop 
and think, you'll realise and agree-, there 
'» not a tingle millionaire that is 10, 20, 
or B0 limea smarter than you. or that 
work* 10, 20, or 50 timet harder or 
oncer than you. 

Now, how can we help each other? 1 
J m willing to share everything I have 
learned and know 1 hut would help and 
BUide you to achieve your own financial 
freedom And Independence. But the 
^nly way f would ever give you my 
Jecrets, methods and formulas ia if I 
benefit pilso Because at, you will find 
when you reach your ultimate financial 
Roa.li, you really don't want to atop 
there hul ynu are motivated to go and 
'nake mom. It seems thai rno'.t people 
who are charging lor financial advice 
studied how tD "do it" but have 
n "uer actually "done it" themselves. 

'flu will find u you read my formulaa, 

p**l Since I have actually achieved total 
financial freedom myself, thai you will 
receive from me more I ban just the 
hiolivation ta achieve your own finan- 
cial independence, but a workable step 
°y step plan to actually do It. 

You may have teen part of my form- 
"la* described in various publications, 
,lj, 'b an the November edition i>: \'j 
l *on» business, page 09, This work, is 
^titled How To Wake L'p The f inancial 
-■emu* In-nit You The various formu 
'** contained in the volume will show 
Vou exactly how you can do each of Ihr 
•allowing . 

* buy income proper) ipi. lor n. 
little m $100 down 

* begin without any caah 

■ put $10,000 cash and 
your pocket each time you buy 
j without telling property) 

■ compound your assets at 100% 
yearly. 

* legally avoid paying federal or 
state income taxes 

* buy bargains at one hair the 
market value. 

If you apply these formulas and 
,[ thutU you will find in a very ahort 
Egfe you will be able to spend three 
lli- out °' everv month doing any- 
"'"a" you care to do, and 1 think, at 



I bill 1im>.\ you will find as 1 have, that 
spending irveral *e*ki on the he a cries 
of Hawaii, or on the ski slope* of 
Colorado, or )Ust sightseeing In Europe, 
or any other place tn the world, ynu be- 
gin to understand what real freedom ui 
all about. 

Most people thmk that it would be 
Impassible to do some or the things 
listed above For example, to buy a 
property, and at the same time put 
$10,000 (or more) cash in your pocket 
wilhnur spiling the property, or to 
buy a property with little or r»o cash 
do Writ. 

Believe me, n is possible and fairly 
simple. This ia exactly how mgii 
wealthy people actually do make 10, 
20, or 50 timeu more money than you 

do. 

Thine formulai. of mine do not have 
to be used with income properties only. 
They actually can be applied to virtually 
any asset. 

While 2 was struggling on nuking my 
first million. 1 often thought how nice it 
would be to have the personal advice 
and counsel from someone Ilk* Howard 
Hughes or J Paul (Jetty 

What would I have been willing to 
pay for this service? 1 can tell you one 
thing for sure, it would have been a lot 
more than the $10.01) that I'm going to 
aak you to invest in your financial 
future. 

What will I hit $ 10.00 actually do for 
Voul Il will give ynu a complete ite-p 
by step plan that you can follow to 
become totally and completely 
financially independent. 

Please try to understand my dilema. 
I'm not a New York advertising agency, 
with all their professional skill and 
manpower Lo write a powerful and 
persuasive ad lo convince you that 1 can 
make you financially independent I am 
jim somebody who has actually 'dour 
it', and can really >how you how to *do 
it' 

What would you do, if you were in 
my ahoea You have in excess of 
91,000,000 net worth, you have a desire 
lo share your formula wit.h others, 
because you not only have a simple, 
honest and workable method whereby 
olhers too can enjoy the riches of this 
Jam!. !>ul you also want lo benefit and 
make money from sharing thu in forma 
tion. so you can continue lo grow 
financially. 

1 think you might do what I'm doing 
- that in to write a simple open letter to 
the type of people who snare similiar 
goafs ai mini- ailing them to try the 
formulas for themselves, to tee tf they 
work as well as the claims describee!. 
Hfcaiise. I know, as you would know if 
you were in my shoes, that if 1 can juat 
convince you to leal my formula* and 
methods, you will see for yourself that 
ihry will work aa easily for you as they 
did for me. 

It's really quite frustrating to have 
something so valuable ai I know J have. 
I>ul lack the skill to convince people to 
try It for themselves. I hope by my 
simple, direct approach, 1 can convince 




Mark O Huroldscn 
Milium, tire in 4K rYlomh*. 

you to try my formuJuv 

Il seems the majority of the penple 
in our rich country lose, nol because 
they lack intelligence, or even will- 
power, but because of procrastination, 
or lack of action — please don't be like 
the masses Make i derimon while you 
have Ibis paper in your hands Make a 
dec i sii in now lo either act now and send 
Tor my material or immediately round 
filr thn paper If your decision hi to 
subscribe, do il now, not later Othei 
wise, you may lose, juat by default 

I'o order, simply lake any size paper, 
write the words "Unsocial Freedom 
Park age", and lend it along with a 
check for 110.00 to Mark 0. Karoldicn. 
Inc.. Dept. E~6~3, Tudor Mansion Whig... 
4751 South llolladav Hlvd.. Sail Lake 
City. Utah £4117, 

II you send for my material before 
June, 1577, I will also send you 
documents thai will show ynu precisely 
how you can ctiilv borrow from 
$20,000 to $200,000 at 2% above llic 
primr rate using just your signature as 
collater.il. 

Mark O. MaroltUcn 

P S If you are (till tnmrwhat skep- 
tical, and believe me, when 1 started out 
1 certainly was. I because of the many 
people in the world trying to deceive 
Others) | would encourage ynu lo 

postdate your check by 30 days, and 1 

promise and gusranLee thai it Will not 

be deposited tor at least ihose 30 days, 
and if for any reason you do not think 
that what I have sent you lives up, in 
every aspect In whj>l 1 lold you in this 
letlur, send the material back, and 1 will 
quickly, without question, refund your 
money and send back your own un- 
cashed check ot money order Also, if 
you would like to check a few of my 
re Terences. 1 have lulled some below 

Tracy Collins Bank 4 Trust. 4707 B. 
Holladay Blvd. Salt Lake City. Utah. 
Attn Beverly Smith. Assistant Manger 

Charles Huber. C P A , 18S0 Bencfi 
cial Life Towers. Salt Lake City, Utah 
F)0l 531 S2SG 

© Mark O Haroldsen 1977 




EXECUTIVE SEMINARS IN SOUND is a unique learning adventure which will enable you to explore, 
in real life dramatizations, these essential guides to business and management success: 

m HOW TO GET YOUR IDEAS ACROSS . . . explores the art of communication— talking, writ- 
ing, listening. How skillful are you as a communicator, compared \n the businessmen you'll hear 
^ B in this cassette? 

ZMAJKB THE MOST OF YOUR TIME , , , will help you capture wasted hours, turn them into 
a productive effort so you can truly CONTROL your time 

YOUR ROLE AS DECISION-MAKER . . . reveals techniques that master managers use (o eval- 
uate farMs and minimize risks in decision making 

■ 

GUIDE TO BETTER PEOPLE MANAGEMENT . . ■ dramatizes a wide variety of "people prob- 
lems" and how Ihey are solved . fwerything from spotting leaders to sell ling inter-office 
B conflicts. 

MASTERING IKE ART OF DELEGATING . . . demonstrates how to hand over responsibility 
to others so you can free yourself for the real job of managing. 

ORGANIZING YOUR PLANS AND PLANNING YOUR ORGANIZATION . . . learn the newest 
techniques for coping with constant changes in your business resulting from growth, compnti- 
■ tion. economics and government 

THE STRATEGIES OF MOVING AHEAD . , . understand your situation today and know how 
m to set realistic goals for the future through these re-creations of revealing case histories. 

HOW TO LIVE WITH YOUR OWN SUCCESS ... the personal psychology or how to overcome 
^ fears, blind spots and 57 varieties of hang ups that can rob you of the joy of achievement. 

A PROVEN METHOD TO LISTEN' YOUR WAY TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 




THROUGH THESE DRAMATIC SOUND PRESENTATIONS YOU USE YOUR IMAGINATION AND MEMORY 
TO "SOAK UP" HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS ... TO MASTER YOUR ROLE 
AS MANAGER ... TO INSPIRE NEW CONFIDENCE IN OTHERS . TO MOTIVATE THOSE WHO 
WORK FOR YOU . . AND TO ENJOY YOUR OWN SUCCESS. 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TIME! 



REALISTIC DRAMATIZATIONS PUT YOU IN THE PICTURE 



Remember the days of radio drama , ■ where the vivid 
Use of actors and sound efffjots enlisted the powerFul aid 
of your imagination? You could dose your eyes and 
"sec" what was happening and it became indelibly etched 
in your memory. Executive Seminars in Sound works on 
xactly the same principle 



A Series Of Lectures , . The situation* and people 
you will meet in "Seminars in Sound"' are as real as those 
you encounter every day in business. You'll '"sit In" on 
actual problems as Ihoy unfold listen lo how they're mis- 
handled, nnd then, Ihrough the advantage of "stop no- 



tion.' :i narrator will interrupt the action to point oul 
errors, to explain what went wrong and lo show what 
should have been done. 

The Overwhelming Advantage Of Convenience Cas- 
settes are used an the standard cassette player that can 
be activated anywhere at any time. At home during your 
leisure hours. Beside you as you commute to work. White 
shaving . . . building in your workshop . . . traveling on 
a train or plane, Furthermore, thoy can be shared by 
others in your organization r»von used for crmip 

training sessions. 



Executive Seminars in Sound puts you into actual 
ofTjco, plant, sales and commercial rjtuniinns 
with a dramatic force that will automatically im- 
prove your managerial performance in similar 
Circumstances. 

The complete l-part course at only *bs includes; 

A handsome 11%" x 11 V»" vinyl cassette binder, 
wilh 4 built-in pocket for each cassette. 

The complete set of eight cassettes, each one crier- 
'18 « la SO minutes of playing time. You |ual pop 
° u t the one you want to haw, insort It In your 
c*i*«1tc player and I Le Inn, anytime, anywhere 

A Study Guide providing a written synopsis (or 
6 »ch cassette, ideal lor your personal review, as a 
fernuider of sections you'll want lo go back la and 
"•ton to again, or for formatting group training iti' 
•Ions in your own company 



Nation's Business Executive Seminar Division 
^15 H Street, N.W.. Washington D C. 20062 
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Consumers everywhere want to 
know: 

*WHY 
THE 

PRICE?" 

Every consumer should see the 
new slide presentation, "Why the 
Price?" No matter how and why 
the price got where it is. The 
answers are here — spelled out 
They make it easier to understand 
why prices fluctuate and. overall 
seem to inch upward endlessly. 

'Why me Price?" not only 
shows that business costs, avail- 
ability, competition, and consumer 
demand play important roles in 
the pricing of any product, but 
that other factors frequently have 
an influence — inflation, taxes, and 
government regulation. This pres- 
entation also helps the consumer 
to understand the impact his or 
her choices have on prices. 

You'Jt want lo show "Why the 
Price?" to employees, customers, 
civic organizations, and student- 
educator groups. Order your copy 
today — it Is the newest m a series 
designed to improve economic 
education 

ORDER 

National Chamber Slides 
1615 H Street N W 
Washington, □ C. 20062 
(202/659-6103) 



HOW TO BECOME A FINANCIAL GENIUS ... 

MOST PEOPLE WHO BECOME MILLIONAIRES START OUT 
POOR, WHEN THEY LEARN THE PRINCIPLES OF HOW 
REAL MONEY IS MADE THEY SOON BECOME RICH. 



MV FRIEND: 
I'm getting old, and I don'l have much longer 

* ftve UrtlOM t do this now. when 1 90 the secret 
Hoe* wnh me 

Wha; I -tin .ilmul H g>« you « KNOWLEDGE 
-the knowledge that will turn you into a (inane ial 
Btnius. Vlilj don'l hat* Id bo any smarter lban 
*<*Tage As A ituiIut "I farl many pi-nple who I 
Know In be millionaires arc in fact rather buy and 
siupid, bul they know rho pnncipln ol how ma! 
floru-v k made and thai I* why they Are nt h 

I used to he .Y" ntdirwry nwi I spent the early 
Pari n| my afp s1 umbling in the dark, trying to find 

* way td make al the dreamsl had a*a young man 
w*rie Irue. 1 wanted, like moat people, 1o he weal 
ihy. admired and respected. Yet, nc matier how 
hard I trwd, everything always seemed to be kept 
bom me. At though it w.is .iil hidden tf\ the very 
"vxT room , a room whose door was impenetrable 
*>thoul the nghl key 

After uear* 0* boinq kept f t om those things that 
I Wanted most in the world my spirit could haw 
e&tiy broken if I allowed my*#tf to become con 
**»ned with laihire and rejection Little could I 
wow then how lucky 1 was lor ihrs Id have hap' 
t*ned to me, For something grew irmde me that 
Would not k?f me rest until I lound the answers 
jh*t would bring me all Ihe things 
' *s desperately wonted. 

This, was the beginning ol a 
''•arch (hat would become an ob- 
J*Mmti. To rind the knowk-dge that 
I su desperntejy longed for and 
"new must e»»t somewhere. The 
lrv *Pira1ion ol the great men ol ihe 
I 1 **! took much ol the lotment 
*way The inullimill>nnrtiNrs and 
J*clufcc billionaires that seemed to 
Ifjv* the world at their beck and cal 
f«e men that were able to control 
[J* Very destinies ol nations How 
!™*y held rcspct I ar*l .nlrriiraJian, 
WW they awi rich and powerful 
PU not .no, never mc What did all 
flreaf men have thai 1 didn'l? 

w*w there mum be ari answer 
f™ I dedicated my life lo finding it 
Because t knew there could be no 
tn * lile (or rrw until I did. 

I started lo read 1 spoke with 
studied of ihe richest, the most 
Pfwwrful, as wel as the wise.*! men 
u ' m y time. I read every possible 
til literature that I thought 
£**t hold a due. 1 studied and 
**rn*d Trying *rr«t insanely to pu' all I he 
f^cei tit 1 his grral punk together. I kept asking 
rwif what rid these men hai*' J What did they 
^ that I d*fn'i and how could I get n' 

' "ivorued myself In all sorts ol situations trying 
D put into praise what I rvtd kvirned [ traveled 
ihe hope that the answer* might Kirneliow it 
^ ur *i the hnnfon And though I didn'l find them 
11k ! p ' ' l * rir ' a ' n ™ 1 ,rul! lnp P'owrh. "Seek and ye 
°n*ll lind " couldn't be more true For uneer rite 
""'wer* were .finoffy reueofed to me they come 
*Q uajv f.huf /rnuWriordrpfdytfttrrlJule to tiny 
f nod been In or any incriuiduo; effort I had 
I 000 * (0 tind them It was as I hough my mind had 
rl^ iSe ^ into a new Frontier , a frontier thai I was 
/*rtftin lelatwly few men had rvet gone into 
P*toTe Suddenly I saw ihe whole wurki difhnent 
iriri" i ** m * c ' contusing before I could eaaJy 
/^tsiand WKn «..v4 urvohr.vnabU' bt-lnre miH 
r~*v became easy la gel The things that peoplr 
jT^ Qne way I sow differently as though I could 
k5'" rt rnore aspect* ol the same I hung and mere 
jy*J* 11 more clearly or as it ttuly uiat I had an 
^■^Irned power that gaw me an advanlngc 1 >lti 



everything I did Alter a whole I realized I hat I was 
al last ihe way 1 wanted 10 be I had learned wfwl 
I wanted lo Warn and was al long last able 10 hue 

the way I had dreamed and knew il was possible 

for a man lo In* 

ll is written, "One* in a thousand years a man 
lives a dream." For the las! third ol my lilr I hat » 
i-x,jl ily what I have done, I have lived with more 
wealth and power than any man could ever want 
{ have done almost everythrig that I haw set oul 
to do, I doubt if there has been a man who lived 
a more fulfilled life than I Bul now, 1 have only 
mem or ies Tht*. in my opinion, ne*t lo hie itself. 
was ihe greatest giJ1 that a man could be ijiven 
But nowlhove came to realize thalif Idontihare 
Irir* knowledge tx™, I tnay kh-li-i .in. - 1 1 -r 
chance to do so. I now know thai I nm obli^alfrf 
Id ifvireit arcfm the end this was the way the fates 
had destined rt to be 

Therefore, I have wruten what I h.ivc learned 
and published it in a special limited edition book 
that contain* 354 pages. Whal J have learned 
about how to become neb and iuccrssrut rt by no 
means an isolated case I have already received 
many letter* ol thank* from some of the people 
who have read my book These include United 
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TTwfexeJ PoutC*)lt ttart<i>»qmih r >tt>tr't\*>™lc 
knouMbe, Wisdom and »»prn»nc*rW rhn groat 
«/ ynu ro flwf it'i 141 W yao tit n*»)k* rfi* aVci 



(SVtrpnrtu:*, 
jciun lm>nrr. 



I arn selling each copy of the book lor twenty 
rtolWb and you gamble iful Iwrnty dollars on 
yourseN You may even postdate your check up 

10 thirty days, this should eliminate any doubt 
a* to its value and will gtv* it a chance to prove 
its worth to you, 

The reason that I am asking you to pay twenty 

dollar* it that I am itill a businessman and 
hope to remain so until the end, and 1! has bnn 
been my experience that nobody evel appri! 

c»ic*, take* seriously, or can gam the lull ad 
vantage from anything they didn'l have to pay tor. 
I alio rukzc thai twenty dollars will prevent 
those people who shoukki t be ordering my booh 
in the Ihrtt place from ordering. This type of per 
son doesn I think thai they re worth a mere 
twenty dollars and t let) tony lor them lor 
twenty dollars is much too imparl ant ti tlrs lypc 
of peteon. 

I realize that you may nol know who I am, but, 

11 you have enough guts and rontxience in your 
sell to order my book. I will oho send you a book 
written !iy f he man *ho was renowned as ihe 
nchcGt man m the world, a man whom I've had 
great respect and admiration lor. the late J Paul 
Getty. Hie book m, "The Golden Age", t have 
boughl at great expense the nght lo pubfeah 

tht* great book after Jean Paul'* 
recent and sad departure from this 

world I have alto prinmd n in very 
limited quantities 

t feel that 11 » nvntialyou lead, 
along uvith my book, ihe message 
that Jean Paul wanted you to 
learn .and acquire the truths that 
took the richest man m ihe world 
hte emit* hfeiim* ta bm 

Therefore. 1 em making you 
the lollowing oiler : If you Uel 
thai aftet reoding my book it a not 
woith ihe mere twenty dollar* 
you\>e pairl fr; T 11. ih.4-r tend ir hoi k 
to me and I will return your up 
cashed check rmmediolely. Not 
only that, you CJin keep J Paul 
Getty » book. "The Golden Afle' 
lor your trouble Or ■! you prefer, 
return my book anytime within a 
year Thu will give you plenty 
of ten* to apply whai n will teach 
you Then if you are not convinced 
thai this ami (he greatest decision 



London. 7he 
u* he intend 



Slalfi Senators, businessmen and common peo 
pk! (trim all over iIh' whtVI Tlin'mly [irin.T<!niv 
lh.it which I I- n< v. .1 I ill nvi, that by applying what 
I reveal about how 1u m.ikr money i>nd betome 

succeseful. arvone wflh a link* gumption, gxit* 
and confidence in ihemserve* can also become 
r*h 

t would also like you to have my secret, bul 
you II hav» lo rvalue thai tr*» ad wiN he read by 
many neotile , many of whom 1 do not even know 
Hut I do know this. Ie»& ihan cine pemon out of 
every thousand people who read this ad will do 
anything lurthcT The res! will b* drmd, susptcHRM 
and urrrnOved by whal is writlen Iwre They will 
reject d oul of hand** * gimmick, a rip-off or a lot 
of nonsense That la how il should be and that s 
good Because rf theie were more people with 
faith enough in thrmsefvet to act on lha know 
ledqte it v.irulii ivi long^'r givr loose who acquire 
it ihe aoVanLage that it does The very Iji 1 ifiai v . 
lew peop^ n a l > , » , ^ tlU'* lr V, makes the 
oppor lumties foi the rest of us Imiitli ss !Ji, 
you who will t»>1 an. our thank* Voui indecmon 
, „t .n,n lion ha* *rv! will lwlpm,iU,' Ihe ,tther-.nf h 



of your l«le, return ihe btxikand I 
MM tend you back your money 
You r ah lose only if you do nothing 
II y<>u watM me to send you these two books, write 
on a blank piece of paper the word*. "Send me the 
books", along with your name, address and the 
name al this maganne Mail rhis unth your ch« k. 
(that may be po«tdai«d up 10 thirty day*) 01 
money order, to me, Robert G. Collier, in c/o 
Collier Book Corporation, Drpi, NIH, 531 
Wyckoit Avenue, Ramsey, New Jersey 07446 1 
wil send you your books withm Z* hour* of receriv 
mg your order 

P^. For those who prefer 10 u*e ihen Matter 
(.'fi.iiijv ut Bank Ameritard 10 order, irvs 11 
agreeable with me Ju*l include your card 
number with your order 



PP S. Il you have any qursiK**, my number 
1* 13011 7*4 3777 New Jersey retifjenl* add 
Srtj tales la* 
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Managing \burTime 
by Managing Iburself 



BY CHARLES L. HAMMAN 



Many business executives could work shorter 
hours and yet be more effective on the job. Here are some 
pointers on how to achieve that happy state 



r. 



you are like most other businev executives in 
respect to the length of yctur workweek, you spend 
more time working than is really necessary and than 
perhaps is good for you 

Surveys show that the average workweek of business 
executives in this country is GO hours, including ten 
hours outride the office. 

Many executives use not only their lunch hour (or 
business but their dinner hour as well. At the end of 
the day they lug home a briefcase full of administra- 
tive and management problems to be worked on during 
the evening. And they take home more problems over 
the weekend. 

The work habit* of ull business executives are, of 




"Msny executives seem Id cnnfuir activity with resufti 

(They undertake! tasks . . . that do not need to be done it all." 




course, not the dame. At one end of the curve are the 
workaholics. They labor without ceasing, driven by 
some inner force. At the other end of the curve art- tht' 
well-organized executives who hold their work load 
down to a reasonable level. Yet even in this group 
there are some who are not as efficient as (hey could 
be at making the bent use of (heir time. 

Threat to eieatlrtty 

Time, of course, is not flexible Everyone is allotted 
24 hours a day — no more, no lees. You enn gel more 
time for work only at the expense of your time for 
self-renewal, self-improvement, and leisure. 

There are other negative aspects of putting in too 
many hours a week on the job. When an executive 
strains loo long and too hard in dealing with the daily 
details of operating the buaineas, it becomes easy 
to neglect the innovative and planning aspects of 
iiLonagcmenL 

Croative functions of management can be postponed, 
hul in thf limn run they are Ihe very hint'lions th:tl 
determine the success of an enterprise. 

And if anyone expects to be at his best in innovative 
thinking and planning, as well as in performance, he 
cannot afTord to keep himself worn rn.il all the time 
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CaSft study In eollugn 

I learned this lesson early in life — by observation 
When I was. a student at Stanford University, T had 
two roommates whose :-itid> habits formed s » sJiarp 
cr>n trust 

itnlh were earnest and eonse tent inns, and both had 
ability and intelligence. But one was a highly disci- 
plined individual who was selective in h i-i sttidv efforts, 
who k*-f i ! hi-; work on schedule, and who made It a 
practice never to cram for nn examination. On the 
owning before a major exam he never studied past five 
o'clock. In fact, be generally spoilt the evening before 
an exam at the movies. This student became a Phi 
Beta Kappa. 

The other student disciplined Inm-ell. luil in n il li- 
ferent way. He put in long hours ,ii study imd seldom 
had limr- for an vthiriK els*.'. Ik-fure a major ex,<mi he 
would study well past midniuhl. He wat* tired .ill ihe 
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the end of the day tftey lug homo ■ briefcase full of 
management problems to be worked on d unrig I he evening." 



and he looked It Hufoilillnlply. he did not do 
in his Ktudiffl, despite all hiu efforts, In hifl senior 
"ear he flunked out. 

^by executives overwork 

Many business executives work longer than ie necee- 
" af y. not because they are independable, but for these 
banana: 

■ The desire lo be busy. 

Mtay executives set-in to confuse activity with re- 
su| t«. Perhaps in tin earlier day, the longer one worked, 
•he ^renter the results, But this is .seldom true today. 

In furl, lime-utilization .studies indicate that n basic 
"^awm behind long hours in the undertaking of Xunku 
could be delegated lo other* or that do not need 
lo ho done at all. 
* The fear of failure. 

Studies show that even the must successful cxmi 



is 



*•* are commonly plagued by the fear of failure. This 
°ne of the driven that make Sammy run. Studies also 
khuw thai the extremely high level of activity required 
'° make Home executives fee) comfortable does not 
"^"Tc-^^iriti, product* ctiniini-n.sui'ule rrsuJt- 
• The work ethic 

'"he work ethic is genera II v cn-dilM with being an 
factor in the development of our economy. 
*"id rightly The view of idli-tu^s >y a sin. however, 
often inhibited the development of enjoyable and 
"^wficiol leisure for those who need it xnotit. 
With each successive generation, the impttei of the 
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work ethic on work habits in America is lessening. 
Nevertheless, abhorrence of idleness still causes many 
responsible and serious- minded businessmen to over- 
work when it would be better for them not I o do so. 
• Ijick of other intern- 

Lack of interests other than work in partly a cause of 
overwork and partly the result of overwork. When we 
devote too much of our time to the job and too little 
of our time to recreation — and to other leisure- time 
activities, which, of course, could include voluntary 
public Service our interests and skills In leisure- time 
activities have less opportunity to develop. We then 
I vivc less incentive to find lime for these activities 

This leads us to neglect of family in favor of occupa- 
tion and inhibits self-renewnl, which is so important to 
continued success in any field of employment. Not 
only that, but, in live long run, lack of other interests 
makes it impossible for a person to enjoy roUrcnu-ui 
fully when the time lo n tire hi- river.. 

The whole problem, then, tutne* down t.. huw lu 
reduce the number of hours you devote to your work 
each week with no decrease in your productivity and 
quite possibly with an increase in it. This calls for 
miinaging your time. 

More than scheduling 

We have always been told that the way for an enetn- 
tive Ihi manage hi- time i:> i<i schedule hir- work i<> }Hit 
first things first and to do first things first. The time- 
honored method for managing antra time is this: 




"Put your feet up on your desk ind think about whatever 
good and useful comes into your mind," 




"Think through your job and decide what you actually need 
to do yoursslf in d what you do not nnd te do," 



First. make a list of your professional goals. 

Second, establish an order of priorily for each. 

Third, make a list of Ute stops that need to be taken 
to achieve each goal. 

Fourth, eyLahlish an order of priority for each step. 

Fifth, schedule your work strictly on a priority basis, 
nul only for <wh trial, bu\ al.-io for each nen?HsaT,v slt'p 

Finally, stick to your schedule as best you can 
despite interruptions and frustrations. 

Up to a point, this is a wonderful system for con- 
(rolling the use of your time. Its only weakness is that 
it does not go far enough. As a result, you don't suc- 
ceed in reducing your work load appreciably — and 
that, of course, is what you need to do if you are going 
to have more time for yourself. 

When you come right down to it, the only way in 
which you can truly manage your time is by managing 
yourself. 

Decide what you need to do 

The starting point in managing yourself as an execu- 
tive, so th.jl - 1 j i j cm work fewer hours and .still accom- 
plish all that your position calls for, is for you to think 
tiimujih your job and decide what you actually need to 
rtn voiirtielf and what you rlo not need (o rlo, Then Luke 
positive action in two areas: 

• Kiiminate any job you are now doing Ihnt you 
find, on studying the matter, in not important to the 
success of the business. If nothing serious would hap 
pen if Ihe job were not done at all. gel rid of it. 

• Delegate to others aJJ the work that rightfully 
should be delegated to others This is the key to free- 
ing yourself from detail — und making it possible for 
you to cut down on the number of your working hours 
without sacrificing product ivi I v 

FlTit'tiv*' delegation i:- no! easy. There ;ire harrier-; 
lo delegating work that should be recognized and deal! 

nf. 



with. Among these are failure to fully explain tasks to 
subordinates, unwillingness to permit subordinates to 
make their own mistake**, and oversupervtaiatL 

In addition, many executives are ah too willing to 
take a task buck If they see it is not going well. This 
practice is a major consumer of executive time. On the 
other hand, effective delegation not only conserves 
executive time, bui builds the competence of subordi 
nates as well. 

Other time -managing ideas 

Here are a few other ideas for managing your time: 

1. Consolidate your available hours. Check up to 
see how you are now using your working day, Accu- 
mulate your available time- those hours and minutes 
not already committed into significant blocks of time. 

2. Budget your time, Allocate blocks of time to top- 
priority tasks. 

3. Set aside it quiet lime. Carve out nt Iwe-t one 
period from the week when — right there in your own 
office, without interruption — you can analyze the situa- 
tion in a relaxed gfanosphere Put your feel up on your 
desk and think about whatever good and useful comes 
into your mind. 

You get a dividend 

By managing your available hours better, through 
the process of managing yourself better, you will be 
able lo achieve your prevent level of accomplishment 
in a shorter workweek. Try it and see. 

Thin will give you a time dividend to invest. There 
are several alternative opportunities for this in- 
vestment. They include: family and leisure. self- 
developntent, service lo the community, service to your 
profession, and other forms of service. 

Unfortunately, many top executives, almost without 
thinking, will invest their time dividend in their own 
occupation. They will pick up additional business 
chores and duties or try to move present project* 
ahead at an accelerated rate. 

One would hope that, in the long run, we will see a 
change in the attitude of the business executive who 
sees his job as important above all else. As the Bible 
lulls Bp, there L-. a time for each element of a man's 
life a time "lo every purpose under the heaven," 

This means, among other things, that we should not 
rush through our work to get out on the golf course 
any more than we should rush through the golf tmtr 
m net hack to work. 

An attitude of thai sort saps lhe joy (nun Nidi work 
und leisure. Bather, we nhonld ourselves and 

our time so that our working hours nn- productive and 
our leisure hours are fulfilling, and so that our working 
lime and our leisure time contribute to each other's 
effect ivene-i- 

Mit. 1 1 amman is a management consultant, a lecturer 
in time management, and a member a} a number n/ 
company boards of directors, fte trati formerly deret- 
opmenl director at Stanford Research Institute anil 
later firrsident of URS Research Co., a subsidiary of 
URS Corp. Reprint* of (his article are mutlable frnrn 
Nation's Rwineas. .See page 44 for detail*. 

NATION'S BUSINESS • APRIL HIT " 



I 



5 Questions 
about 
Canada 




Is Canada the first, second or third largest 
trading partner of 1 he U.S. 7 

First, by a long shol — equal to the nexl itiree 
export markets combined (Japan. West 
Germany. Great Britain) 

Can you name Its largest freight 
transportation system? 

CN (Canadian National Railways! — serving ail 
to provinces wilh subsidiary rail imes serving 13 
U S slates 

Which Eesl Coast Canadian ports are 
hundreds of miles closer to northwestern 
Europe than New York or Buitirnore" 1 

Halifax in Nova Scotia and Saint John. New 
Brunswick — both with tracks right to docKside 



4. 
5, 



Now how about Canada's West Coast pod 
that's well situated for Japan? 

Vancouver — with the newest West Coasl 
container operatic 1 n, Vantenn 

What s the best way to ship to 
Alaska through Canada? 

CNnas3 test ways 'If pending on tn» 
season: by river, coast, or highway 
(the rail/road intermoctal route} 



...and one coupon 
about Canada. 



H E Lawlflss.Vtca President — Freighi Marketing 
Canadian Nalional Railway* 
P O Bo* 8100 

Montreal. Quit Canada H3C 3N4 (TotaxOS 25»6) 

Pleas* send me (urttwr facts about Canada and Canadian National 

i Shippmo. to or through Canada 

' North 10 Alaska Roule* 
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Distribution 
«v w Systems 
We have the answers. 



Attractive. Economical. 

Functional. Predictable. 
Time Saver. Maintenance Saver. 
Energy Saver. 

Expandable. Dependable. 




That's a Pascoe building ! 



All Pascoe buildings look great 
because they're tailored to your 
individual tastes and needs — from 
the Time-tested ProttlB series to 
our new exciting Mr/esfone system, 

They save you money because 
much of the construction 15 done at 
the factory And with on-site labor 
costs increasing faster than in-plant 
tabor costs, Pascoe buildings are 
a better buy than ever 

There are no surprises either 
Construction costs are predictable 
from start to finish 

You gel into operation weeks 
sometimes months, laster than 
ordinary construction 



Maintenance costs are 
dramatically lower, 

Our buildings are easily insulated 
to save on energy, too 

Because expandability is built-in. 
a Pascoe building Is ready lo grow 
when you are 

And we re experienced For 30 

years business and industry have 
been depending on Pascoe 
buildings 

So for your next building get 
everything under your control 
Go the sensible Pascoe Ran and 
Build way Depend on the Pascoe 
Family — Pascoe Buildings and 
your local Pascoe Builder 



The World of Industry 

continued front page 8F 

move rapidly in rniitlorn fashion 
when healed, causing noiue, 

Designers now introduce circuitry 
to eliminate this phenomenon. Mr. 
Yater came to KRDA with the idea 
of doing literally the reverse build- 
ing jj device containing many gxna.ll 
resistors, healing Ihrrn. and thus 
generating electricity. 

( )n>- application could Ik' to in- 
stall panels of such circuits on roof- 
tops along with solar heat ing panels. 
The sun could then heat a home or 
office and also generate electricity to 
[NJwtT upplinnrra in (he structure. * 

How Recycling Cuts 
Environmental Costs 

Does reprocessing scrap metal 
really benefit the environment '.' 

Catapan Corp. says the answer to 
that question is an emphatic yes. 

The Buffalo, N. Y.-based research 
organisation recently conducted a re- 
cycling impact sludv fur the Environ' 
mental Protection Agency. 

As one cxnniple of the -iignincance 
of environmental gains from recy- 
cling, Calspan cites carbon steel 
production. 

The firm concludes that steel f mm 
art electric furnace using ferrous 
scrap requires 4 1 percent less energy 
and 90 percent leas row materials 
than steel produced in a basic oxygen 
furnace using only virgin materials. * 

Can Gasoline 
Be a Farm Crop? 

Would you believe a gaeoljne tree? 

University of California chemist 
Melvin Calvin, 1961 Nobel laureate 
in chemistry, soya gasoline can bf 
produced from cvrlmn plants that 
grow w<4l in the southwestern part of 
the United States and other tropical 
and lem|>ernle zones. 

Dr. Calvin told an American 
Chemical Society meeting that it 
may be feasible to "farm" hydrocar- 
Imns by growing plants of the genuf* 
euphorbia, such as the rubber plant 
or the milkweed 

These plants produce a milk 1 '' 
juice, called latex, which contains »n 
oily hydrocarbon similar lo peirolf' 
tun. The hydrocarbon U suspended 
in water 

If scientists can team to control 
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PASCOE STTf£i CORPORATION 1 30t E L»nnaton Ave Pomona, G* 9<7C6 ■ 17141 623-1-1 1 1 
O.K ( , you've got me Interested, but I would like more details. 



□ RuSfl mo your nm 
' Whal You Sriuura 
Know Before Vou 
Build" Q-jide 

d Sana me yotrr Pasco* 
Buildings Catilog 

□ Plffjse hMvt y.Xir IOCS' 
Pasco* Builder gift 
m* i call 



Name /Title . 



Company 
Address _ 
City 



State 



-Zip 



Pbone 




COt &UtL&fDJt3 SYSTEMS 

*f«nurac ruling ttctuim nihomrjov Pomw. CA/Calvmtwn, OA/Wtmena, K5 



■ i 



56fl 



Heller financial programs 
make sense today. And tomorrow. 

Nobody knows what tomorrow will bring. Thats why flexibility is built 
right into your Heller financing program. How much you can borrow 
depends less on your balance sheet ratios and more 
on your sales. And how they"re going to grow 
tomorrow When your program is created like this, with 
tomorrow in mind, it changes as the times change. 
So you can change, too. Without missing a step. 
Call your Heller man today. And be ready for tomorrow. 





HELLER 

Financial Services 




Walter E. Heller & Company 1 Ob W Adams St.. Chicago. 131 60690 

"yracuse* Detroit 'St Louis 



New York ■ Boston * Ph 

Charlotte' Kansas City ■ uenver ■ Attanta • Miami * bwungham 

Houston * Dallas • Phoenix ■ Los Antjalen 'San Frandsco 

mailable 



imi • Birnnngrtam 
is A 

Juan P R Heller services also avail 



Companies m Canada and twenty other countries around the \Aortd 



through Heller 
and the i 



Find out why Surprising 
St, Petersburg, Florida is 
"One of America^ ten 
most livable cities" 

For business, Industry and people. 






Please send me a 
amplimentary copy of your 
Surprising St. Pete information kit. 



Economic Development Coordinator 

Citv of Sl Petersburg 

P.O. Bo*2W2 Dept. NBM-77 



St Petersburg. FL 33731 








me 


Com ran v name 




Tlty 







Send for the information kit wilh everything you 
need to know to make your move to Surprising St. Petersburg. 
Which was recently described by a top real estate 
firm as one of the best destinations for light 
industry and technological firms considering relocation. 

•According to the CHRISTIAN SCIENCE MONITOR. 



the plant*' latex production, Dr. Cal- 
vin *uy*, might bo ablo to gen- 
erate a gasoline tree." He nays that 
scientists must create a hydrocarbon 
molecule that weighs half a.s mud) 
as the hydrocarbon molecule now 
produced by the rubber plant. 

Dr. Calvin in experimenting with 
several varieties of plants that can be 
Brown in dry areas not suitable for 
food traps. If all goes well, he says, 
there could be a fuel yield of as much 
as 25 barrels per acre. 

"This approach could thus provide 
the equivalent of permanent nil wells 
as long as the sun shines," he rays. • 

Aerospace Sales; 
No Rise Expected 

Continuing doldrums in the com- 
mercial air transport market are ex- 
pected to keep sti rospuce industries 
.sales at around 529 billion this year, 
the some as in 1976, 

Karl G. Heur, Jr„ president of the 
Aerospace Industries Association of 
America, Inc.. says glow sales of 
commercial airliners last year reflect 
inadequate airline earnings and a 
slow-priced economic recovery. At the 
end of 1976 there were 191 airliners 
on order, compared to 258 in 1975 
and 356 in 1974. 

I: nemspace industries sales do mH 
rise this year, it will l<e the first time 
Hinec 1971 ■ 



Electrical Equipment 
Sales to Increase 



'nil I 



Despite dirWluWM caused by the 
severe winter, the electrical equip- 
ment industry is expecting ship- 
ment- of mffil categorical of its prod- 
ucts to increase ten percent this year. 

Bernard H. Falk. president of the 
National Electrical Manufacturers 
Association, estimates u record vol- 
ume of more than $76 billion will t" 
posted this year, compared t<> ap- 
proximately ?70 billion in 1976. 

Among categories in which ifl- 
GHHUMfl of ten percent or more art* 
forecast fire electronic und commu- 
nication* equipment shipment . > 
pected to reach $27 billion; con- 
sumer product!", nearly 510 billion: 
industrial equipment, nearly $13 
billion; inuulated wire and cable, & r> 
hillinn; hmlHinp equipment, $3.3 bit 
lion; and irwulatintt materials, 31-2 
billion. 

The , .rim ion predict slower 
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Due to the Unprecedented 

Cold Weather 

'our Roof Needs a Detailed 

pection 
i 




Randustrial Will Do It Free! 




A Randustrial a Roofing Consultant will inspect your roof at 
"o charge. He will give you a written reporC of its condition 
along w ith recommendations tor repairing it economically. 
Raivdustrial will loan you Roof Spray Equipment free, SO your 
own laborers can dD the work. No need to hire expensive 
60,1 tractors. 

fartdusiroi Roofing Consultant* will provide jobs ite instruc- 
tion for your maintenance men and allow you to save high 
contractor's costs. The procedure ij so baiically simple that 
ny plants assign a main' 
ance foreman and em- 
toy vacationing students 
day laborers. 

1 holes, hreaks. blisters 
had spots are carefully 
Patched. Then drums of Ihe 
*Pray applied R-1 T Shield- 
Tite* Rnot preserver are 
s Potted on the ground. The 
industrial Roof Pump it 
Placed [ft a drum of the sealant High pressure conveys it to a 
Pole spray gun which tjrstnbutes it evenly over the roof surface. 
The fi 5 R 0 of Spray Kit, which has a value of $2,630. is loaned 
'0 You at no charge for application of material. It includes the 
P^'np. pole rfun ( mrl all hose'. requ<red 

A three man crew, operating one R 5 Randustnnl Roof Spray 
K, t. will cover up to 35,000 square feet of roof surface in one 
*j a V. The same crew, hand brushing, would cover a possible 
5 r0o0 square feet In one day. 

Randustnal Roofing Materials ait> prepackaged in a com' 
^Cl kit, PC-70, which contains all materials necessary for 
te H'hmg and (^surfacing 7,000 square Ml The PC 70 Kit is 
*'Ced at S451. SO complete. 




Resurface one of your plant roofs now to try the Randustrial 
Roof Spray Proms. Just measure your roof area in square feet 
and divide by 7,000 to determine the number of kits required. 
Even if you are of the opinion that your maintenance depm 1 
ment n loo small or ryot qualified for roof maintenance, we ask 
you to investigate the Randustrial Roof Spray Process. If you 
haw but one maintenance man available, we can show you how 
to effectively employ our process. The advantages are so over- 
whelming that you wilt surely want to try an initial installation 
this year on one of your plant roofs. 

Chuck coupon for your FREE Roof Inspection and a copy of 
our 64 page Catalog which gives all the details. 




imi Union A vvmii/Clnatjnrf, Ohio 44120 
Tal«phona 1Z16I ZS3-0300 



□ FREE Root Inspection 

CI Please send FREE 64 page Roofing and 
Maintenance Catalog 

Name, Title 

Company,. 

Add ress 



City, State, Zip. 
Telephone . 
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Solving 
the problems 
of success. 



Break _ 
ground 

with us 



we have 
something 
to offer you, 
that you 
won't find 
anywhere 
else! 

thut "hioineihing" 
is "everything" 

• Locution — in nort heast 
Mirylnnd hetween 
Pfni^ylutiniii and tlw 
Chesapeake Bay 

• Location — Close lo 
moiot ecu; i cwsf markets 

• l.iKfition - Superb 
higfwjy , rail, ship and 
air lranspor1.il inn 

• Location — Outstanrfchs 



1 Parks and 815 jcres 
of County Par ks- 

Join us in th»? Grand 
OpvfWy of what is soon 
to he the Premier Industrial 
Location in America 

WF. WANT YOU - 
WE'LL WOHK FOR YOU 



York 



: Phila 



Baltirnorp^y 

Washington \ 




Harford 
r County 



For all I he tacts call or wr ite 
Harrison Weymouth, Jr C I D Oir 
Hirfwd Co Ec Dev. Comm. 
*6 South Main St 
B^i All. Mrtrylawl 2101 J 
(301) 83^6000 

Hunt 



. i. 
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growth in lighting equipment, with 
shipments in Hi77 increasing seven 
percent to $4.8 billion; and power 
equipment, rising five percent to $ft£ 
billion. * 

Big Rise in Boating 
Lies Ahead for U, S- 

The Department of Transportation 
ht'!i[>vt^ Americans are going to con- 
tinue Hocking to the water, with Uit< 
number of boats of all types rising 
from a present ten million to 1&.5 
million by 1990. 

A controlling factor will be the 
availability and the nfiordnbilil y of 
liquid fuels. DOT planners estimate 
fual consumption will rise from a 
present level of more than 1.1 billion 
gallons to 23 billion by 1990. 

According lo industry figures, on 
estimated 50 5 million Americans 
went boating at least once during 
1976. Retail spending on boating — i 
for new and u_sed equipment, fuel, 
insurance, and services- reached a 
record $5.3 billion, 

Tho Boating LnrJu.-lrv Associations 
calculates the national recreational 
fleet in 1976 consisted of 5.9 million 
outboard boats; 900.000 inboard 
boats; 825,000 sailboats; and 2.48 
mil lion rowboats, canoes, prams, and 
miscellaneous craft, Th*re wore 7,7 
million outboard engines, anr! Ameri- 
cana used 3.9 million trailers to move 
their watercraFt. 

So tar, the sales outlook for 1977 
is promising, the association says. It 
reports total value of manufnclurera' 
shipments up 24 percent. • 

Storing Energy 
With Flywheels 

Widespread ww at flywheels for 
energy storage might result in an- 
nual savings of 1.1 million barrels of 
oil by 1995, the Energy Research 
and Development Administration 
says. 

That would represent total savings 
of $7 billion for the transportation 
industry .md public utilities in the 
next IS years, KRDA adds. 

At night, or other periods of slack 
demand, utilities can employ excess 
capacity to set giant flywheels spin- 
ning, thereby storing energy for use 
Liter. Trains, buses, and trucks could 
also use flywheels to accumulate 
energy to be drawn on for supple- 
mental motive power Q 
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If you're facing the problems 
of success . . . needs for physical 
expansion, increased production 
requirements, or multiple access 
distribution . . . consider 
Indiana. It's the logical choice. 
You're in the heart or 
expanding markets. You have 
excellent trait sporiai ion 
networks to reach those 
markets . . . and beyond. You'll 
lied .» skilled Mooter work 
force ready to manufacture, 
service and distribute your 
products efficiently and 
economically. 

Indiana has numerous 
industrial locations, where the 
combination of a moderate 
of living and a quality standard 
of living make* your payroll go 
further, And on top of it all, 
we have Mate government 
that's run on a businesslike 
basis ... by people who truly 
know how to help solve those 
problems of success. 

Indiana wants your business 
Contact: 

Arthur D. Hopkins, Director 
Industrial Development Division 
Injuria titpji imciit of Commerce 
}}& Suite House, [lepi SB 
InJi.in.ipolii. Imli.tTia 46JIW 
Oil) 63J-5.l0u.'TWX 810.341-3176 
Cable INCOM 



Indiana Department of Commerce 
Li. Gov Rubin D. Ort. Diieclur 
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RutoCOm. 

H computer 
output 
microfilm 
system 

that's simple 
enough to 
use in house 





W4 


Jl 


1 



9 



Arid at 51600 per month. HutoCOfTl is easy enough to afford. 



'/^■house computer output m>crofilm usod 
^ tie 3 complicated, expenr.ivi? cijjrniiuir 
out now there s ihe AutoCOM System 
5 m DatagraphiX tna world leader in 
J-OM AutoCOM gives you Cut.dry archival 
Quality microlicris with push-button sum- 
™Wt!f No compi«cated installation Mo 
SDeciat tram<r>g No messy film processing 



And no major expense For $T6G0* a 
month ycnj gel the fully self 'Contained 
in^ house AutoCOM System the-compan- 
wn AutoFlCHE duplcaior regular main- 
tenance and complete systems support 
Compare ihal to the way you ro getting 
the iob done now. then use the coupon 
lor more delate on AutoCOM 




» 



QtitiH/iapNX, Inc.; 

■i '•'•> i-... • •• : •. 

PO Bo«B?449 Daptttt 
SanDwga CA 02138. 
Phone IT 14? 291-9960. 

NHM *ena me dawn on m- house 
COM »rtlh AmwCOM 
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Announcing Florida's first 
and Continental America's 
southernmost Foreign Trade Zone. 



And how it can take thirteen more heavy loads off your back. 



Port Everglades, Florida. 

America s most :dealiy located port 
in the Ft. Lauderdale/ Hollywood area, 
serving Caribbean. Latin American, 
and major U.S. markets. Where, with 
ocean shipping lanes just 730G feet 
away, ships can dock within 30 minutes. 

And where you have, when totally 
expanded, a 200-acre. at-home 
"overseas" marshaling and distribution 
center at a fraction of the cost of an 
overseas marshaling and distribution 
center. 

Where — deferred from customs 
duties and quotas until final shipment 
— foreign and domestic goods may be 



(1) imported, (2) transhipped, 
(3) manufactured, (4) stored, (5) sold, 
(6) exhibited, (7) broken up, (8) repacked, 
i 9) assembled, (10) sorted, (11) graded, 

(12) muted with other merchandise, 

(13) examined. 

In short, the most complete Foreign 
Trade Zone services and facilities an 
exporter/im porter could ask for 

And to ask more, phone 
Director of Port Development 
NatM, Tumbull, Jr. now; 305/523-3404. 
Or cable POHTGLADES. 
Port Everglades Authority, 
P.O. Box 13136, Port Everglades, 
Florida 33316. 



Port Everglades, 



The take-a-load-oif Port, 



The $64. boat 
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The Sea Eagle IV All Purpose Dinghy 



Yachiender, (.Shermans 
pack boat, camp raft, family 
fun- arid-sun boat — on a 
beach, in the ocean, oul on a 
remote lake — this practical, 
nil-purpose inflalable dinghy 
has something lor everyone. 

Because it packs 1o ihe sue of 
a small overnight bag, weighs 
rUSt 12 lbs. and ta^es only five 
minutes lo inilnte, this rugged 
Utile boatcan go almost any- 
whe re there *5 water 

Sale, dependable and remark- 
ably inexpensive, this quality 
inflatable is just about the best 
buy in boating today. 



■ rr tang 

• 4' -id. 

• Saata 2 adulti 

• Inl jln» in 5 mlfpuit* 

■ Walgha h<»t 11 ib. 



• 4 aaparata air cgrnpartmajfiU 
for maairriuni tatal* 

• Coma* with pmaur* gimatj 
repair hir and Hpaqi 
mauuclion manual 



• Pack* lo tkit ol 1 1-i.n 
ovrrmghi hag 

• Boat and arcr-tieHa-i 
Buaianlaad lor on* lull vhi 
agalml int u. . - 



Nol a Toy 

Please don't contuse this boat 
with cheap, poor -quality 
mrratables from the Oneni 
and el5ewhrjre. 



■ USE FOR 30 DAYS 

m nor MuoHTiD niTuaa. ><m run ukuno' 



Lwiurt Impiwli, Int; Dapl NG-4 

J«s S. OflHtoy U . MMwwtM. Wll. HIOT 

Or on mil ha* vtirlima: «<•* f*« 1*M 



Made by the largest manufac- 
turer of quality PVC mllatables 
in Italy, the Sea Eagle IV it the 
linesi boat ot its kind on the 
m.irkQi today. 



Unique, Two- Part Guarantee: 
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BCCMIH Mil S*a Eag*a IV It K> urn mooait anit rt*p»nit.>t Ir- 
ian ottar a unique twrnart gi.atanlrp 

Frril. wn rj-MB ynu an iif>cand>linniil 
M-itnv gL,»i*rl»r; II ri....n or. 
v«i don! •!«« about Hi« Baal or 
■ctaawfiai <«iuin w lull tt>lu*4 
flrMW n,,!r IhuM [mvv-'-D l" Wmlr-i 
or Sflfing Mil irirl ttil.p.iil erftfir 

guaranta* Jurat I H'T 



Sac end. wg g « a <m r «a> cu.i.nlaa 
aqainat uni *inJ al datae! on lb* uoul 

.1,1,1 ".f t^.> 'i v.h ) 

ainma datactrva wllbin en* lull i»jb. 
rrlum all nr pail Hi ttvn mafcbaftdlfcr 
i ■■■ '.,'1 r..-„r.^ nr r»pl (-rjunaH, a* 
roll *IKl 



L' Send ir-t .. San Eagle IV IntlaEiUM* Oinghjlmal 
al KM DO aacli. plwi HOD jri-pplng. la.rfi nrnauiia 
ijauuo IS naijr manual and reealf HH 

*l*ti imp irat 

CI _ a l' Oar B.t[>, ■• (13 nOaa<:>i 

□ BaHo*« Fo<rt PumpHa) " HQ DO* neb 

p. Total airwuni ancloaatf Wti MrB»oa"li 



Bill ma -C«4i| card numo«r 6 



i.gr,diui* 



O lawineaii livran O SaniAmr-n a 
G Cana ■lantiKa Cj di»a^» Cull 

□ U««i»- eairpa l*FH»an« * 
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Program in Brief 



SUNDAY 
May 1 



FELLOWSHIP SERVICE AN0 FEDERATION BRUNCH 

Outstanding music find timely and inspiring message wMh a salute 10 the Federation 
topped by food, fellowship and tun over an elegant buffet bfuncft. 



SIGHT/ SOUND PRODUCTIONS FOR BUSINESS ANO ORGANIZATION EXECUTIVES 

A special opportunity for a tirsthand look ai impressive auaio-visuol productions, pub- 
licfltlons and program materials that are available from the National Chamber to help 
executives and their organizations acmeve increased effectiveness. 

NATIONAL CHAMBER RECEPTION 

An occasion to exchange greetings, with old and new friends Washmgtpn dignitaries 
National Chamber officers and directors. 



MONDAY 
2 



THE VOICE OF BUSINESS IN A FREE SOCIETY 

First An inspirational program highlighting the villi role the business community must play 

General to insuro thai its voice is heard throughout the nation, and ia heeded in councils ot 
S-e-ssion government Trie program will show how American business can maximne its influence 

on national policy In an increasingly complex political environment and in ,i social 

environment that is orten critical of business. 

FREEDOM OF CHOICE: THE ENTERPRISE ECONOMY 

Luncheon The performance of me U.S. economy and, indeed, its future will be sigmiicariiiy atfeeted 
by decisions of the Carter administration and Ihs 9Sth Congress on |otss, capital forma- 
tion, inflation, monetary and fiscal policy. Key government and private sector leaders 
Villi probe tiiese issues and explore itie short-range and fong-range consequences tor 
the business community and our economic system 



GETTING THE COMPETmVE EDGE IN DEALING WITH GOVERNMENT (PART I) 

Afternoon Three simultaneous ' hov* to" sessions providing practical and helpful advice and mfor- 
Seesions mation for business people and organization executives on ways to deal more ellec- 
hvely with federal government agencies regulations and paperwork 

1. INTERNAL REVENUE SERVICE. A down-to-earth workshop featuring lads and advice 
on the "do's and don'ts, can's and can'is" d business and organuatran rotations with 
rhe internal Revenue Service. 

2. EEOC. Thia program is designed to help both small and large business cope wrih 1be 
realities of equal employment requirements, and avoid ill-considered action* that could 
lead to civil or criminal penalties 

3. PUBLIC EMPLOYEE UNIONIZATION/! h» cosl ol government at all levels is escalating 
and business savvy ra needed On the management side of ifre lable in public employee' 
bnrgsming. This session win provide practical information on steps that bu&inoss can 
take to strengthen public olficiais and belp communities deal with organized labor's 
encroachments on our democratic process. 



EVOKING STATE CONGRESSIONAL PINNERS AND RECEPTIONS 

For detailed information write lo the National Chamber. Ticket price?, arranged by State 
Chambers and Aw^cinlions 




m 




National Annual Meeting 
t -hum her of C ommerce of the I'nited Stales, Washington, D.C\ May 1-2-3-1977 



Breakiasl 



ENERGY: CHALLENGE TO A FREE SOCIETY 

Shortages oT energy, increasing costs of energy are creating pressures lor more flov- 
errunent intervention and control when more reliance on a tree marks! in a tree society 
is the nnswor This session will offer a realistic saries ot actions needed to den) with 
energy issues and outline policies likely to be <mpiemen(ed by the Carter administration 



Second 
Si: c .-Lian 



REGULATION IN A FREE SOCIETY 

This session will examine critically the role ol government regulation in a Iree society — 
the dangers ol over- regulation, and what must be done to return to a balance b*tw*en 
the regulated and the regulators If a free society is to be maintained. It will describe 
the new administration'* plana to deal with government regulation 



THE VALUE OF FREEDOM: NEW DIMENSIONS IN AMERICAN FOREIGN POLICY 

Luncheon Important developments on trio International scene nre poiiinq r.igni Meant questions re- 
lating to trade, detente with the Soviet Union, conditions in the Middle Eat! defense 
and other international issues Key government and private sector leaders Will diSCUM 
policies that should prevail In American internal i on al relations in the years ahead II 
the Untied Slate* Is lo preserve Its security and leadership role 



GETTING THE COMPETITIVE EDGE IN DEALING WITH GOVERNMENT (PART II) 

Throe simultaneous ' haw to sessions providing practical and helpful advice and infor- 
mation for business people and organization executive* on ways to deal more ellecl- 
irfcly With federal government ngencle*, regulations and paperwork. 

1. OSHA. Tru- program in doiiqnod 10 help bunnerjS people who aro Irving to cope 
wiln inspections, regulations and decisions of the Occupational Safety and Health 
Administration, Practical advice on whet to say. how lo say it and what 10 do. 

2. ENVIRONMENTAL PROTECTION AGENCY. The EPA has become e major force 
u fleeting costs to business and consumers. This session will alert business people to 
the range of regulatory impacts and will offer guidance on ways lo penetrBle the 
administrative web and resolve problems 

3. PRODUCT LIABILITY. The receni jr. j mowing wave ol huge courl settlements and 
awards in product liability cases is posing serious problems of cost end availability ol 
insurance, and is raising key questions on the lairness and adequacy ol the laws of our 
SO stoics. This Mission will identify courses of action ihui business people and their 
orgamiahong can pursue to obtain relief end achieve *r> equitable, new local climate 
in which to do business. 



6STH ANNUAL DINNER OF THE CHAMBER OF COMMERCE OF THE UNITED STATES 

The premier testive event ol our 65th year. Introducing the new Chairman ol 1ho Board, 
Officers and Directors ol Ihe National Chamber, plus honored guests, and featuring 
outstanding entertainment, At the conclusion of ihe entertainment program. 1here wii 
be an open cash bar and dancing. 



Fpr complete program-in-briol plus 
hotel and reservation order form for 
(he BSih Annual Meeting, contact 

Director ot Promotion (203/659-6183) 
Chamber ol Commerce of Lite 

United Stales 
1$15H S truer N W 
Washington. D C 20O62 
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for 

business 

Associates can increase 

your Corporate Strength,*. with 

its Corporate Strength. 

Associates Commercial Corporation, the billion dollar 
resource, suggests: 

When you have a financial need; when you need money 
for expansion or financing for acquisition . . . 

When you need funds for seasonal purchases or for an 
unusual marketing opportunity or because you have a 
temporary cash flow problem . . , 

When you need equipmeni to maintain your growth, 
enhance your competilive position, or improve profitability . . . 

When you're not . _ 

certam whether To purchase ^ Kaw¥fcyBdmttlld . lfclwpi- 
or lease equipment . 

When you need money m Ai^^km 

for buslness-S25,000 to ^ V /' 

several million ... • V : ' > X r * * 

Talk to a financial 7 '^1 V * 

specialist from Associates? \ 1 '^T 

For information and a A) i ' Ijy f 
brochure, just send us your * . jf * 
business card or call a /\ 

Toll-free: 800-62 f -0775. f 'j /A\ 

In Illinois: Call collect 
312-781-5888. 



Associates Commercial Corporation 

A subsidiary of Associates Corporation ol North America, b Gulf + Western Company 

55 East Monroe Streel « ChicagoJllinois 60603 • (312)761-5886 

■ Commercial Financing • Industrial Equipment Financing 

» Factoring • Leasing 

« TruCk/Tfatler/Transportalion • Customized Financial Programs 
Equipment Financing 

50 offices naiionwide/ovef a btllion dollars working for business 



Advertising 
Sales Staff 



HEADQUARTERS 
NEW YORK CtTVi 

(212) 567-9886 

711 Third Awn up, 10017 

W. Brett Perrine, Director 



ATLANTA: (404) 393-0140 

62 Perimeter < 'enter Knst, 3i W-lC 

James M. Yandlo, Manager 

CHICAGO; (312) 565-0900 
233 N. Michigan Avenue, 60601 
Herbert F. Ohmeis, Jr., Manager 
David S. Conner 
Donald tJ. MacGillivray 

CLEVELAND: (216) 241^3976 
1 1 16 Hanna Building, 44! to 
(.i i:ild A. Wurron, Mnnoger 

DETROIT: (313) 871-8988 
867 Fisher Building, 48202 
Robert H. (iotuhull. Mjiniiyrr 

HOUSTON: (713) 622-2868 

House Company 

3817 Richmond Avenue. 77027 

NEW YORK: <212) 557-6877 
711 Third Avenue, 10017 
Raymond Murray, Eastern 

Advertising Manager 
Jerry V. Camporine, Manager, 

< '(jji.wjini r Advertising 
Christopher M. Andrew;; 

PHILADELPHIA: (215) 561-5830 
1034 Suburban Sla. Bld«., 19103 
Herman C. Sturm, Manager 

SAN JOSE: '4Ufi> 275-8110 
100 Park Center Plawi, 95113 
Hugh E. Reynolds, Manager 



Nation's Business 




"Call Tom Gage. 
He'll deliver 
coal and 
nuclear energy 
to your new site/* 



Tom Gage is Omaha Public 
Power District's industrial develop- 
ment expert He can show you that 
Omaha-Soulheastem Nebraska is 
loaded wiih dependable electric 
Dower from luel sources that aren I 
subject to embargo (coal and 
nuclear). OPPD's Fort Calhoun 
nuclear plant Is on-line and has 
produced 47% ot the aieetncity used 
by District customers in 1975 In 
addition, we are building another 
coal-lired una for production in 
1Q79. This combination of present 
capacity and planned additions will 
ensure OPPD customers an ade- 
quate supply ot electric power at 
reasonable rates If you want spe- 
cific answers to specific questions, 
give Tom a call al (402) 536-4347 

Omaha Public Power District 



Member: Mid-Continent Area 
Power Pool 



/ -i 



I Tom Gage. Manager - 

Area Development 
| Omaha Public Power District 

■ 1B£3 Harney street 

■ Omaha, Nsbrasna 6S1 02 
I p 'easd send me free lacti on Omoha- 
| Southeastern Nebraska 

■ Nmih 

J ' 1MB. 

^jlaia Zip 
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DIGITAL WATCH 

(Continued from Inside Back Cover) 




The expenuva motti btxelel tim tfw tqunt 
Imt of St finefy -fling*} (r/iAi Mmi it comfilrtr 
ly idfuttabl*. Simply tOtt* rut adjiatiratn; 
mtchtrutm to (ft mott comfort *t>t* pntition 
an tut tau*i far ynur wrett tin intl lock it in- 
to place. Then, whenever fan have to put on 
your mtch. limply hook ttte ttfop Into tfm el- 
reedy jrmr ectjuttmrrU rtwdmutin mm) tnep 
it thut. It 's f*lt *nd limple and gtt/ct you the 
most comtoitaisH fit at Mty wetch by car) 
farming exactly to the contour ot your yvrrst 



which *f »dvtni« Wi rHfut that ■ quality 
wardi MvarranlBed tar five years il a teriotit In- 
vestment and qui reputation trjr fervirje and 
OiftOfTWf MtrifKllori mutl bfl utikurpautaj 
Most important, chock with our cuitomort. 
For almaft Two yaarf m have told and aar 
viced I he Sensor watert Wfe »re proud 0< our 
record ind writ gladly ahara it with inyont 
wrho fcnquirfj*. 

The Sflmor Later 440 n manufocturod ax- 
clukhralv lor JS&A by Micro Ditriliiv £v^<rmr, 
a leader in tht navy flmergirio, watch tech 
noloajy and a weMTinancad company backed 
by one of the woHd't major manufacturers 

STANDING BEHIND A PRODUCT 

The Laser 440 U everything you would 
want In I digital watch a major advance In 
digital wntch technology, all Ihe really impor 
tint function* you'll need, a service contract 
•o aolkt thai you'll rtcvet hava to leave your 
hom* if »ervica nevar required, and • produc.! 
of unturpened quality and accuracy. But it i« 
only ift«r you r«c«lv* It I Sat you will con- 
vine* yaurwlf of its beauty, Hi design, iti til 
and (In accuracy of our claims. For that ma- 
vifi wr jivt you a one mnnth trial prnrxl 
Wftar tho La«r 440 for on*, full mornh Check 
(ti accuracy, its. teal and show II to others 
Compare il tp all other digitals II you ore rati 
totally convinced that tha raw Laser b the 
lincst digital watch at any price, then return it 
for a prompt and courteous refund 

To order your Laser 440 lor a ptrsonai 
tr>al. simply call qui (all free iiumtJ«r I«?Ioa 

and give m your credit card number or tend 
us your business or persona! chock Thora are 
no postage or handling charges ! Illinois retl 
dents add Sfc tales lax] and » will be sent 
to you promptly by United Parcel Service 
unless you specify otherwise 

A REVOLUTION IN TECHNOLOGY 
There n a revolution taking plate m trie 
watch industry, Some digitals a™ qfttmrj 
thinner, some hove dozens of new function! 
and soma claim nceplional visibility None 
have all the fealurei in one quality timepiece 
Tha new Laser 440 does Order yours el no 
obligation today 

White Gold With Time and Dim $139 

Gold plated With Time and Dale .159 

White Gold With Chronograph 199 

Gold -plrted With Chronograph .219 




NATIONAL 
SALES 
GROUP 



Deui. N8 One JS&A Plan 
TJortMtroo*. I" 6006J I3IJI &W«000 
CALL TOLL FREE. . 800 323*400 
In Illinois call I312J 498*900 

OAS, A Crou*, Inr. 1SJ) 
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BUSINESS: 

A LOOK AHEAD 



Business Seeks Reasonable 
Standards on Air Quality 

A major roadblock to setting reasonable air quality 
standards is the lack of an adequate data base for 
Congress and federal agencies Lo use 

As a solution, the Chamber of Commerce of the- 
United States recommends that the Clean Air Act of 
1970, which in up Tor renewal this year, be amended 
to include a requirement for a National Commission 
on Air Quality. This advisory group, to be composed 
of recognized experts, would be similar to the water 
quality commission authorised under the Clean 
Water Act The commission would evaluate a wide 
variety of data on air quality and make recomrnen- 
dni inns to t he government. 

Business sees creation of such a commission as the 
best way to take some of the politics and emo- 
tionalism out of the air quality issue. 

At the same time, business groups are resisting the 
dogmatic application of two air quality concepts that 
hinder economic growth tmi (BQPMMB unemploy- 
ment — nondegradation and non attainment. 

A 1973 Supreme Court decision interprets tht- 
prt^enl clean air taw to mean that-, even if the air in 
iui area is mucb purer than the levels prescribed by 
the Environmental Protection Agency . no new indus- 
tries may come in that would degrade the atmosphere 
from present levels. The business viewpoint is that 
this means a no-growth policy with respect to new. 
heavy industry. 

Likely to get more attention this year is the clean 
air law's provision on non attainment. This provision 
requires the states or the Environmental Protection 
Agency to forbid construction, in areas whose air 
(juality riot's n<»t meet prescribed levels, of facilities 
that would be large sources of pollution. 

The non/ittainmem rule hinder* industrial devel- 
opment in heavily populated and industrial regions 
which have not yet met EPA standard* because oT 
man-made pollution. Also, most coastal regions ore 
affected because natural environment phenomena 
keep them below the standards. 
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Application of the nonattuinmcnl rule in an area 
promotes flight of plants and employment to other 
parts of the nation. Business sees the rule as patently 
unfair. 

ICC Asks More Power Over 
Railroad Acquisitions 

The In tens tale Commerce Cum mission has asked 
Congress for approval authority over the acquisition 
of any Class ( railroad, a railroad with annual operat- 
ing revenues of $10 million or more, 

Currently the Interstate Commerce Act require* 
prior commission approval of the acquisition of con- 
trol over a regulated carrier only if the transaction 
would result in common control of two or more car- 
riers. 

The ICC request comes as a result of a study of 
conglomerates and other corporate structures pres- 
ently found in the railroad industry- The agency con- 
cludes that, due to the importance of major railroads 
to the economy, transfer of control should not be al- 
lowed without regulatory agency approval. 

Big Shift to Coat Predicted 

A major thrust of the new Carter energy policy 
greater use of coal, but the electric utilities wen' 
already aiming in that direction 

Electric utility plans now on the drawing boards 
indicate utilities will bum 90 percent more coal by 
1965 than they did last year 

A Federal Power Commission survey estimates 
consumption of coal hy utilities will rise from 406 
million tons in 1976 to 770 million tons by 1985 
There will be 229 new cool-fired generating units by 
then, FPC says. 

Surprising growth is predicted in Arkansas. 
Louisiana, Oklahoma, and Texas Total increased 
demand at new units in those stntes is forecast ro nsv 
from 9,1 million tons to 124.2 million tons by 1986- 
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OSHA Reduces Paperwork 
for Many Small Firms 

The paperwork burden for tens of thousands of busi- 
nesses ii slated to ease, thanks to a new policy of the 
Occupational Safety and Health Administration. 
OSHA plans to exempt businesses with up to ten 
employees from iLri record-keeping requirements. 

The act creating the agency exempted firms with 
seven or fewer employees from the requirements and 
gave OSHA ibe option to modify this number in the 
interest of cutting the work load on businesses. 

Immediately affected will be firms in 27 stoles and 
the- District of Columbia. The othe.r23 states and 1 hr 
Virgin Islands, which administer their own OSHA- 
approved programs, tan adopt a similar rule if they 
Wish. 

Bright and Dark Spots 
Forecast for the Economy 

The economic growth out Innk is ^.hkI Mt this year and 
somewhat le.np promising for next, according In Dr 
Jack Carlson, vice president and chief economist a\ 
the Chamber of Commerce of the United States. 

He foresees an even slower rat* of economic growth 
in 1979. 

Ir I'connmic measures proposed by the Carter ad- 
'nini&tration are adopted, Dr. Carlson says, business 
investment is likely to grow only modestly. With 
short-term interest rates rising rapidly and long- 
term rates more slowly. Dr, Carlson also says: 

"Instead of unemployment at 4.5 percent in l9S0.it 
'' likely to lw> more than .si* percent. Instead of fed 
*ral expenditures slowing down to 21 percent of the 
grose national product, they most likely will account 
for more than 23 percent of the GNP." 

He forecasts an increase in the inflation rale to 6.5 
Percent in 1977 and seven percent in 1978. 

Central Cities Warned They 
Must Enlarge or Decline 

Central cities must annex or wither away. 

That clear warning comes from the Advisory 
Commission on Intergovernmental Relations. A com- 
mission report, "Trends in Metropolitan America." 
Tvjewa the situation in the 85 largest standard met- 
r °politan statistical areas. It concludes that cenlral 
^tiea boxed in by suburbs and unable to annex out- 
ride their present boundaries "are in u dangerous 
'kcline in economic and political importance." 

In the worst shape arc- K astern and Midwestern 
B «w«. Specifically mentioned as suffenng declining 
^onnniic bases m comparison with their suburbs ore 
"aliiniure, Boston. Buffalo, Chicago. Cleveland, De- 
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Iruit. Milwaukee. Newark, New York City, Philadel- 
phia, and St. Louis, 

During the past four decades, the commission 
found, the boundaries of all hut three central cities in 
major Eastern metropolitan areas have remained 
virtually unchanged. The exceptions are Baltimore, 
Providence, and Springfield, Mass 

Divestiture Advocates Focus 
on Farms as Well as Energy 

You can expect to hear that word divestiture cropping 
up more and more this year, but not just as purl of 
efforts to break up large oil companies. 

Sen. James. Abourezk iD.-S Dak. i has rcml reduced 
a bill that would strip agribusiness corporations of 
their farm properties within five years. The way he 
seen it. agricorporatians will control 50 percent of 
food production by 1980 and 75 percent by 1985 un- 
less Congress passes such legislation. Eleven other 
senators are cospnnsoring the bill, which would re- 
quire corporations holding more than S3 million in 
non farm assets to divest their farm properties. 

There is more immediate business interest, how- 
ever, in H. ft- 3370, a bill which would ban both 
vertical and horizontal integration in the energy 
field. H. R. 3370 is slated for hearings before the 
House Judiciary Committee thin spring. Under thin 
measure, a company could be in only one phase of the 
oil business — production, refining, transportation. or 
retailing. Also, an energy corporation could not have 
holdings in more than one energy resource, except in 
the case of oil and natural gas. A company could not. 
for example, have holdings in both oil and coal or in 
natural gas and nuclear power. 

Business groups have fought previous efforts to 
force the breakup of energy corporations and will do 
so again 

Ban Urged on Required Sharing 
of Electronic Fund Systems 

State laws requiring financial institutions to share 
point-of-iaies and automated- teller fund transfer 
systems with other businesses would be nullified 
under legislation urged by a federal study group 

The National Commission on Electronic Fund 
Transfers says that these lawn inevitably mean fewer 
competitors. The group recommends that such shar- 
ing of facilities for transferring funds without use of 
checks be permitted only when the arrangement 
promotes competition 

A major impetus in states foi im ' • - • . ■ % -!i n::,: 
has been fear thai small depository institutions will 
lose deposits because they cannot afford to establish 
their own systems or have access to networks oper- 
ated by larger concerns. □ 



EDITORIAL 



A Striking Victory for Business 



BIG LABOR'S winter blitzkrieg to win speedy 
passage of construction site picketing legisla- 
tion has fizz Jed. 

Late in the day on March 23. the U, S. House 
of Representatives voted down the propo^d 
generally referred to as common-situs picket- 
ing. 

It wus a striking defeat for big tabor that wi« 
brought about by the combined efforts of the 
Chamber of Commerce of the United States and 
other business organizations. 

The vote was close, 217 to 206. The issue can- 
not be considered closed. For more than a 
quarter-century, labor leaders sought passage 
of such a measure, and their hard pressure on 
Congress since thQ new President took office 
last January was the initial phase of a pi. in that 
promised serious consequences for the entire 
business community. 

The bill would have empowered union work- 
ers with a grievance against one subcontractor 
at a cons true Li on project to close down the entire 
project. In addition, labor law specialists be- 
lieved the bill's wording would have enabled a 
onion with a grievance against a subcontractor 
at a -ingle construction site to close down every 
construction project where that employer was at 
work. 

Labor's strategy was to command prompt 
passage of common situs, thereby demonstrat- 
ing that union political power could not be do- 
rued. President Curler had agreed lu sign the 
bill. 

AFL-CIO strategists believed that passage of 
the bill wuuld -if I the r-U'Limruller iti motion for 
approval of big organized labor's other legisla- 
tive goo Is, 

These goals include: 

* Repeal of the righl-to-work provision of the 
Taft-Hartley Act 

• A $3-pcr-hour minimum wage and an in- 
dexing formula that would guarantee annual 
increases in the minimum wage. 




• Federalization of the workmen's cuturH-n Su- 
tton program. 

• Strike authority for public employees. 

• Labor law amendments that would work In 
(he advantage of union organizers.. 

Passage of all or even some of these meaaures 
obviously would have a staggering impact on 
husiness. 

The defeat of the common-situs bill in the 
Huusr- ha* not cooled big labor's passion tor 
adoption of other goals. Big labor knows that 
the margin of power eon be tipped with just a 
little more effort by labor's lobbyists— or by just 
a I ittle less effort on the purl of those who under- 
stand the evils of these measures. 

The 95th Congress is barely three months old. 
The next big battle is not far off. Now w the time 
for business people who want their views known 
on labor's demands to give priority to contacting 
their senators* and representatives. d 
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Digital watch 
Breakthrough 

There are several big changes taking place in digital 
watches. Here are aff of them in one product 



Your digital watch It either too thick, uws 
up batteries quickly, tiai ju at o few functions 
W Is Said 16 reed under certain lighting condi 
tiom. You tiill have to press • button, Hick 
vnur wrist, or hold your watch at just thH 
rich! angle to read the time. 

The digital match indimryhris gone through 
lour yean 0 f rap id change, nut the disadvan- 
tage! cited above have finally been resolved in 
on* totally new product-trie Sensor Laser 
440 Digital The Laser 440 is to different that 
■t represents a dramatic departure from con 
vennonal digital watches 

NO BUTTON TO PRESS 
There ii no button to press since the display 
Qlews In the dark. A glass ampoule, charged 
wnh tritium and phosphor and seated by a 
laser beam, it placed behind the new CD Ft 
'crystal diffusion reflection] display. When 
mom lighlt dim, the self-contained milium 
light source will comp*nsjtr' '<ir the nhwnce 
01 light by glowing brightly and illuminating 
the display. 

No meteor when you woar your watch-day 
or night -Just s glance will give you the 
"Wnsct time. There's no button to press, no 
'Facial viewing angle required, and most 
important, you don't need two hands to read 
'he Time. 

CHANGE YOUR OWN BATTERIES 

The Laser 440 is only S millimeters thick- 
thinner than many of the SO called thin diqi 
'all being advertieed today. The new CD R m 
B'ay draws 100,000 times less current than fin 
LEO welch when displaying the time so your 
single commercially-available Union Carbide 
battery lasts years longer. In tact, part of our 
warranty includes all the batteries you'll ever 
hied, free of charge, tot live full years. To re- 
P'flce b battery, simply open up the battery 
natch on the back of your watch, tap out the 
0 'd bat tor y and drop in the new one. 




Afasr digital Miches have daunt ot electronic 
c <tmpnnetirs. The later 440 has only six~mo 
""egwerf circuit*. a crystal and three mrcrg- 
^Pacttnn, Alt components are bonded direct- 
y *> the printed circuit board. By htrmetkal- 
^ teeJing the integrated cirtuitt and using 
*** r components, the Laser 440 it consider- 
**V more reliable than other welches that do 

r '°t yet have this complete integral/an 




T}>» thin Sensor Laser 440 digital watch gtaws 
in the dark so there** never a button to press 
to read the time in darkness ot in sunlight 



THE ULTIMATE ACHIEVEMENT 
Othar manufacturer! haw devised unique 
wnyi to produce a watch you can read at a 
glance. The $300 LED Pulsar requires a (nap 
of the wrrit to turn on the dismay, but lite 
Pukar cannot be read in sunlight and its dis- 
play utet 100.000 times the current of the 
Senior display. The S400 Longine's Gemini 
combines both an LEO and liquid Crystal dit 
play . (Press a button at night for tha LED ri ii - 
play, and view n easily in sunlight with the 
liquid crystal display I But you must mil 
press a button to read the timet All these ap- 
plications ot existing technology still lail to 
produce the ultimate digital watch' one you 

on read under ill light condition! without 
using two hands. Until the new Laser 44G. 



And d you've owned a digital wateh lor a 
year, chance* are you've had it in for repair 
more than once— a very common consumer 
complaint. The Laser 440 is so wrvice-fnee 
and has such high quality that It should rarely, 
if ever, require service If Is backed by a solid 
five-year warranty -your assurance of our 
commitment to this outstanding new product 

The Laser 440 has both time and stop watch 
functions Six digits are on drsplay-four 
large digits and two small ones You choose 
batween hours, minutes and seconds or hours, 
minutes and date by pressing a burton. The 
Laser memory remembers the number □! days 
in a month and resets automatically on the 
first day of the new month 

the 440 it also avjiWili- .i *n I I hiniirirm 
chronograph fsiop watch) artd n truly [lie ul 
timate Laser tlmepieco, You can time tvyo 
separate lip* of a mult Nap race keeping one 
Lap in memory. You can accumulate time, 
you can view Ihe tim* of one lap while con 



tinuing to time a lap stored in memory At 
a business executive, you can time long dis- 
tance phone calls and interviews. Lawyers can 
ket?p track ol their services, and doctors can 
ume the vital signs of their patients. Even 
while the chronograph <* functioning, you can 
still vie* the time— something even many ot 
the expensive digital chronographs, cerwiot do 

BUILT DIFFERENTLV 

All wires have been replaced with circuitry 
printed on one single thin surface, On this 
same suHaco are two integrated circuits which 
use gold contacts and are hermetically sea'ed 
to protect their severe! thousand micro com 
ponents the American-made Laser is shoo 
resistant and uses a tough minaret glass crystal 
to protect the rugged electronics from the 

pvcryday water and humidily tortures normal 
ly given any watch. 

NEW QUARTZ BREAKTHROUGH 
Digital watch accuracy depends on the 
quartz crystal. Even the best crystals change 
frequency with shock or age {especially whan 
first produced |, The Laser 440 uses the new 
and very expensive, tuning fork crystal. It ii 
first aged to not shift frequency more than 
fiv» parti pur miUlon per year (more arxuraie 
than most radio or TV time signals) to the 
extreme accuracy you expect is built into 
your watch from <ht first day you wear it. 
The crystal is cushioned and solidly bonded 
to the crystal carrier eliminating all fine wires 
that may break from shock. In short, the 
advanced design ot the crystal will assure 
guaranteed accuracy greater than 5 seconds 
per month -year after year after year 

i .!4|.i ii ideal lor pilots bacausa ol 
its cockpit visibility and chronograph tunc 
ticms. perfect ior the husineisman who de- 
pends on his watch for split -second accuracy 
and the ultimate wilch for anybody who 
wants unquestionably the finest digital watch 
ever offered at any price. 




The Laser 440 is not only thin but is designed 
to Conform to the contour of /our wrist A 
bulky digital watc/) can become annoying to 
wear— especially il you here a thin wrist 



HOW WE PROVIDE 
THE FINEST SERVICE 

Can our company provide batter service 
than even your local |ew*l*r? We think so If 
your Laser malfunctions during its unpiece 
ij.jntttl five yfili warranty. |usi call us on our 
toll free line. We have made arrangements 
with United Parent Service to pick up your 
Laser It your door, an our expense, and w* 
give you a leaner watch to use while your 
Laser » repaired You pay nothing to have 
your watch serviced during its five yoar 
warranty [that is if service is ever required] 
and we are as close as your pnone or door. 
5 YEAR LIMITED WARRANTY 

Two solid companies are behind your new 
Laser. JSAA <S America's largest single source 

of space age products— a substantial company 
and a leader In electronics for over a oacade. 
Our commitment to the consumer and to ser- 
vice is a matter of record. Check with the 
Better Business Bureau in your very own 
community, the Northbrook, Illinois Cham 
her ol Commert» (31?) 498 5555. or any of 
the 100 national magazines and newspapers in 
f Continued on Pmf/e Sti 



OVER 6,000 
REASONS WHY 
CHEVY TRUCKS 
STAY TOUGH. 




.the ..< mm h wra w ...v oiirwav, 

■ A Rellditrf fil htntd ibsfs iwd | j ] ■ - ■ >:- 
of steel welded together for torsi on ri I 
rigidity I B| Missive fiom bumper 
for large protective area, [CI Wide- 
track front axJei are drop -forged *teel 
[■beams with rated c^paeille* from 
5.000 to 12.000 
lbs. I L>| Strong 
channel cr«s- 



me rubers have alligator-Jaw outer 
end* for a wide "bit*;" al top and 
bottom 11! frame [ELi Tandem frames 

an> high -ten?, Mr slppl ulili full-depth 

channel-type side rails and inverted 
"L" reinforcement*. |F| Tandem axles 
with Hendrickson suspension are 
available In (rapacities of 30.000 
and 34,000 lbs. [G j Disc cm- cast- 
spoke wheels aic Available, [Hj Stan- 
dard vacuum-hydraulic brakes 
are si l(-fid)uslin<q 



It's not tough to keep them 
tough. It's nice to knew that 
when your truck carries the 
Chevrolet nnmeplate, you have 
convenient access to over 6,O0Q 
Chevrolet dealer authorized 
service centers across the 
country. 

Chevy dealers have the know 
imw 1. 1 help make short-time 
out of downtime. Chevy ser- 
vice technicians can take 
advantage of regularly up- 
dating, honing and increasing 
their service skills at any one 
of 30 CM Training Centers. 
Here, they can receive proper, 
authorized medium-duty 
Chevrolet training on new 
techniques, as well as correct 
new model service :irid mum 
ten a nee procedures. 

When you own a Chevy 
Medlum-Duly Conventional, 
you own a Lou^h one. You also 
nave the largest available 
si r vice network in the country 
tfj hwlfj keep them tough. 




GUILT TO STAT TOUGH 



